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HEARING ON USERRA, VETERANS’ PREF- 
ERENCE IN THE VA EDUCATION SERVICES 
DRAFT DISCUSSION BILL 


THURSDAY, MAY 30, 1996 

House of Representatives, 

Subcommittee on Education, Training, Employment 

AND Housing, 

Committee on Veterans’ Affairs, 

Washir^on, DC. 

The subcommittee met, pursuant to call, at 10 a.m., in room 334, 
Cannon House Office Building, Hon. Steve Buyer, (chairman of the 
subcommittee) presiding. 

Present; Representatives Buyer, Barr, Cooley, Hutchinson, 
Schaefer, Filner, Clybum and Mascara. 

OPENING STATEMENT OF CHAIRMAN BUYER 

Mr. Buyer. Today, we’ve asked interested parties to present 
their views on how we’re doing in the areas of veterans’ preference 
and in the Uniformed Services Employment and Reemployment 
Rights Act, commonly called USERRA. We also have a draft bill 
that would make other changes in how VA administers its edu- 
cation proCTams. 

I recently had the privilege of testifying on veterans’ preference 
before the Subcommittee on Civil Service. In that testimony, I 
began by saying this is a bipartisan issue and I believe we should 
continue in that fashion. Federal agencies have long abused, I be- 
lieve, veterans’ preference in hiring, promotion and retention. 
Today, we’ll see a piece of a videotape that shows they also violate 
the rights of veterans under USERRA. In my testimony, I made 
the point that I view the entrenched bureaucracy as the main 
source of the problem. There are thousands of managers and per- 
sonnel that would like nothing better than to see veterans, in met, 
go away. They resent their presence in the organization for a num- 
ber of reasons. Maybe it’s because these managers didn’t serve and 
are embarrassed by the presence of those who did. Maybe it’s be- 
cause there are questions of women and minorities more repre- 
sentive as a growing proportion of the veterans. And maybe it’s be- 
cause they have other diversity goals which they believe take prec- 
edence over veterans. Maybe they resent the unusually small dis- 
ruptions that are caused by periods of active duty. For whatever 
reason, I believe it can not continue. Our career civil servants must 
be made to follow the law, and their political bosses should be edu- 
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cated to watch closely for these unacceptable personnel practices. 
I believe there are no other choices. 

Therefore, the issue that comes before us today is how do we 
structure a redress mechanism that will allow veterans to effec- 
tively pursue their claims of violations of veterans’ preference stat- 
utes? cecause most of that legislation lies within the jurisdiction 
of title 5 and the Subcommittee on Civil Service, I have asked the 
Chairman, John Mica, to appear today to give us their ideas on 
how this may best be approached. Before he begins, I would like 
to recomize the Ranking Member for any remarks he may have 
here today. 

OPENING STATEMENT OF HON. BOB FILNER 

Mr. Filner. Thank you, Mr. Chairman. Certainly we welcome 
Chairman Mica here and the other witnesses and look forward to 
hearing them. 

Veterans’ preference in Federal employment as it applies during 
reductions-in-force is an extremely important subject. I take seri- 
ously the concerns expressed by certainly and especially the wit- 
nesses who believe that their veterans’ preferences rights have 
been abused. And we want to see if veterans have the same protec- 
tions and appeal procedures that are afforded other groups. The 
Civil Service Subcommittee, as you mentioned, held a hearing on 
this issue and is examining ways to correct the problem and, cer- 
tainly, we want to support those actions. We look forward to work- 
ing with Mr. Mica and other members of his subcommittee on their 
work with title 5. 

And as you pointed out, however, this committee does not have 
legislative jurisdiction over title 5, but we do have ledslative juris- 
diction and full responsibility for the proper and effective imple- 
mentation of the Uniformed Services IJmployment and Reemploy- 
ment Rights Acts, known as USERRA. Several issues related to 
USERRA must be addressed by this subcommittee and our full 
committee. 

As you know, many of our troops serving in Bosnia are citizen 
soldiers. That is, they are members of the Reserve or National 
Guard who were activated for this duty. They will be rotated back 
to their civilian lives including, of course, their civilian jobs. 'Hiese 
brave men and women who have served willingly in a potentially 
dangerous and hostile area should experience no problems when 
they report back to their civilian employer. Unfortunately, we have 
not taken the actions necessary to ensure a problem-free return for 
these individuals. H.R. 2289, which the House has passed, has im- 
portant technical amendments to USERRA. Unfortunately, it has 
been pending in the Senate for some time. I Imow the Senate Vet- 
erans^ Affairs Committee held a hearing on this bill so, hopefully, 
we can get a quick approval of that legislation. 

Also, Congress must amend the tax code so employers can fulfill 
their responsibilities to make pension payments on behalf of 
USERRA protected individuals, ^e USER^ law includ^ a 2- 
year grace period during which the tax code could be amended. 
That period, however, ends in October. So, we must take action 
quickly. We included the necessary language in the Small Business 
Job Protection Act, H.R. 3448, which was passed last week by the 
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House. Again, we hope that quick action by the Senate to enact 
these protections will take place. So, we should all work on our own 
contacts with the Senate to do that. 

Just let me make a final observation. A recent Supreme Court 
decision, the Seminole Tribe of Florida v. Florida, eliminates the 
right of USERRA-protected individuals who are State employees to 
pursue their reemployment rights in Federal court. In response to 
this diminution of veterans’ rights, today I introduced H.R. 3538, 
the Veterans Job Protection Act, which would restore the right of 
protected State employees to sue a State government if they believe 
their veterans’ employment protections have been violated. I hope 
the subcommittee chair will join us in this effort and schedule a 
markup as soon as possible so the employment rights of our troops 
returning from Bosnia and other areas will be fully covered. 

Mr. Chairman, there are additional issues which are within our 
legislative jurisdiction that I hope this subcommittee will take up 
soon. H.R. 1593 introduced by Mr. Montgomery, the Veterans’ Em- 
ployment and Training Bill of Rights Act of 1995, should certainly 
oe reviewed and considered for possible action. Section 4212 of title 
38, should be which provides tor veterans’ employment emphasis 
under federal contracts, we should update and strengthen ^at pro- 
vision. 

Additionally, as at least one of our witnesses will point out, we 
have jurisdiction over the Disabled Veterans Affirmative Action 
Program. I have no doubt that the Federal agencies need to be re- 
minded of their responsibilities under this program. 

Also, the Veterans Readjustment Appointment Author!^ is 
under the jurisdiction of this subcommittee. Because the use of this 
authority is voluntary, I would like to do whatever we can to en- 
courage Federal agencies to use this cost effective, speedy way of 
hiring veterans. Veterans, as we all know, make exemplary em- 
ployees. They are uniquely competent and disciplined, and it is to 
the advantage of Federal agencies to hire as many of these men 
and women as possible. 

Mr. Chairman, I thank you for the hearing and look forward to 
working with you on these very important matters. 

Mr. Buyer. 1 would also like to recognize Mr. Cooley. 

Yes, please. 

OPENING STATEMENT OF HON. WES COOLEY 

Mr. Cooley. Thank you. 

Thank you, Mr. Chairman. I want to thank you for calling this 
hearing and I want to thank as well our distinguished guests who 
are here to testify today. 

I’m particularly interested in the status and the continued viabil- 
ity of the veterans’ preference program. I read the article in the 
January issue of the American legion magazine concerning the Ex- 
ecutive branch violations or avoidance, I should say, of veterans’ 
preference requirements. I received several comments from con- 
stituents regarding this article. 

To serve our country, many veterans willingly forego the private 
sector education and training that non-veterans receive at an early 
age. The least that a country, at least this country, can do is to 
guarantee that every government for whom the veterans have dedi- 
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cated their lives to protect will adequately consider their employ- 
ment applications once they leave the service. This is particularly 
true of disabled veterans. Certainly other social goals, other hiring 
and promotional preferences should not crowd out employment op- 
portunities for our veterans. 

I want to thank you Mr. Chairman, again, for having this hear- 
ing. 

Mr. Buyer. Thank you, Mr. Cooley. 

Mr. Mica, thank you for coming to this hearing today and testify- 
ing. We appreciate your courtesy extended to myself and other 
members at your own hearing. Please, the floor is yours. 

STATEMENT OF HON. JOHN L. MICA, A REPRESENTATIVE IN 
CONGRESS FROM THE STATE OF FLORIDA 

Mr. Mica. Well, thank you, Mr. Chairman. It’s a delight for me 
to be here. I know the bipartisan manner in which you handle vet- 
erans’ issues and the reputation you have for fairness. My brother 
served on this panel for 10 years, I think most of the time with 
former Chairman Montgomery. Dan was a member of the other 
side of the aisle. I salute you all. I salute you for your work and 
congratulate you also for holding this important hearing to exam- 
ine the wide range of issues that are critically important to our na- 
tion’s veterans. 

Mr. Chairman, I have a lengthy statement which I’d like to have 
submitted in the record. 

Mr. Buyer. It will be in the record. 

Mr. Mica. I thank you for inviting me to testify this morning. 

I know that our Subcommittee on Civil ^rvice benefited greatly 
from your testimony at our hearings on veterans’ preference, Mr. 
Chairman, eind I hope my testimony fliis morning will be equally 
useful to your subcommittee as it examines the important issues 
that you’re considering today. 

As Chairm 2 m of the House Subcommittee on Civil Service, I’ve 
become very interested and concerned about ^e status of our vet- 
erans in the Federal workforce and how they’re treated. I'll focus 
my testimony today on three specific topics that affect Federal em- 
ployees who have served or are serving their country through mili- 
tant service. 

First, I’ll summarize for the subcommittee what we learned from 
our hearings on veterans’ preference. Secondly, I hope to inform liie 
subcommittee of the legislative steps which I am proposing and 
plan to introduce in legislation to strengthen and extena our veter- 
ans’ preference and improve the economic opportunities for those 
who nave served in our armed forces. Third, N&. Chairman, I’d like 
to briefly touch on a serious problem that has recently come to the 
attention of our subcommitt^ and yours regarding the difficulty 
that many reservists today who work for the Federal (^vemment 
have encountered as a result of their service. 

The testimony at our hearing, Mr. Chairman, showed first of all 
that veterans’ preference in the Federal workforce is often ignored 
or circumvented. It’s continued viability is, in fact, threatened on 
several fronts. Let me cite the new policy, ffist of all, of permitting 
the widespread use of what is c^ed single-position competitive lev- 
els during reductions-in-force, or RIFs, as they’re also known The 
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proliferation of this technique is a great threat to veterans’ pref- 
erence today. A person occupying one of these so-called single-posi- 
tion competitive levels cannot compete against anyone else if the 

S ency decides to eliminate that position. One of our witnesses ex- 
un^ how the use of this technique stripped him of his rights as 
a veteran. Of 50 employees covered under a certain RIF, tlm Viet- 
nam veteran, who nad been awarded the Distinguished Flying 
Cross, the Bronze Star, and multiple awards of the Air Medal was 
the only employee who was actually downgraded. 

The use of single-position competitive levels has begun to pro- 
liferate throughout the Government, In one recent RIF at the U.S. 
Geological Stuvey, 97.2 percent of 1,100 positions were placed in 
unique competitive levels. So, you see how widespread this is and 
then within an agency, how it can be used in a detrimental fashion. 
This policy is not illegal, but it is very bad policy. It eliminates 
competition. It undermines the very basis of veterans’ preference. 
The policy needs to be changed and that’s one of the challenges 
that we face. 

Other witnesses at the hearing testified that the trend to more 
decentralized hiring decisions will complicate the enforcement of 
veterans’ preference. As individual agencies implement independ- 
ent hiring procedures using different rules and guidelines, it will 
become more difficult for Congress and 0PM to oversee and enforce 
veterans’ rights. You might be interested in looking at the recent 
budget proposals by the Administration to even further downgrade 
or eliminate the traditional 0PM as we know it. This will even ac- 
erbate the {iroblem. 

Our hearing also revealed widespread agreement that veterans 
do not have access to an adequate redress mechemism. In fact, both 
the American Legion and the DAV identified this as the number 
one problem that Congress needs to resolve. 

I plan to introduce legislation soon to address some of these prob- 
lems. We’re workiM on it now. My bill will strengthen protections 
for veterans in RII^ and expand veterans’ preference to jobs that 
are not now covered. In addition, it will estaolish an effective user- 
friendly redress system for veterans. Finally, my bill will eliminate 
artificial barriers to Federal emplo 3 Tnent for individuals honorably 
discharged fi*om the military after 4 years of service. 

Mr. Chairman, as I said earlier, witnesses at the Civil Service 
Subcommittee hearing on veterans’ preference identified the lack of 
an adequate redress mechanism as the key weakness in our cur- 
rent veterans’ preference provisions. My bill would also provide — 
for veterans who believe their rights have been violated — tne choice 
of a judicial or an administrative remedy. If they choose the judi- 
cial remedy, they may file a complaint with the appropriate U.S. 
District Court, llie administrative remedy in my bill will build 
upon the complaint procedures that are available to reservists 
under the Uniform Services £mplo 3 ment and Reemployment 
Rights Act of 1994. Also, we hope to build on some of the changes 
to that law that have been recommended by members of this panel. 

Mr. Chairman, we have discussed our proposed redress mecha- 
nism with leading veterans’ organizations and their reaction has 
been very positive. I look forward to continuing to work closely 
with those groups, and with you and other members, to refine the 
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system throu^ the legislative process and I would welcome your 
suggestions for inclusion in this legislation. 

^ I mentioned earlier, my bill will provide additional employ- 
ment opportunities for all veterans. It intends to extend veterans’ 

[ >reference to non-political jobs, also in the White House and in the 
egislative branch of government as well as to GAO. 

I am concerned liiat many veterans are barred from competing 
for a substantial number of jobs because of artificial restrictions 
which have been imTOsed to limit competition. Frequently, only in- 
dividu^s who are dready civilian employees or who are already 
employed by the hiring agency can compete. The bill that we’re in- 
tnxiucing provides that any person honorably dischar^d from the 
military after 4 years of service cannot be excluded ny these re- 
strictions. This is not a preference, but it is an opportunity to com- 
pete on a level playmg field. 

Finally, Mr. Chairman, let me address another problem which 
has recently been brought to my attention and which you men- 
tioned this morning. As members of your committee know, Con- 
gress has provide protection for private sector and Federal em- 
ployees who serve in the Reserve or National Guard. Unfortu- 
nately, it seems that some Federal agencies have punished reserv- 
ists and guanlsmen and discriminated against them. My sub- 
committee staff has met with a number of these individu^s and 
our subcommittee takes this problem very seriously^. 

Federal managers need to understand that the Executive branch 
of government is one enterprise with two basic functions, militaiy 
and civilian. The Ifresident is the Chief Executive Officer of the ci- 
vilian fiinction and the commander-in-chief of the military. Thus, 
when a Federal employee temporarily leaves a civilian job in order 
to perform his or her duty as a reservist, they are simply transfer- 
ring from one division of their company to another. Discrimination 
ageunst these patriotic employees is absolutely unacceptable. 

I thank you, Mr. Chairman and this committee and subcommit- 
tee for attending to this problem. Tod^ is May 30 and it’s the tra- 
ditional Declaration Day or Memorial Day that we have celebrated 
in the past. In his speech on Monday at Arlington Cemetery, Presi- 
dent Clinton reminded us, and I quote; “As we honor the brave sac- 
rifices in battle that grace our nation’s history, let us also remem- 
ber to honor those who served in times of peace, who preserve the 
peace, protect our interests and project our values. Though they are 
the best-trained, best-equipped military in the world, they, too, face 
their share of dangers.” 

Mr. Chairman, one of the dangers our veterans and reservists 
face today is not being fairly treated in the Federal work place. I 
pledge my full support and cooperation in your committee and sub- 
committee’s efforte to correct this situation. That ends my prepared 
statement. I see our time is running out, but I’ll be glad to stay 
or return for questions. 

[The prepared statement of Chairman Mica appears on p. 77.) 

Mr. Buyer. Thank you, Chairman Mica. 

I think this would be a good time to take a recess and vote and 
bring Chairman Mica back. 

Mr. Montgomery. Mr. Chairman? 

Mr. Buyer. Yes. 
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Mr. Montgomery. Mr. Chairman, I might not be able to get 
back. 

Mr. Buyer. All right. Well then, that would be fine. 

Mr. Montgomery. — of Norfli Carolina, we’re going out to the 
Unknown Soldier’s grave on May the 30th. 

Your last comment about national guardsmen and reservists, 
that the Federal Government is probably one of the problems of let- 
ting them off and discriminating against these people in the guard 
and reserves that go on weekend training and also 15 days. That 
is a real problem. 

Mr. Chairman, I believe the larger private enterprise companies 
in this country are doing a better job of letting these young men 
and women off and your reservists, letting them off, than ^e Fed- 
eral Government. But for some reason, they do have a resentment. 
That certainly should be looked into and I want to just put that 
on the record and commend the gentleman for that. The Federal 
Government is one of our problems in letting reservists go to week- 
end drill and 15 days on active day. 

Thank you. 

Mr. Mica. I thank you. By your subcommittee and committee's 
action 2 ind also by our subcommittee, we’re letting the federal man- 
agers and the federal executives know that this is a concern of the 
Congress and we hope that the direction this has been heading can 
be reversed. 

Mr. Buyer. Thank you for your comments, Mr. Montgomery. 

Thank you. We will stand in recess for a vote. 

[Recess.] 

Mr. Buyer. I’d like to bring this hearing of the subcommittee 
back to order. 

I have some questions for you, Mr. Mica. I appreciate you coming 
back. I know you’ve got another hearing on your oversight of Na- 
tional Missile Ballistic Defense. We’re going to release you as soon 
as we can. I appreciate you coming back. 

Mr. Mica. Thank you. 

Mr. Buyer. First of all, let me compliment you. I know that 
you’re working with Congressman Fox of Philadelphia on the legis- 
lation to extend the veterans’ preference to reservists and others in 
support of Southwest Asia. As you know, a lot of people in America 
think that that operation ended years ago, but it’s still an open- 
ended commitment. Those who serve still are eligible for the med^. 
People who go there and come back are still eligible for that veter- 
ans^ preference and, should be. We should also be mindful in our 
thinking that if, we have men and women in Bosnia receiving im- 
minent danger pay, that we should also perhaps be mindful that 
there are others that will be eligible for the veterans’ preference. 

I think what you’ve come up with a good recommendation in your 
bill. I guess you can call it a second tier. If someone serves honor- 
ably for 4 years and have been discharged, your concept gives them 
[veterans] the necessary “status” for these type jobs, and it is not 
really a veterans’ preference. You’re creating a second tier there 
that’s very imaginative and I compliment it. That’s good creative 
thinking on how we can make sure that the veterans are, in fact, 
being t^en care of. 
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One thing that has bothered me here and we’ve all been citing 
it, and your subcommittee laid mention to it. It is the culture. I be- 
lieve that there is an anti-military bias within the federal bureauc- 
racy. There is a cultural bias against those who have served in the 
military, and I’m not sure how we can properly address that. Jerry 
Solomon and I recently had an amendment on the House floor on 
the issue of proWbited personnel practices. We can begin to address 
and hammer those who don’t follow the law, and you’ve hit the 
right point- The right point is whether it’s in violation of crimes in 
our society and victims’ rights and restitution. How does the vet- 
eran himself, address or obtain redress for that grievance? I ap- 
plaud you for coming forward. I also appreciate your openness to 
all members of this committee to be helpful to you as your legisla- 
tion moves forward. 

But just give me a sense of how you think we’re going to address 
the “culture” aspect within the federal bureaucracy? 

Mr. Mica. Well, Mr. Chairman, I think we can address that in 
several ways. 

Again, I commend this committee. It’s part of your responsibility 
and jurisdiction to create an awareness. Sometimes we in Congress 
say, “well, who’s going to fix it?” Well, it’s our responsibility in this 
committee and my subcommittee’s responsibility to see that we set 
the standard and send the message to this huge bureaucracy that 
we oversee. So, I think you’ve achieved some of that through what 
you’re doing publicly through the work of this committee and sub- 
committee. 

But it does take a specific education. As I said, it’s going to be 
more chfficult if you look at the Administration’s proposal and you 
look at what’s happened with 0PM. 0PM, Office of Personal Man- 
agement, is one of those agencies which is downsizing. It’s 
privatizing and the functions are also being sent into the field, 
which may make sense in some of the dramatic changes we’re see- 
ing in the Federal workforce and reinvention of government. But 
with that, too, you lose certain employee protections. With veter- 
ans’ preference and hiring of veterans and of hiring of the military, 
there has been no way to really enforce those requirements. With- 
out an enforcement mechanism and with this change to decen- 
traJization, you’re going to see even more of a problem. 

So, it’s going to take education, aind it’s going to take some legis- 
lation. That appeals process that we’ve outlined is very important 
because there’s no way now, if you’re denied access, to find a rem- 
edy, to find redress for your grievances. Also, once you’re in the 
system and you’ve been violated, or veterans’ preference has not 
been awarded, or you don’t have the proper access — for a veteran 
or someone with military service, there’s no existing adequate 
remedy. 

Again, as you change the way personnel are managed, you must 
have the legislation and you must have the education in place. 
That’s the remedy that we’re seeking, and the educational aspect 
that is so important from your committee. 

Mr. Buyer. When you mention education, I think of a very good 
point. Ignorance can feed a prejudice. Ignorance feeds into preju- 
dices if we don’t have that education process, or people don’t have 
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the dimension or the understanding. Those who have the prejudice 
seek legitimacy for their actions. 

Since this issue is in your subcommittee, do you have the statis- 
tics, or the breakout of the Executive Office — ^whether it’s the office 
of the President, or the Executive branch of government, of how 
many are veterans, political appointments of whom are veterans? 

Mr. Mica. We haven’t actually confirmed the figures, but what’s 
been reported to us is that 4 percent of the men in the Executive 
Office of the President are vets. We don’t know of any women vet- 
erans in the Executive Office of the President at this point. That’s 
only one office. We found Government-wide, the number of veter- 
ans has been on the decline. 

Statistics from our hearing showed that was the case in employ- 
ment across the board. 'There are some reasons for this, "rhe veter- 
ans’ population is aging. Those with more service are retiring. 
Some are getting out and we’re getting a smaller veterans’ popu- 
lation. Part of it is societal and generational. Some of it may be a 
reflection of policy. Through Freedom of Information or delving a 
little bit deeper, we hope to get even better statistics on the em- 
ployment practices. 

Mr. Buyer. Well, I do have a concern when the President of the 
United States has the power and the ability to make his political 
appointees, around 900 political appointments — he has tiie oppor- 
tunity to pick men and women of lugh credibility into the spheres 
of power and influence. And, if the numbers are so low who have 
the military dimension, it feeds into the lack of concern whether 
the veteran being taken care of. 

I don’t believe that the culture just raised its ugly head. I think 
it’s been there for a while. But, in fact, if we have individuals that 
perhaps don’t have the education level within the same spheres 
and powers of influence, then it permits that culture to raise its 
ugly head. And that’s what we’re experiencing right now. 

Mr. Mica. That’s why we get back to the appeals process, and 
it’s so important that we make the remedies. Again, with the way 
personnel are being managed and the changes that we’ll see in the 
future, it’s critical that we have some protection in place for the fu- 
ture. 

Mr. Buyer. One question in particular on the bill, before I yield 
to the Ranking Member, you suggest that your bill will provide 
“make-whole” relief? How do you propose to do that? 

Mr. Mica. The make-whole provision that we’ve provided for 
would compensate the victim for any losses of pay and benefits that 
individual might have suffered. My bill provides relief whenever 
the veteran prevails in a case. 

If the violation was willful, a veteran would receive an equal 
amount in liquidated damages under the proposal that we’ve set 
forth. So, we tried to build in some protections. 

Mr. Buyer. I just have one more. Earlier, when you had men- 
tioned administrative and judicial redress and their remedies, you 
suggesting in your bill that veterans first exhausted administrative 
remedies before judicial. Would that be correct? 

Mr. Mica. We provide that you could have access to either. 

It’s a choice. 
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Mr. Buyer. All right. I’d like to have further conversations with 
you about that. 

Mr. Mica. Again, I want to tell you, Mr. Chairman and other 
members of the panel, we haven’t cemented any of these proposals 
in the final. WeTe very willing to work with you. Your panel has 
had much more extensive experience with the veterans’ population 
than we have had, so we look to your guidance as we finalize this. 

As you know, time is of the essence. So, we don’t want to drag 
our feet. We would like to get this introduced as soon as possible, 
and then trying to reach a consensus is always a challenge in the 
Hoiise of Representatives. But well be glad to listen to your 
suggestions. 

Mr. Buyer. The Chair now yields to the Ranking Member for 5 
minutes. 

Mr. FlLNER. Thank you, Mr. Chairman. 

Thank you, Mr. Mica. I appreciate your efforts to strengthen vet- 
erains’ preference. Some of us, by the way, were a little worried 
when you first took over the committee. We read press accounts 
that you wanted to eliminate veterans’ preference. So, we are glad 
to see that either you had a conversion or we 

Mr. Mica. No, that was a misinterpretation. Actually, I was con- 
cerned about some of the Administration’s efforts in that regard 
and had said that veterans’ preference, from the beginning, was 
one of my concerns. Somehow, Mr. Brown turned that around. 

Mr. FlLNER. Well, I read the press release too, and I would have 
interpreted it the same way as Secretary Brown. So, I hope maybe 
you have a new press secretary. 

Mr. Mica. I don’t have one. That may be the problem. 

Mr. FlLNER. Will you use veterans’ preference in hiring there? 

Mr. Mica. Yes. 

Mr. FlLNER. ’^e hiring of a new press secretary? 

Mr. Mica. I do have veterans working for me, but since I don’t 
have a press secretary 

Mr. FlLNER. Let me point out again, I appreciate your efforts 
there and we’re going to be supporting those. 

You have had a concern with the executive branch and the politi- 
cal appointees, and that is an appropriate concern. Nobody ought 
to justify any difference there. But I also have to look at our own 
house as the majority did when it first came in. The first bill we 
passed, H.R. 1, brought the House under the same hiring and em- 
ployment rules as those applied to the executive branch and to the 
private sector. In spite of the fact that it was pointed out to the 
majority, veterans’ preference was not included in H.R. i. I hope 
that the two chairmen will use your influence with the majority 
and correct the omission of veterans’ preference in the House. 

Mr. Mica. Thank you for your comments. In fact, our bill in Sec- 
tion five, the proposed section, does not only apply to non-political 
jobs at the White House, but also covers the legislative branch. And 
as I vmderstand the Concessional Accountability Act, it does re- 
quire us to live under all of the other laws. So, I think some of 
these would apply. 

Mr. Buyer. Would the gentleman yield? 

Does it also include the GAO? 

Mr. Mica. Yes. 
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Mr. Buyer. All right. Thank you. 

Mr. FiLNER. I think that was an oversight that was pointed out 
at the time, but I’m glad you’re going to finally correct it. Again, 
you have to talk the same language in regard to ourselves as you 
do to the executive branch. 

There are, by the way, statistics that should be in the record. I 
heard Ae Chairman talk about the Executive branch numbers. The 
statistics that I have seen, in fact, show that from 1990 to 1994 — 
the latest statistics — we almost doubled the percentage of veterans 
amongst new hires. It went from 17 percent to 33 percent. Pref- 
erence eligibles in file last couple of years went from 17 percent to 
23 percent. Blue collar veterans in the new hiring went from 37 
percent to 55 percent. So, let’s make sure that, wi^out any politi- 
cal bashing by one side of the other, we come to a consensus, at 
least, on the statistics and then proceed to remedy that. 

It looked to me, just from the new hiring data, that that bias 
that you have pointed out may not exist, at least in behavior. In 
Congress, especially the House, which is so reflective of American 
society, the single biggest change in the last 4 years in terms of its 
membership is not in the age or the occupations or the education 
of ^e membership. The change is in veteran status which has gone 
from a great majority to a relatively small minority. So, the culture 
in the House itself, even in the vaunted freshman class, is a non- 
veteran culture. I am not a veteran. I chose, in fact, to be on this 
committee to make sure that I would correct any bias and work on 
behalf of veterans. We have a job to do not only in the executive 
branch, but within our own House. 

Just, if I may, one last question. Mr. Mica, we are going to be 
taWng up, I hope, some other veterans’ preference legislation, and 
I hope we can get your support. H.R. 1593, for example, as I men- 
tioned before, the Veterans’ Employment and Training Bill of 
Rights, would allow certain veterans who meet the program quali- 
fications to get priority of service in federally funded employment 
and training programs. We’re thinking of a bill which would give 
veterans who own small businesses a preference in federal con- 
tracting and a meaningful small business loan program for veter- 
ans. Also, I’m having drafter legislation which would strengthen 
the law regEirding federal contra^rs’ responsibility to take affirm- 
ative action — don’t turn off yet — affirmative action in hiring certain 
veterans. 

So, these are bills that have either been introduced or may be in- 
troduced which I hope the two chairs, considering their concern for 
veterans’ preference, will support. 

Mr. Mica. I thank the gentleman. We’d be glad to work with him 
and look at all the individual pieces of legislation and support 
those where we can. You bring up some excellent points. 

I did want to comment about Federal employment and percent- 
ages of those who have been employed. First of all, did you cite the 
statistics from 1990 to 1994? What’s actually taken place — if you’re 
talking about increases in number of people employed— is very few 
people have been employed when the Government has been 
downsizing, and you’re correct, it did start in 1990 under the Bush 
administration. 
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Of the things we found particularly distressing to my subcommit- 
tee, almost all of the downsizing has taken place. There were 
293,000 positions that were to be eliminated under this Adminis- 
tration in the past 2 years, with about 238,000 in civilian defense. 
So, fee military and civilian defense have taken fee brunt of it. 
Very few new employees have been brought on board, so feat may 
account for some of fee numbers. 

The statistics I testified to earlier included the fact that there are 
fewer veterans percentage-wise and it has dropped in fee total 
workforce. We ffed very few folks have been hired and the first 
ones &ed are in fee defense area. What’s interesting too, if you 
look at the statistics of the civilian defense, you have many former 
military folks involved in that area and they’re fee first overboard. 

Then the other thin g that’s disturbing in the RIFs is, we’ve seen 
the veterans cast overboard, and I cit^ an example in my testi- 
mony that’s a concern to me. One of the recommendations that we 
have included in our provision is that veterans be given some pref- 
erence and not be the first overboard in fee event of the 
downsizing. 

Hopefully, the statistics I’ve cited and the perspective I’ve given 
can sned some additional light for this subcommittee. 

Mr. Filner. If I may, Mr. Chairman, just one point in the inter- 
est of comity. 

Maybe at some point we can all have a private meeting and 
agree on the statistics. You’re pointing, for example, to total num- 
bers. I was looking at new hires whife says something about the 
present culture. We could interpret your statistics in view of the 
aging of the p>opulation. l^e people who are retiring are more like- 
ly to be veterans than the newer people. So, 50 percent of the Fed- 
eral workforce who have retired in the past 5 years are veterans. 
That reflects fee change in the nature and needs of the military 
and the society. 

The bipartisan approach to fixing this problem would be encour- 
aged by a bipartisan agreement on the statistics. As you know, we 
can use numbers in any way. I mean, you could hit Clinton and 
I could hit the Republican leadership, and we can have great 
games at that. But I think we ought to agree on the numbers and 
then look at them. Hopefully, as we proceM, we can do that. 

Mr. Mica. Well, I thank you. I think we can work together and 
come up with some solutions. But we know that veterans do not 
have an appeal process. They do not have a redress of grievance 
process. 

Mr. Filner. I certainly agree with you and appreciate your ef- 
forts. 

Mr. Mica. We know the workforce and the way we manage the 
workforce will change and is changing. We need to adapt to those 
requirements of our times, even if we’re creatures of different expe- 
rience. 

I thank the Chairman. I thank the committee and the sub- 
committee for the opportxmity to testify. 

Mr. Buyer. Thank you. Debating statistics can be exhaustive. 

The reason that I mention that it is, when I sat on the Personnel 
Subcommittee of fee National Security Committee, we recognize 
that we’re moving about 200,000 out of the military a year. And 
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then when the statistics that you cite, Mr. Filner, about the in- 
creases [in the numbers of hires] you have to ask what jobs are 
they moving into? The reason I cited what I did within the Execu- 
tive Office of the President, the Executive branch, regarding politi- 
csd appointees and ttie lower statistics, is those are the spheres of 
the powers of influence. 

That was the only reason I made that mention. 

There’s Mr. Mascara and Mr. Cooley here. Let me yield to them 
if they have anyfliing. 1 know you’re being very patient, Mr. Mica. 

I appreciate it. 

OPENING STATEMENT OP HON. FRANK MASCARA 

Mr. Mascara. I’d like to welcome Chairman Mica with whom I 
served on the Civil Service Subcommittee of the Government Re- 
form and Oversight Committee. It was a delightful experience. 
Good to see you again, Mr. Chairman. 

I would like to associate myself with the remarks of the Ranking 
Member. Although we allege to be bipartisan, oftentimes that’s not 
the case. I think perhaps we should get on with solving the pro^ 
lem and forget about the specificities of who is and who isn’t in this 
Government engaging in wrongdoing. That’s my own terminology 
as it relates to veterans’ premrences. I think that is pervasive 
across the Federal Government and not unique to the White 
House,, or even the House of Representatives. 

Thank you, Mr. Chairman. 

Mr. Buyer. Thank you. 

Mr. Cooley. 

Mr. Cooley. Chairman Mica, I really appreciate you spending 
your time over here and informing us about this potential or preva- 
lent problem. I don’t think a lot of us realized that this was actu- 
ally going on. I think we just sort of assumed that everything was 
okay. It’s obvious that there is a problem here and that we need 
to address it. By bringing it up, it gives us an opportunity to dis- 
cuss it and bring it out in the open and solve some of these prob- 
lems. . . 

So, as a member of this committee, I really appreaate you bring- 
ing this to our attention. I think we can resolve it to the satisfac- 
tion of our veterans and get some attention on this area if this is 
occurring or not. I want to thank you very much for being here. 
Thank you very much, Mr. Chairman. 

Mr. Buyer. Thank you. 

Thank you. Chairman Mica. We look forward to working with 
your subcommittee to provide some meaningful relief for those who 
are not being treated fairly under veterans’ preference and 
USERRA. And you’re excused. 

Mr. Mica. 'Thank you. 

Mr. Buyer. For the record, as Chairman Mica had mentioned, 
this, is the true Memorial Day. I’d like to place into the record the 
Memorial Day statement by the Chairman of this committee. Bob 
Stump, into the record. 

(The attachment appears on p. 61.1 
Mr. Buyer. Thank you. Chairman. 

If our next witness will come forward, please? 
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Professor Jon Siegel, Associate Professor of Law at George Wash- 
ington University. Professor Siegel is here today to comment on a 
recent Supreme Court decision, Seminole Tribe of Florida v. Flor- 
ida . It’s my xmderstanding that the decision may render USERRA 
unconstitutional as applied to a State employee’s right to sue their 
employer in Federal court under USERRA violations. 

I now recognize the Ranking Member for any remarks he may 
have. 

Mr. Filner. I appreciate Professor Siegel being here. 

I really appreciate you being proactive in tiiis regard and to 
alerting us with a very fine analysis. I took your analysis very seri- 
ously and incoroorated it into the legislation which we introduced. 
I don’t know u you’ve had time to look at it yet, but maybe you 
can comment on it in your own remarks. 

Mr. Siegel. Certainly. 

Mr. Buyer. Thank you, Professor. We welcome you. 

Would you please explain briefly about this decision eind what it 
means, and your views regarding the unconstitutionality of 
USERRA and possible remedies? 

Please, you may begin. 


STATEMENT OF JONATHAN R. SIEGEL, ASSOCIATE PROFES- 
SOR OF LAW, GEORGE WASHINGTON UNIVERSITY LAW 
SCHOOL 


Mr. Siegel. Thank you very much, Mr. Chairman. 

I’d just like to start by saying that I’m very honored to have been 
asked to come testily today. I submitted a written statement which 
I h(^ will be placed in Ae record. 

Mr. Buyer. Yes, it shall be placed in the record. 

Mr. Siegel. As you’ve mentioned. I’m here to discuss a problem 
that has come up with the USERRA in light of the Supreme 
Court’s decision. I’ll try to address two questions this morning. 
First, what, exactly, is the problem? Second, what could Congress 
do al»ut it? 

The problem has to do with the way USERRA protects State em- 
ployees. As I’m sure you know, ever since 1974, which is to say for 
22 years now, the USERRA or its predecessor, the VRRA, has pro- 
vided the same protections to State employees as to private em- 
ployees. Employees, State or private, are entitled to the same right 
to be reemployed in their former jobs after leaving the uniformed 
services. And if any employer. State or private, violates an employ- 
ee’s rights under the USERRA, that employee may bring a lawsuit 
in Federal court to get the Act enforced and to get compensated for 
any lost wages or benefits. So, that’s how things have worked since 
1974. 

The problem is that 2 months ago, the Supreme Court, in the 
Seminole Tribe case, held that Congress may not use its powers 
under Article 1 of the Constitution to authorize private individu^s 
to sue States in Feder^ court. Such lawsuits, the Court said, vio- 
late the 11th Amendment to the Constitution. So, what did that 
mean for USERRA? Well, it doesn’t mean that USERRA is entirely 
unconstitutional, but I believe it does mean that the Act is uncon- 
stitutional insofar as it authorizes State employees to sue States in 
Federal court. So, the States are still legally obliged to comply with 
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the USERRA, but if they don’t, State employees can’t go to Federal 
court to get a remedy the way a private employee could. That’s the 
problem. 

Now, what could Congress do about this problem? Well, if Con- 
gress wants to preserve the principle that State and private em- 
ployees should have the same reme^es available to them under the 
USERRA, there is a technical fix that Congress could make to the 
statute that would achieve that. The key legal point is that al- 
though the Supreme Court has held that Congress may not, under 
Article 1, authorize private individuals to sue States, it has always 
been true that the Federal Government can sue the States. So, the 
fix that Congress could make is to say that when a State employee 
needs to sue a State under the USERRA, the suit should be 
brought by, or in the name of, the Federal Government. 

This could work in two ways. First, you could actually have a 
Federal Government attorney bring the lawsuit. Again, as I’m sure 
you know, that alreat^ happens now in many cases under the 
USERRA because a unique feature of the Act is that it already au- 
thorizes the Federal Government to provide free legal representa- 
tion to employees whose rights imder the Act are violated. So, Fed- 
eral Government attome)^ already bring USERRA actions. In fact, 
that’s how I got interested in this whole topic when I was at the 
Department of Justice before I became a law professor. I rep- 
resented a reservist whose rights under the Act were being 
violated. 

So, it’s already common for Federal attorneys to bring these 
cases. It’s just that currently, they are brought in the name of the 
employee. All you’d need to do is change file act so that these cases 
would be brought in the name of the United States itself. This de- 
vice already exists elsewhere in Federal law. It’s how things work 
now under the Fair Labor Standards Act. When a State fails to pay 
its employees the minimum wage, the Secretary of Labor is author- 
ized to bring suit to ^et that redressed. 

The other way this could work is that in cases where the em- 
ployee hires a private attorney to bring the lawsuit, you could au- 
thorize that attorney to sue in the name of the United States. 
That’s a technical le^ device known as a quitam action, which 
also exists in current Federal law imder the False Claims Act. 

I’ll refer you, I think, to my written testimony for more of the 
legal details about how this would work. I think the key point to 
understand is that in practical terms, this reaUy would not change 
USERRA litigation. This would not change the substantive require- 
ments of the USERRA. It would not expose States to any new law- 
suits or liabilities to which they weren’t already exposed on the day 
before T3 Seminole Tribe. What this would just be is a technical 
fix that would restore the constitutionality of the system of 
USERRA remedies for State employees that existed from 1974 up 
to the day before Seminole Tribe. It would just restore the principle 
that State and private employees should have the same remedies 
available to them under the Act. 

Since Mr. Filner mentioned it, I will just say that I had a look 
at the bill that he introduced yesterday and that’s essentially what 
this bill does. It’s a combination of those two techniques of author- 
izing the Attorney General to bring suit by the Unit^ States when 
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a State employee’s ri^ts under the USERRA are violated, and 
authorizing the employee to hire an attorney to do that on a 
quitam basis. 

So, I tliank the committee and I’d be very happy to answer any 
questions that you might have. 

[The prepared statement of Mr. Siegel appears on p. 82.) 

Mr. Buyer. Well, Professor, I’m an attorney, but I don’t know 
what a quitam is. 

Mr. Siegel. A ^tam action, Mr. Chairman, is a device that’s 
existed since the Republic was founded, although it’s not used as 
freouently today as it once was. But it’s a device in which the Fed- 
eral Government, by statute, authorizes a private person to bring 
an action in the name of the Federal Government. 

The chief existing example of this currently is the False Claims 
Act. The False Claims Act provides that if anyone tries to defraud 
the Federal Government by presenting to it a false claim, then the 
Federal Government can recover from that person, I believe it’s 
three times the amount of the false claim. 

Mr. Buyer. All right, spell it. 

Mr. Siegel. I’m sorry? Spell qui tarn? 

Mr. Buyer. Spell it, yes. 

Mr. Siegel. It’s Q-U-I T-A-M. It’s two words. 

And what the Fmse Claims Act provides is that if any person 
knows of a false claim that was presented to the Government, then 
that person may bring a suit against the person who illegally pre- 
sented the false claim. The suit is brought in the name of the Imit- 
ed States. The recovery in that suit is then shared between the 
United States and the person bringing the action. This encourages 
people — say insiders at compeinies who know that the company is 
attempting to defraud the Government, it encourages those people 
to bring these actions so that the Government can recover its 
money. 

Mr. Buyer. All right. Thank you. 

Let me now yield to the Ranking Member for any questions he 
may have. 

You’re recognized for 5 minutes. 

Mr. Filner. I’m glad you have put the definition of quitam in 
the record. That’s tne name of my bill, by the way, Ae Qui 'Tam 
Restoration Act. I didn’t know that’s what I was doing, but I’m glad 
I did it. 

Again, I appreciate the proactive response to this. Many of us 
had not understood or realized the impact of that Supreme Court 
decision — and I’m sure it’s going to have an impact in a variety of 
different fields. 

Mr. Siegel. That’s correct. 

Mr. Filner. We have chosen to deal with this in our field. I un- 
derstand it affects several hundred veterans a year and would re- 
store their right if this is enacted. I hope you have a chance to look 
at it from your own background because we put it together based 
on your information, but sometimes information gets lost, if I may 
say, in the translation. So, please look at it for any legal niceties 
that we may have left out. We’ll see if it passes Constitutional 
muster. You said there are precedents and otiier statutes that seem 
to do the same thing. 
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Mr. Siegel. That’s correct. The Fair Labor Standards Act meth- 
od, in particular, has been around for quite some time. It’s been be- 
fore the courts. It has been challenged specifically on 11th Amend- 
ment grounds and it’s been upheld, so far as I know, by every court 
that has considered it. The quitam mechanism also exists and has 
been challenged on the 11th Amendment and has also been upheld. 
It doesn’t have quite as extensive a track record, but has also, so 
far as I know, been upheld by every court that’s considered it so 
far. 

Mr. Filner. Mr. Chairman, I t hink you’ll establish your reputa- 
tion far and wide in this nation when you schedule the quitam 
hearings and have interviews all over the coiintry trying to explain 
what tnat means. So, I look forward to working wilii you to make 
sure that our State-employed veterans don't face any problems 
when they return to their civilian jobs. 

Mr. Buyer. Bob, I can’t wait imtil my mother challenges me at 
Scrabble on this one. 

Can 1 break that up? What’s qui? 

Mr. Siegel. These are Latin. I don’t know if they’d be allowed 
in your Scrabble game. 

Mr. Buyer. Oh, it’s Latin. All right. 

Mr. Filner. I can’t wait until I challenge you in Scrabble. 

Mr. Buyer. All right. 

Mr. Mascara. 

Mr. Mascara. Thank you for asking what quitam means. You 
have whet my appetite for further discussion. 

Is this somehow associated with when you have one taxpayer 
blowing the whistle on another taxpayer with the Internal Revenue 
Service as it relates to recovery of monies due the Federal Govern- 
ment? 

Mr. Siegel. I’m not fully familiar with that. I believe it’s a little 
different in that — well, I don’t really know the answer. I believe 
that the IRS may pay some reward to people who ferret out tax 
fraud. But as far as I know, it isn’t quite the same mechanism of 
haying the person who discovered the fraud actually bring a law- 
suit. I don’t think that such suits are brought under the False 
Claims Act. 

Mr. Mascara. Thank you, Mr. Chairman. 

Thank you, Professor. 

Mr. Buyer. Mr. Cooley is recognized for 5 minutes. 

Mr. Cooley. Professor Siegel, I’m not an attorney so I’m going 
to probably ask you things that are very easy to answer. 

You talk about a technical fix. Quitam, isn’t this really sort of 
a move, from what I understand from your explanation, of a way 
to get around the 11th Amendment? Isn’t this a process that could 
be interpreted as a way to circumvent the 11th Amendment and its 
underst^ding in order to achieve some type of a goal or a fix to 
the 11th Amendment understanding? 

Mr. Siegel. Well, I think the answer to that is that the 11th 
Amendment has always been a very technical doctrine. And it very 
frequently happens that one lawsuit that is forbidden by the 11th 
Amendment may be quite similar to another in practical effect, and 
yet this other one will be permitted. 
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So, just to cite the most outstanding example, the Supreme Court 
mentioned in Seminole Tribe that it is forbidden for a private indi- 
vidual to sue a State even if all Uie individual wants is an order 
that the State comply with its obligation under Federal law in the 
future. And yet, in a footnote in the same opinion, the court said, 
but of course we held long ago, and it’s still true, that an individual 
mav sue a State officer and get an order that that officer comply 
wim Federal law, even though the effect of that other lawsuit is 
identical in practical terms to the law suit that is forbidden. 

So, while I certainly appreciate the concern that you’ve raised, I 
think the answer is that it is quite often true in the 11th Amend- 
ment field that what seems to be a very small technical change can 
make a lawsuit constitutional even &ough it’s quite similar in 
practical effect to one that is forbidden. 

Mr. Cooley. Does this not circumvent States’ rights under the 
11th Amendment? 

Mr. Siegel. Well, it would certainly provide for a remedy against 
the States. Now, it is, of course, up to the committee and ulti- 
mately to the Congress to decide whether as a policy matter it 
wants to preserve ^e ability of State employees to get ^at remedy 
against the States in the event that the State violates the employ- 
ee’s rights under the USERRA. 1 hope it’s clear that I’m not here 
to push any particular policy outcome. I’m just here to say that 

Mr. Cooley. I didn’t mean to suggest that. I’m just ti^dng to be 
educated here. 

Mr. Siegel. Sure. I’m just here to say that if preserving that 
remedy is what the Congress wants to do, I think this would be a 
mechanism that would permit that to happen. The reason it would 
not be a problem is that it has always been recognized for well over 
a century now, that suits by the United States against the States 
are permitted under the Federal system. 

Mr. Cooley. Thank you. 

Mr. FiLNER. If the gentleman would yield, Mr. Cooley, you bring 
up, obviously, a very important — I mean, we’re treading here on 
constitutional issues and States’ rights. But the policy issue for me, 
and I think that Mr. Siegel is tryii^ to point out, is should veter- 
ans who happen to be employed by State governments or such enti- 
ties have any less protection than veterans employed by any other 
entity? That seems to me the policy issue for us as we move for- 
ward here. 

Mr. Cooley. I think when we talk about veterans, there’s no 
question about your concerns and mine as well. I’m just sort of try- 
ing to get the overall, does this apply to other areas as well? Is 
there some other method that we may invoke that will protect our 
veterans and still not move out into another area? 

I mean, I don’t know how expansive this particular concept is 
and whether it’s going to go into other areas as well. That was my 
concern. 

Mr. FiLNEB. It’s pretty interesting as we pursue this. 

Mr. Cooley. Sometimes, we do one thing to correct something 
and we create a tremendous problem someplace else. So, that was 
my concern, '^e legal part of it, I don’t really understand. 

Mr. Filner. No, I agree. Neither of us being lawyers, we can 
have very important questions. It’s a very interesting issue. What 
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constitutional impact does it have on other areas? It's worthwhile 
to talk about. 

Mr. Siegel. Well, I think in each area that the Seminole Tribe 
decision might affect, it will certainly be up to Congress to balance 
the State and private interests that are involved, 

Mr. Buyer. You know. I’m reading the 11th Amendment here. I 
just happen to have it right here if anybody cares, so I can xmder- 
stand this qui tarn stuff. 

You know, before I get into this, has anyone ever brought a 
qui tarn suit against a State? 

Mr. Siegel. Yes, Mr. Chairman. I refer to a couple of suits that 
have recently been brought in my written testimony. I cite them — 
this is at footnote 24 on page six of my written testimony. Tliere 
have been suits against — I see here I’ve cited one against the Uni- 
versity of California which is a State agency, the University of 
Texas, the State of Ohio. So, there have been several, and in those 
lawsuits the states said, ‘Veil, wait a minute. This violates the 
11th Amendment.” And the court said, “no, when one of these 
qui tarn actions is brought, the true plaintiff is the United States. 
And so, the 11th Amendment is not violated.” 

Mr. Buyer. The 11th Amendment: “The judicial power of the 
United States shall not be construed to extend to any suit in law 
or equity commenced or prosecuted against one of the United 
States by citizens of another State, or by citizens or subjects of a 
foreign state.” 

So, in light of this decision, Congress may not abrogate States' 
immunity? 

Mr. Siegel. When it acts pursuant to its Article 1 powers. The 
Supreme Court said it’s still possible for Congress to do that when 
it acts pursuant to its powers under Section 5 of the 14th Amend- 
ment. 

Mr. Buyer. Would you agree though that the Court’s decision 
was written broadly? 

Mr. Siegel. I think that's very true, yes. 

Mr. Buyer. Okay. Would you also concede that the Congress has 
broad and sweeping powers within its ability to raise the Army and 
to send the Navy afloat? 

Mr. Siegel. I think that’s certainly true. 

Mr. Buyer. I'm not so sure if the Supreme Court would rule the 
same. I’m not here to quibble with you. Professor, but. I’m not so 
sure we should say that here is the ruling of this particular case 
and it came under the Article 1 powers and it dealt with Congress. 
It was very narrow, yet the decision was written broadly. And the 
Supreme Court — right across the street over here has been very 
broad in giving — actually, granted the Congress great leeway when 
it comes to raising the armies and how we move out. Great leeway 
not only to the Legislative Branch, but also to the Executive branch 
with regard to the Commander-in-Chief and the decisions that are 
made within the Uniform Code of Military Justice. How things are 
implemented in the rules in the conduct of soldiers. They all recog- 
nize that that is a completely different environment than the civil- 
ian population. 
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I’m not here to quibble with you, Professor, but would you agree 
that I’m sure that there are others that may not necessarily agree 
with your present interpretation here today? 

Mr. Siegel. You know, I have to say, personaUy, I find the argu- 
ment that you’ve just made quite persuasive. I would think that if 
any of Congress’ Article 1 powers carry with them the ability to ab- 
rogate States’ sovereign immunity, certainly, the military powers 
should be first on the Ust. 

I guess I can only say that my professional opinion, after reading 
the Seminole Tribe decision, is that the Supreme Court has written 
it so broadly that it really sweeps within it all of Congress’ Article 
1 powers. Perhaps if a case worked its way back to the Supreme 
Court, we might discover that they didn’t really mean what they 
said. I think I could certainly predict that any lower court judge 
faced with the ai^:ument that )rou have just made, Mr. Chairman, 
would say, “well, that’s a very good argument but I’m bound to fol- 
low the Supreme Court opinion and it seems quite clearly to pre- 
clude it.” 

Mr. Buyer. You know, Attorney Generals are elected. Can you 
imagine the first Attorney General to bring this one, not to pursue? 

If you have ein individual that’s in the National Guard who is ac- 
tivated, for whatever reason, matters of national security, and then 
comes back and their own State, up against this bias that we’ve 
talked about here today and now they’ve threatened their own job? 
Are States going to use this particular court ruling to hide behind? 
You know, good luck. 

Mr. Siegel. It is, of course, possible that States might choose not 
to assert their immunity from these suits. I might mention that the 
suit that I had when I was at the Department of Justice was 
against a State. It did not assert a complete 11th Amendment im- 
munity from the entire suit. It claimed that it was immune from — 
how can I say this? We obtained back pay for the veteran under 
the Act, and then the question in the suit was whether the veteran 
should receive interest on the back pay. 'The State said “well, we’re 
immune from that.” So, there was a partial assertion of 11th 
Amendment immunity in that ceise. But as you say, there was not 
an assertion of full 11th Amendment immunity from the whole suit 
itself. So, it is certainly possible that States could choose not to as- 
sert their immunity in these cases. 

Mr. Buyer. All right. The last question I have to maybe be help- 
ful with the actual mechanics of me suit itself. The individual that 
has been wronged against the State, it’s [the suit] brought in the 
title of whom and who seeks to prosecute. 

Mr. Siegel. Well, what happens — I presume you’re referring to 
this quitam mechanism. What happens in those suits, typic^ly, 
they’re called these days — under the False Claims Act, they're 
called United States — and then we have some more Latin — ex rel, 
and riien the name of the person who is claiming the problem ver- 
sus the defendant. 

I’m sorry, does that answer the whole question or what more did 
you want to know? 

Mr. Buyer. I don’t know. I’m more confused now than what I 
was. Steve Buyer 

Mr. Siegel. Right. 
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Mr. Buyer (continuing). Has been wronged by the State of Indi- 
ana. I went on active duty with the National Guard. I come back 
and now I want my job. I want my remedy. I then have to bring 
my action against the State of Indiana using USERRA. 

Mr. Siegel. Yes. 

Mr. Buyer, I mean, I can’t picture the Attorney General from In- 
diana filing a motion in Federal court, as I go down to Federal 
court, saying “no, you can’t sue the State of Indiana using this Fed- 
eral statute.” Okay, that would set up this thing you’re talking 
about today that could take it all the way to Supreme Court, okay? 
Mr. Siegel. Yes. 

Mr. Buyer. I can’t visualize the Attorney Generals doing that? 
But you’re saying, and your legal opinion is that that, in fact, could 
happen. 

Now, I’m trying to get clear here. Your recommendation to rem- 
edy that is that Congress has the ability to tell private citizens 
that they can bring a suit in the name of what? 

Mr. Siegel. Of the United States. 

Mr. Buyer. Of the United States. 

Mr. Siegel. Of course, I should point out, the first thing you 
could do under the USERRA is bring the complaint to the Sec- 
retary of Labor. The Secretary of Labor would try to work it out. 
I understand that most claims are worked out at that stage. Then 
if it wasn’t, you could ask that it be referred to the Attorney Gen- 
eral. The Attorney General, if reasonably satisfied that your claim 
had merit, could bring the suit in the neune of the United States. 

Mr. Buyer. Right. Also referred to the Department of Justice. I 
mean, we’ve been shown that like Dud’s only picked up on 41 per- 
cent of the cases that have been referred. We have individuals out 
there who are serving, whether in the Federal Government or in 
the State government, and they're being discriminated against. 

Mr. Siegel, Well, of course, if all that failed, then what you 
would do is, you would bring a lawsuit. Under this suggestion, the 
lawsuit would be called United States ex rel Buyer versus your em- 
ployer, the State of Indiana or some agency thereof. Under the 
statute that was introduced yesterday, you would send the docu- 
ments to the Federal Government, I believe to the Attorney Gen- 
eral, who would have the option of picking up the suit even at that 
time. But if that option were declined, you, or more particularly 
your attorney, would continue to prosecute the suit on behalf of the 
United States. 

Mr. Buyer. All right. I don’t have any further questions. If any- 
one has questions based on those questions, good luck. 

Mr. Mascara. Well, just that is this in conflict with the 10th 
Amendment? It’s been some time since I looked at the Constitution. 
Are States’ rights 

Mr. Siegel. The 10th Amendment is a little different. The 10th 
Amendment would have a potential effect, perhaps, on Congress’ 
ability to pass the underlying regulation of State conduct. So, for 
instance, ^e 10th Amendment could conceivably lead to the conclu- 
sion that Congress can’t require States to reemploy people who 
leave the uniformed services. But that is not currently true under 
current Supreme Court doctrine. 
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Mr. Mascara. Well, isn’t that what Chairman Mica’s hill really 
does? 

Mr. Siegel. I have to say I’m not familiar with Chairman Mica’s 
bill. I’m sorry. 

Mr. Mascara. Thank you. 

Mr. Buyer. Thank you, Professor, for your testimony here today. 

Mr. Siegel. Thank you very much, and I thank the committee. 

Mr. Buyer. Out next panel has representatives of the veterans 
service organizations. Today, we have Mr. Kahn from the Veterans 
Economic Action Coalition. We have Mr. Nasc^sW who will rep- 
resent the American Legion. Mr. Ron Drach is with us from the 
DAV, and Mr. Crandell will speak for the WA. 

Ron, you can call me Buyer to get back at me, okay? Is that fair? 

Mr. Drach. Fair enough, sir. 

Mr. Buyer. As a matter of fact, m let you go first. 

Mr. Drach. Thank you, sir. 

STATEMENTS OF RONALD DRACH, NATIONAL EMPLOYMENT 

DIRECTOR, DISABLED AMERICAN VETERANS; GERALD 

KABN, VETERANS ECONOMIC ACTION COALITION; EMIL 

NA8CHINSKI, NATIONAL ECONOMIC COMMISSION, THE 

AMERICAN LEGION; BILL CRANDELL, DEPUTY DIRECTOR, 

GOVERNMENT RELATIONS, VIETNAM VETERANS OF 

AMERICA 

STATEMENT OF RONALD DRACH 

Mr. Drach. Mr. Chairman and members of the subcommittee, 
thank you for conducting these hearings today and allowing us to 
testify. 

I have to admit my ignorance. I thought quitam was a province 
in Vietnam, so I learned something new today also. 

Mr. Chairman, I’m going to kind of focus in more on the appeal 
redress process rather than some of the other issues today because 
of the time involved. As you know, we’ve had this discussion before, 
that as long as I’ve been around as Employment Director for the 
DAV which is 21 years, there has not been an effective appeal 
mechanism or redress mechanism available to those veterans who 
believe that their veterans’ preference rights may have been vio- 
lated. Now, in current statute, of coxirse, there are some protections 
accorded in the r^uction-in-force through the Merit System Protec- 
tion Board appeal process. But that’s not necessarily ranerally fo- 
cused on veterans’ preference, per se, but rather any Federal em- 
ployee who believes his or her rights imder a reduction-in-force 
have been violated may avail themselves of that appeal process 
through the Merit System Protection Board. 

But in the history of this, since I first started working in employ- 
ment issues in 1972, if a veteran would complain to us that they 
believed their rights had been violated, we, in turn, would right to 
then the old regional administrator, or the regional VFER, Veter- 
ans Federal Employment Representative, saying that this allega- 
tion is here. You know, please investigate. The VFER, who then 
was with Civil Service Commission, would go to the agency and 
say, “iiere’s the ^legation. Tell us what happened.” The agency 
would write back and say, “this is what happened. We didn’t vio- 
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late his rights” and that would be the end of the case. That’s all 
the further it would go. 

Well, I think as time evolved and this happened more and more, 
it kind of gave a green light to agencies sajdng, “well, gee, you 
know, we’re not going to enforce an 3 rthing. There’s no redress here. 
There’s no remedies. There’s no rights for r^ress, and therefore, 
we’ll do pretty much what we want to do in terms of veterans’ pref- 
erence.” 

We’ve argued, you know, that there should be some form of a 
complaint mechanism more substantial than that for a number of 
years with no luck. Somebody mentioned earlier this morning, and 
I think this makes this issue that much more important — I think 
it was you, Mr. Chairman— that with the delegation of responsibil- 
ity to hire, it’s going to make it that much more difficult for the 
Congress, for the veterans service organizations, for 0PM or any- 
one else, to actually enforce veterans’ preference, even if they want- 
ed to. Under the old system of veterans’ preference since 1944, 
there was a certificate of eligibles from which an agency was sup- 
posed to hire. Now, what’s going to happen with the delegated au- 
thority is that each agency wifi have their own right to develop 
their own register of eligibles. And then from there, theyil decide 
how they want to pick and choose from their register. Again, with- 
out a strong central 0PM system, and we believe a strong com- 
plaint mechanism, it’s going to make it that much easier for those 
agencies who want to violate veterans’ preference, or circumvent 
veterans’ preference to do so. We’re hoping that something can be 
done real quick on the whole process of putting together an appeal 
process. 

I can’t disassociate the veterans’ preference issue and appeal re- 
dress from the disabled veterans’ affirmative action program. Like 
veterans’ preference, if a veterein comes to us and says, “I believe 
the agency has violated my rights under affirmative action”, that 
individual has no redress. There is no appeal. We went so far as 
to be an amicus in a case before the Feaeral Labor Relations Au- 
thority back in 1988 or ’89 at which time the argument was made 
that veterans’ preference must apply in a promotion under affirma- 
tive action. It allowed FLRA to rule very narrowly and say that 
there is no veterans’ preference in promofrons and there never has 
been. But they avoided the issue of what does affirmative action 
mean vis-a-vis promotional opportunities within a Federal depart- 
ment or agency. 

So, that somewhat mooted the whole issue of whether or not an 
individual did, indeed, have some sort of an appeal right. "They ap- 
pealed not under a specific appeal right under DVAP, but rather 
through a grievance process available in the agency itself tl^ough 
the negotiated union contract. 

At the risk of opening up Pandora’s box on the statistics thing, 
I believe I must because I think as you pursue the data, I think 
we need to keep something in mind. ’There are two classes of veter- 
ans right now; those who are eligible for preference and those who 
are not eligible for preference. Now, when looking at the data, I 
think we need to know how many preference-eligibles are hired, 
and how many non-preference-eligible veterans are hired. If we 
take a conservative number of 150,000 discharges a year since 1975 
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when veterans’ preference actually had its demise for peace time 
and multiply that by 20 years, that’s roughly three million veterans 
that have been discharged in the last 20 years. Relatively few of 
them have preference, but a lot of them are classified as veterans. 

If you look at the current VRA, for example, you can have a non- 
preference-eli^ble be eligible for a VRA appointment and knock out 
a preference-^gible from the running for a particular job. But that 
person wouldn’t be counted as a preference-eligible, but might be 
counted as a veteran. So, I think, you know, mere’s a lot of— I’m 
not sure exactly how 0PM is tracking that, or if they’re tracking 
that. But I think we need to find out how many preference-eligibles 
there are and how many veterans there are that don’t have pref- 
erence-eligibility status. 

(The prepared statement of Mr. Drach, with attachment, appears 
on p. 91.] 

Mr. Filner. By the way, the statistics released by the Federal 
agencies do meike that distinction. 

Mr. Drach. In the annual report. 

Mr. Filner. For example, the increase in hires went up from 17 
percent to 23 of preference-eligible vets in the last couple of years. 

Mr. Drach. Of preference-eligibles. 

Mr. Filner. So, you’re right that we ought to look at that, but 
those are kept. 

Mr. Drach. Very good. Thank you, Mr. Chairman. 

Mr. Buyer. I hate debating these statistics, but it’s going to re- 
flect because a lot of those guys that are gettinig kicked out right 
now are also ones that served in the Persian Gulf War. 

Mr. Drach. Absolutelv. 

Mr. Buyer. That’s why. And the reason the statistics keep get- 
ting cited and I didn’t make the differential between preference 
ana non-preference is, is because we’re talking about the culture in 
and of itself out there in the Federal Government. Whether there 
a veterans’ preference veteran or a non-preference veteran, it’s get- 
ting that dimension and understanding out there within the Fed- 
erm Government and the bureaucracies that is very helpful. That’s 
why I mentioned that ignorance breeds into the prejudice, l^en 
the veteran is sitting there with colleagues in the room, he’s there 
that can share an experience and brings an understanding that is 
very important. That’s the only other comment I’d like to make. 

Mr. Drach. I understand. 

Mr. Buyer. Mr. Naschinski, you’re now recognized for 5 minutes, 
STATEMENT OF EMIL NASCHINSKI 

Mr. Naschinski. Chairman Buyer and distinguished members of 
the subcommittee, the American Legion appreciates having this op- 
portunity to share with you our views on the reform of veterans’ 
preference and the current status of the Uniformed Services Em- 
ployment and Reemployment Rights Act, or as it’s more commonly 
known, USERRA. 

As you know, Mr. Chairman, the provisions of veterans’ pref- 
erence law have become nothing more than a hollow promise to 
those who fought to protect and preserve the American way of life. 
The American Lemon believes there are several reasons for this. 
First is the fact mat many federal managers xmderstand neither 
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the reason for granting veterans’ preference to those who fought to 
keep this country free, nor their responsibilities under the law. 
That problem is compounded by the fact that many veterans are 
unclear about their rights under veterans’ preference law. 

Two other thin^ that many federal managers do not seem to un- 
derstand is the fact that, number one, veterans’ preference is com- 
pletely neutral with respect to the veterans’ sex or ethnicity. Sec- 
ond, in order for veterans’ preference to come into play, the veteran 
must be completely qualified for the job for which he or she is ap- 
plying. 

Another problem stems from the fact that affirmative action pro- 
CTams and the Civil Rights Act of 1964 provided protection from 
discrimination for women and minorities. That legislation also re- 
quired Federal agencies to establish mals and timetables for the 
recruitment of women and minorities. Because veterans’ preference 
is an earned entitlement and not an affirmative action or a civil 
rights program, there have never been any quotas for the hiring of 
veterans. As a result, there was, and is, very little incentive for 
Federal agencies to hire veterans. While ffie American Legion does 
not oppose increasing employment opportunities for women and mi- 
norities, we do object to the fact that all too often, that goal has 
been accomplished by denying veterans their rights under the law. 

Mr. Chairman, the American Legion believes that the m^or 
problem with veterans’ preference is the fact that veterans have no 
protection from discrimmation. Unlike women and minorities, vet- 
erans have never had an adequate redress system for instances of 
discrimination. Because of that, federal managers have routinely 
discriminated against veterans. Their rational for breaking the 
law is that veterans’ preference prevents them fipm hiring the 
most qualified person for the job or because they feel that it dis- 
criminates against women and minorities. As a result, many fed- 
eral managers have become extremely adept at fining ways of cir- 
cumventing veterans’ preference rules and regulations. 

If legislation is introduced as a result of Bus hearing, it must 
provide a clear, independent and user-friendly mechanism that can 
be utilized by veterans who believe that their rights have been vio- 
lated. Because the American Legion fails to see why Federal offi- 
cials who have broken the law should be protected by sovereign im- 
munity, we believe that veterans must be given the right to sue 
any federal manager that they believe has violated their veterans’ 
preference rights. Federal managers should also be held account- 
able if they allow policies to develop that establish a pattern or 
practice of discrimination against veterans, especially disabled vet- 
erans, in hiring and retention. 

We also believe that if legislation comes out of this hearing, that 
it must contain language mat will require Federal agencies to be 
certified annually as being in compliance with all veterans’ pref- 
erence statutes. Any agency that is not in compliance with the law 
should have its funding impounded until such time as appropriate 
corrective action has been taken. 

Mr. Chairman, the American Legion has reviewed the first an- 
nual report to Congress on the status of USERRA. While we be- 
lieve tms important statute is functioning as Congress intended, 
we do have one request. Currently, H.R. 1469 and H.R. 3104 are 
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being considered by the House. Both bills seek to amend the Inter- 
nal Revenue Code of 1986 and will prevent those members of the 
reserve component who have been activated for service in Bosnia 
from being penalized with respect to their civilian pension plans. 
We request, Mr. Chairman, that you and the members of ^e sub- 
commifree support those two important bills. 

In closing, Chairman Buyer, the American Legion wishes to 
thank you for your leadership in addressing the problems that have 
been discussed today. You can count on our continued cooperation 
and support as we redouble our efforts to once again make veter- 
ans’ preference the meaningful entitlement that Congress intended 
it to oe. 

Mr. Chairman, that concludes our statement. Well be happy to 
respond to any questions you or members of the subcommittee may 
have. Thank you. 

Mr. Buyer. Thank you for your testimony. 

(The prepared statement of Mr. Naschmski, with attachments, 
appears on p. 101.) 

Mr. Buyer. Mr. Kahn, you’re now recognized for 5 minutes. 

STATEMENT OF GERALD KAHN 

Mr. Kahn. Thank you. 

Mr, Chairman, distinguished members of the subcommittee, we 
are thankful for your leadership on this issue, but perhaps any dis- 
cussion of any aspect of veterans’ preference should begin witn the 
reiteration of why this issue is so important to veterans and other 
concerned citizens, including those who may never apply for a posi- 
tion in ^e Federal Government. 

We believe the issue of veterans’ preference is essential for sev- 
eral reasons. First, in the federal sector, veterans’ preference in 
hiring and retention is the law. If there are individuals who are op- 
posed to the provisions of the Veterans’ preference Act of 1944, 
they should seek to eliminate the offending — law and not ignore it. 

If it is found that the law is not being obeyed, then Congress and 
the President should take eill necessary steps to ensure that the 
law is enforced, including the institution of sanctions. Since there 
is little likelihood of a large number of positions being filled in the 
near future, the key issue facing preference — employees in the Fed- 
eral service are the actions being taken to downsize the Federal 
Government. It matters not whether an agency calls it downsizing 
or restructuring, reduction-in-force by any other name is still a re- 
duction-in-force. 

The best known example of the designer RIFs is now the infa- 
mous United States’ Postal Service restructuring. Amongst some of 
the reasons given by the post office for the restructuring and not 
holding a RIF was it was too likely to have an adverse effect on 
minorities and women in the workforce. A RIF would have resulted 
in laying off more recently hired workers whose families would be 
devastated. These sentiments, of course, sound like reasonable con- 
siderations. However, unlike adverse actions, RIFs are not aimed 
at removing particular individuals. Rather, they are directed solely 
at positions. 0PM has issued regidation and ^dance implement- 
iM a statutory mandate which with respect to the postal service 
afforded retention preference and appeal rights to the board only 
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for preference-eligible employees affected by the RIF. Postal Service 
employees who were preference-eligible employees are covered 
under 0PM regulations and these regulations are not applicable to 
non-preferential employees in the post office. 

It seems the U.S. Postal Service is not alone in its endeavor to 
manipulate tiie law. The military service, Ajmy, Navy, Air Force 
and Defense Logistics Agency employ approximately 284,487 of the 
560,028 veterans employed in the competitive service. This fact has 
not gone unnoticed. In 1990, GAO found that on May 11, 1990, the 
Assistant Secretary of Defense forced — personnel, required that 
military services do a formal impact analysis before a RIF to assess 
and guard against any disproportionate impact on EEO groups. 

In 1993, a GAO statement of provided workforce planning per- 
mits an agency to examine the impact of various options for reduc- 
ing the workforce and making alternative choices of certain im- 
pacts, like the loss of key expertise or disproportionate effects on 
women and minorities are unaesirable. 

Is GAO offering legal advice to agencies? Is GAO telling agencies 
that it’s okay to ignore the law and manipulate the worWorce prior 
to the announcement of a RIF so that the impact will fall on pref- 
erence-eligibles and senior employees? Under their rules, GAO can 
target certain functions of groups or people and eliminate pref- 
erence-eligibles’ ability to bump or retreat if they have an overall 
performance appraisal below 3.0. 

I see my time is running out. I’ll address that later. 

In yet another GAO report, we found that we raised this matter 
up today to recognize that the effects of reduction-in-force in 
women and minorities will remain an important issue as the De- 
partment of Defense goes through its downsizing action, as civil 
agencies experience similar actions. 

Veterans' Economic Action has been speaking with preference-eli- 
gible employees at the Department of the Army’s — Arsenal and the 
New York Defense Logistics Agency in Garden City, New York. 
Based on our conversation, it just seems that individuals who were 
vulnerable to RIF procedures are promoted, transferred to safe po- 
sitions or sent to details to get experience in specific positions prior 
to the announcement of a RIF. We believe that this is a disturbing 
pattern that should be investigated and that a freeze should be im- 
posed on all personnel actions for 2 years prior to a RIF. 

Mr, Chairman, that concludes our statement. We’d be happy to 
answer any of your questions. 

(The prepared statement of Mr. Kahn appears on p. 117.] 

Mr. Buyer. Thank you. 

Mr. Crandell, you are now recognized for 5 minutes. 

STATEMENT OF BILL CRANDELL 

Mr. Crandell. Thank you, Mr. Chairman. 

Mr. Chairman, members of the subcommittee, Vietnam Veterans 
of America appreciates the opportunity to present its views and 
will focus on the challenge of enforcing veterans’ preference. WA 
is appreciative of efforts of the members of this subcommittee and 
especially your own recent statements, Mr. Chairman, on the im- 
portance of veterans’ preference. 
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Federal agencies have admitted for years that they cheat on vet- 
erans’ preference to hire non-veteran men and women as often as 
71 percent of the time. There is no remedy. A cheated veteran has 
no recourse. Violations of veterans’ preference and affirmative ac- 
tion provisions should be considered prohibited personnel practices. 

Federal agencies routinely hold training to explain the rules and 
the point of affirmative action hiring for women and minorities, as 
well as on topics that range from sexual harassment, cultural di- 
versity in the workplace. It would harm no agency to learn the 
w^s and hows of veterans’ preference. 

The major difficulty in enforcing veterans’ preference is rooted in 
the current class of senior bureaucrats. A great man^ have disliked 
veterans’ preference throughout their ceireers in avil service be- 
cause they did not serve in the military and think of those of us 
who did as simply stupid. 

Part of the culture of bureaucracy is that nothing is worse than 
a reduction-in-force. People lose their jobs with no real wemiing. 
RIFs roll through agencies like avalanches and those in the way 
see no rational intelhgence behind them. 

The process is complicated, though it was designed to be 
straightforward and mechanical. Congress made veterans’ pref- 
erence a significant protection for holding onto jobs during RlFs 
along with seniority and good job performance evaluations. Veter- 
ans’ preference counts in a veteran’s behalf during the first sort 
and in the second round of competition when prot^ted employees 
bump others out of comparable jobs. The RIF rules were carefully 
crafted. The combination of veterans’ preference, seniority and per- 
formance evaluations should work to make a RIF spare employees 
with records of useful service and pare away those whose contribu- 
tions have been less. The three criteria reenforce each other. 

Bureaucrats, often with their own proteges, have devised gim- 
micks for skirting the RIF rules. Veterans have been an easy target 
for managers who want their own people left behind when uie dust 
has settled. Veterans’ preference has not been enforced since the 
creation of the Merit Systems Protection Board in 1978. MSPB 
never rules in favor of a veteran in a veterans’ preference case. 
MSPB denies that it has jurisdiction in cases involving job appli- 
cants and consistently refuses to enforce title 5 USC on behalf of 
veteran employees. 

The Office of Personnel Management has delegated away its au- 
thority over Federal personnel practices. Congress has reinforced 
this by cutting OPM’s budget so that 0PM can not enforce title 5 
effectively. The Court of Veterans Appeals (COVA) has no jurisdic- 
tion at present and has limited its own legal horizons over the 
years to compensation benefits awarded by the Department of Vet- 
erans Affairs. 

Yet, some institution must be adapted to enforce the law. There 
must be uniform standards within the decentralized system. The 
key must be access to the courts with clear laws spelling out juris- 
diction, remedies and penalties. MSPB could be given sharply de- 
lineated new rules amounting to a m^or reform that would make 
it workable for the enforcement of veterans’ preference. 

Congress could likewise adopt legislation empowering the Veter- 
ans’ Employment and IVaining Service to effectively enforce legis- 
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lation requiring Federal agency employers to obey Federal laws, 
making veteran preference part of the merit hiring system. Con- 
gress by statute or the President by executive order could make 
MSPB or VETS or perhaps even COVA responsible for veterans’ 
preference appeals. Jurismction would have to be spelled out in 
Bold letters to include every case in which a veteran appeals any 
personnel decision on the grounds of violation of veterans’ pref- 
erence. liiis jurisdiction must apply to individual and class actions 
eind to the con^titive and exempted services. 

Making MSrB responsible would require serious change within 
that body which many would argue is needed in any event. On the 
o^er hand, VETS is an under-funded, under-prioritized agency 
with a growing list of tasks that have little to do with education 
and framing. Veterans' preference cases could be another of these. 

Thank you. 

[The prepared statement of Mr. Crandell appears on p. 137.] 

Mr. Buyer. Thank you very much. 

Mr. Kahn , you’re an attorney? 

Mr. Kahn. No, I’m a paralegal, a paralegal with an attitude. 

Mr. Buyer. So, you Imow what quitam is? 

Mr. Kahn. Not quite that much attitude. 

Mr. Buyer. All right. 

Gentlemen, I’ve got several comments I’d like to make and then 
I’m going to open it up for questions of you. 

For the pui^ose of this hearing today, we’re looking at two par- 
ticular issues. You placed a lot of your emphasis upon the issue of 
Uie veterans’ preference. We’re also very concerned about 
USER:^, so, be prepared for both of them from my colleagues and 
myself. 

The remark about veterans’ preference being a “hollow promise”, 
Mr. Naschinski, that’s how you phrased it, the “hollow promise.” 
That’s what concerns not only myself, but also my colleagues. 
That’s why they’re sticking around here today. If Congress has said 
that there is an earned benefit, we are going to ensure and protect 
that benefit. The reality is, our discovery is, is that it has become 
a hollow promise. I would agree with that. And therein lies oxir re- 
sponsibility— our responsibility in oversight, just as yours is in 
oversight m being helpfiil to us in educating us to the problems 
and concerns. 

So, I would continue to compliment each of you in the veterans’ 
service oi^anizations for staying on top of it, and at the same time 
keeping the pressure on us, all of us. I think this has gone for far 
too long and it’s now time to plug the hole. Let’s not only work with 
us, but work with Chairman Mica. Make yourself known. Let’s en- 
sure that it’s a benefit that’s recognized. 

On the issue of USERRA 

Mr. Naschinski. May 1 interrupt you for just a moment, Mr. 
Chairman? 

Mr. Buyer. Sure. 

Mr. Naschinski. I must say that it is really refi-eshing to finally 
have someone who is interested in rectifiing some of these prob- 
lems. For far too long, as you say, they nave gone on. And hope- 
fully, with your leadership and Congressman Mica’s, we can resolve 
these problems. 


26-280 96 -2 
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Mr. Buyer. I believe it’s a bipartisan issue. I’ve said over and 
over again, no one ever asks me when I wear the uniform if I’m 
a Republican or a Democrat. A veterans’ preference is, in fact, blind 
with regard to political affiliation, race, sex, origin. It doesn’t mat- 
ter. 

The USERRA— this one bothers me a lot right now. It bothers 
me because I spend so much time over there on the National Secu- 
rity Committee making decisions with regard to force structure. 
You know, do we have the sufficient force structure to satisfy a na- 
tional security stratew of fighting and winning two nearly simulta- 
neous m^or regional conflicts? .^d as we’ve downsized the force, 
the open secret is ^at we do not have that force structure today. 

We have great reliance now upon the National Guard and the 
Reserve to meet that national security strategy. Reality is we don’t 
have the force structure to meet it and we don’t have the readiness 
capabilities within ^e National Guard for the enhanced brigades, 
or of enhanced systems out there. We only have platforms created 
for a lot of these advanced technolories that they talk about today. 
So, as we increase the pressure and reliance on the Reserves and 
the Guard, when thejr’re called to duty and they perform that duty 
honorably, their jobs should be there for them. 

The Reserves and the Guard for the longest time, that 2 weeks 
a year and one weekend a month, that’s what it was. But as we 
have increased the operational tempo — as we’ve downsized the 
military, we have increased tremendous pressure upon the re- 
serves. At the same time we’re saying we want eind demand a 
seamless military, and when it’s seamless, the readiness capability 
of the Guard and Reserve must be there. So, we’ve added edu- 
cational requirements. We have placed stressors within pro- 
motionri requirements. And if they don’t satisfy that time-fine, 
they get RIFed because we’re downsizing in the Guard and Reserve 
also, while we’re increasing that pressure and the operational 
tempo. The stress is incredible. 

Tnen the question is, how do we maintain and how do we retain 
those good quality airmen and the soldiers, the enlisted, the corps, 
the senior level leadership, not only in the enlisted ranks, but in 
the officer corps, while at the same time we’re asking employers to 
carry a greater burden? So, in the defense bill that we moved out 
of the House, we added some extra benefits in there for the reserv- 
ists. I think that’s pretty important. We’re asking them to do more. 
But I have no patience, none whatsoever, when I find that the Fed- 
eral Government in and of itself, by the culture of bureaucracy that 
we’re t alking about today with anti-military bias begins to punish 
its own for service to country. 

I enjoyed Professor Siegel and his remarks eind we can get into 
the legaJ-ese, but I am one who will be dedicated to making sure 
that those who served, whether it’s in the private sector, in particu- 
lar the Federal Government does not punish its own when called 
to duty, ^^en I think that this is the celebration of Memorial Day. 
When I read a passage about — I wish Sonny Montgomery were 
here — on European soil there was a battle and there was no one 
around to hear the last words of a mortally wounded soldier. He 
pulled from his pocket a pad and he wrote down his last words. 
When they were policing up the bodies from the battlefield, they 
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found these words; “When you go home, tell them that I gave this 
day for their tomorrow,” 

'Iliose are pretty profound last words from someone who’s dying 
on a battlefield. That’s why I have no patience, none whatsoever, 
when there are men and women who are permitting us to sleep in 
peace at night and enjoy the enrichment of living in a society that 
18 free. We can exercise our liberties, justice and equalities and eco- 
nomic opportunities, and then our own, our own, punishes that 
service is disgusting. 

Mr. Crandell, you outlined some obstacles to overcome in the 
process of redress of mechanisms for veterans’ preference. If, as you 
point out, also that USE RRA case load is a good model, how do you 
determine that 20 to 30 FTE would be needed at VETS to handle 
the responsibility for veterans’ preference enforcement? 

Mr. Crandell. You had asked us in a related letter that I don’t 
have to answer until tomorrow 

Mr. Buyer. Okay. 

Mr. Crandell (continuing). To come up with the figures. This 
was an attempt to come up with a ball park fi^re. I took the case 
load and the staffing for USERRA. I thought that might be analo- 
gous to handling veterans’ preference cases. 

Mr. Buyer. Okay. 

Mr. Crandell. And then as we talked about 2 weeks ago about 
the number of letters we get, I came up with another figure there 
which I can’t receill at the moment. So, I did some grade school 
math on that to create a staffing estimate. 

Mr. Buyer. Okay. For you, Mr. Crandell, 111 be patient for 24 
hours. I’ll take a look at that. 

Mr. Crandell. The other piece of it is, I think once we get 
through treating these cases seriously, initially, well have an im- 
pressive little case load. People who have given up will come back, 
once the word starts getting out friat just like sex and race dis- 
crimination, you can not get away with violating veterans’ pref- 
erence as a personnel practice. 

A lot of mese cases are going to be resolved with phone calls. 
You’ll have someone from this enforcing group, whoever it ends up 
being, making a call to the agency and sasdng “Are you crazy? This 
is the law and you’re going to be in real trouble if you pursue this 
line.” I think a lot of them will get resolved, as they do in other 
areas. 

Mr. Buyer. Mr. Kahn, it’s my understanding that you’ve been 
following the RIF action at the Army’s arsenal in New York? 

Mr. Kahn. Yes, I have. 

Mr. Bxjyer. At Watervliet Arsenal? 

Mr. Kahn. Yes. 

Mr. Buyer. Would you describe what you discovered in the 
pattern employed? What has been used to circumvent veterans’ 
preference? 

Mr. Kahn. What it appears to have been is, we saw a bulletin 
that was sent out, I think on September 1993. The RIF happened 
on February 2, 1995, which gave them an open window as the bul- 
letin said to do a number of personnel actions, which was transfer 
aroimd, send people out on details, or move them, or you know, 
give promotions. What that basically does, it was setting people up 
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who may have been vulnerable in tiiat RIF for a much better start- 
ing position when the RIF hit. 

It also seems to have happened — ^we talked to some people on 
Long Island who were with Defense procurement who had con- 
tacted us not too long ago and said me exact same pattern ap- 
peared to be existing prior to them announcing the reduction in 
force. They started promoting i^ople, sending people out to train- 
ing and putting people into positions that would not be touched in 
a reduction-in-force. Now, we do not know whether or not these 
agencies have had information 2 years beforehand in the Depart- 
ment of Defense that they would be being hit with a reduction-in- 
force, but everyone knows it has been a topic of discussion that the 
D^artment of Defense has been downsizing since before 1990. 

So, we believe that this is happening in many different areas. I 
mean, if you go back to the GAO report that talks about Mare Is- 
land. They had a reduction-in-force there and then they turned 
around and hired, you know, women and minorities back when 
they foxmd out there was a disproportionate impact. 

You know, as we’ve talked nefore, we believe that there should 
be at least a 2-year freeze on any type of temporary promotions un- 
less it’s an emergency so it doesn’t grant the benefit to anyone. It 
doesn’t sit down and touch on the buddy system. That also happens 
a lot. You know, there’s an old boy ne^ork and there’s an old girl 
network. They take care of each other. They move people around. 

'Trying to get more information on that, you know, it gets very, 
very, very hard We have filed discover requests. In fact, we’ve 
even filed a discovery request with the GAO to get more informa- 
tion on the Mare Island report, and they have fought us in that 
subpoena. They do not want to release that information to anyone. 
But again, we think that is very germane and relevant to what’s 
going on throughout the Department of Defense. 

Mr. Buyer. I’d appreciate you watching that. If you’d keep us in- 
formed, I’d appreciate it. 

I now yield to the Ranking Member for any questions he may 
have. 

Mr. FlLNER, Thank you. 

Just briefly, I first want to take advantage of Mr. Crandell being 
here by just mentioning that the most moving Memorial Day cere- 
mony I attended over ^e weekend in San Diego was the rededica- 
tion of what was called the San Diego Vietnam Memorial. It’s now 
called the San Diego Peace Memorial. It was the first memorial to 
Vietnam War fallen heroes, I think, in the United States. One of 
the founders of your organization, Mr. Bob Van Keuren, gave a 
moving and eloquent keynote speech on what it was to be a return- 
ing Vietnam veteran to our society. It educated and made a very 
meaningful Memorial Day for many, many San Diegans. So, we 
thank your organization. 

Mr. Crandell. 'Thank you for that comment. 

Mr. Filner. We look forward to working with you. 

And certainly this hearing has been very useful, Mr. Chairman. 

Coming from San Diego, I just don’t have that kind of sense that 
you so eloquently descrmed in your remarks on the prejudice. San 
Diego apparently has a different sense of the military and veter- 
ans. 'The culture in San Diego is prejudiced the other way, if at all. 
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So, I’m learning about what the problems are elsewhere and I hope 
we can incorporate some of your suggestions into legislation. 

Did any of your organizations see any problems with this Semi- 
nole Tribe decision for veterans? Have you analyzed that at all? 

Mr. Crandell. Not as of yet. 

Mr. Drach. We haven’t, sir. I just heard about it yesterday, as 
a matter of fact. 

On that subject, we get in the DAV, relatively few complaints 
about reemployment rights. It has not been a major concern or 
problem within our organization. Why? I just don’t know. We just 
don’t get a lot of inquiries. 

Mr. Kahn. I spent about 9 years working with New York State 
Department of Labor and we used to get many people. In fact, I 
was at DEVA. We used to get many people coming in, talking 
about this issue. 

I think one of the real important issues that if you’re going to 
address here, it’s a matter of timeliness. One of the things that you 
may want to look is, you know, perhaps getting some sort of ityunc- 
tive i»wer to be able to put the person back to work while the issue 
is being decided. If someone is coming back from military service 
or being pushed out of the military, for them to come back out and 
not have any place to go to work to take care of their family — we 
called them from their civilian occupation and unless you have the 
power to put him back to work wWle the issue is taken care of, 
you’re going to just watch that person kind of fall around into the 
background. Many veterans usually come in and say, “oh, no. We’re 
going to go in and file this and people are just going to walk away 
from it.” 

There has to be something that makes someone do something. 
People pay attention only to those things they have to. Unless 
there’s a way of making employers act immediately, it is not going 
to work. It has to work immediately. 

Mr. FiLNER. I appreciate that. I mentioned earlier to Mr. Mica 
several other suggestions about making both employment, small 
business loans, federal contracting abilities better able to serve vet- 
erans. If you have any comments on that legislation, either now or 
at a point in the future. I’d like to work with you on that. 

Thank you very much for being here. 

Mr. Buyer. Thank you. 

Mr. Mascara, you’re now recognized for 5 minutes. 

Mr. Mascara. Thank you, Mr. Chairman. 

It’s disgusting, some of the testimony we’re citing that Federal 
employees have engaged in personnel subterfuge to avoid veterans’ 
preference hiring. It’s unbelievable. 

Mr. Drach, you mentioned in your testimony — I received the tes- 
timony late last night, took it home to my apartment and had an 
opportunity to peruse it. But you mentioned in your testimony that 
disabled veteran Federal employees complained that their employer 
will not recognize affirmative action. In Mr. Naschinski’s testi- 
mony, he states that the problem is that veteran preference is an 
earned entitlement and not an affirmative action program. Would 
you or Mr. Naschinski please differentiate between those two and 
how that affects hiring? 
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Mr. Drach. Yes, sir. Title 5 U.S. Code deals with veterans’ pref- 
erence. That’s the modification of the Veterans Preference Act as 
amended. In Section 4214 of title 38 U.S. Code, there’s an affirma- 
tive action requirement that’s been in existence since rough^ 1973 
and then amended in 1975, which requires in essence that Federal 
departments and agencies take affirmative action to employ and 
advance in employment qualified disabled veterans. 

So, while veterans’ preference is a tree-standing statute in title 
5, the affirmative action requirements are a free-standing provision 
of title 38. The difference being is that the veterans’ prererence has 
a tangible component, if you will, five or ten point preference which 
adds on and then you get on the register and so forth. Affirmative 
action is very nebulous. And that’s one of the issues I mentioned 
earlier with the Federal Labor Relations Auffiority, what does af- 
firmative action really mean? If you have two equdly qu^ified ap- 
plicants for a promotion, for example, one being a non-veteran and 
one being a veteran, does the veteran get some extra edge? But 
now you have competing interest because women are entitl^ to af- 
firmative action. Minorities are entitled to affirmative action. So, 
with the standard, we have three equally qu^ified people, a His- 
panic, a female, and a veteran. Who gets the promotion? And that’s 
one of the areas that I think are ripe for abuse. 

In current Federal statute, under the Federal Equal Opportunity 
Recruitment Program, FEORP, which is in title 5, feckral man- 
agers are held accountable for their success in promoting women 
and minorities, but not held accountable for their success or lack 
thereof for promoting veterans. 

Mr. Mascara. Thank you. 

Mr. Naschinski, on page three of your testimony, the third para- 
graph, you state that during the reorganization of the U.S. Postal 
Service in 1992, a reduction-in-force took place. But somehow, the 
Federal Government did not call it a RIF, therefore avoiding RIF 
rights under veterans’ preference. Was the absence of the use of 
the terminoloCT RIF in this case intentional to avoid veterans’ pref- 
erence hiring? 

Mr. Naschinski. Absolutely. 

Mr. Mascara. Horrible. I cannot believe that our own Govern- 
ment would do that. 

You went on to say that the provisions under the original legisla- 
tion is meaningless. Would you want to expand on that? In other 
words, that terminology is complete disgust on your part too? 

Mr. Naschinski. Well, what we meant, ConCTessman, was that 
when you have federal managers who are as adept as they are be- 
coming at circumventing the law and ffie intent of Congress, it’s 
meaningless. 

Mr. Mascara. Good. Thank you, Mr. Naschinski. 

Thank you, Mr. Chairman. 

Mr. Buyer. Thank you. 

Mr. Cooley, you’re recognized for 5 minutes. 

Mr. Cooley. Thank you. 

Mr. Naschinski, you know. I’ve read the article in the American 
Legion magazine concerning Executive branch avoidance of the vet- 
erans’ preference requirements and additionally, we’ve received 
some calls in our area on this. You testified, and other members 
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of the panel, that Congress should enact of method of redress for 
veterans who were discriminated against because of their veterans 
status. 

Do you think that the Congress should maybe use the word ‘Vet- 
eran” in a list of individuals protected by title 7, the anti-discrimi- 
nation statute? And that title 7 would apply to the private sector 
and that it would not require preference, per se? Has the Legion 
ever discussed this, the possibility of trying to do something to 
remedy some of ^s? 

Mr. Naschinski. To the best of my knowledge, we have not. I 
really don’t feel comfortable in responding to your question at this 
time because I’m not familiar with title 7. However, I’ll be happy 
to submit for the record, a written statement. 

Mr. Cooley. I think that’s something you should maybe take a 
look at to see if t^t would not be some quick method of redress 
there. But you ought to take a look at that. I think it’s something 
that should be at least looked at. 

Mr. Crandell. Mr. Cooley, if I could comment on that? 

Mr. Cooley. Of course. 

Mr. Crandell. I think we’re dealing with two things, one of 
which weVe resisted. I think that the idea of prejudice against hir- 
ing veterans is something that we have all resisted believing for 
some time. We’re finally getting to the point of recognizing it’s 
there. 

We have under title 7, protections against discrimination for var- 
ious categories of people who have experienced it historically. What 
you have ^at’s diferent in affirmative action programs and in vet- 
erans’ preference, that I think works beyond saying you can not 
discriminate, is, you really have to hire more of these people than 
you’ve hired before. So that, we’ve had cases where it’s really im- 
portant to get agencies beyond saying, “Well, we haven’t discrimi- 
nated against veterans. We just haven’t given them preferential 
hiring that the law demands.” They have to take that extra step. 

Mr. Kahn. You know, there is a section under 42 U.S.C. 2011 
which is the Equal Employment Opportunity statute which pro- 
vides that nothing within this section shall in any way repeal or 
modify any Federal, State or local law granting preferences to vet- 
erans. 

What has happened is, during the RIFs, everyone is giving con- 
sideration to women and minorities when those are not supposed 
to be a factor under 42 U.S.C. 2011 and under title 5, United 
States Code 3501 through 3504, which is the RIF laws. There is 
also a section that — I thmk it’s 2000 E2, which basically says that 
seniority or merit system are not discriminatory if they were a 
bona fide seniority or merit system. And again, people are finding 
ways to knock out someone who has the seniority or has been rated 
highly qualified, to just knock them out of the picture so they can 
meet other goals. 

I mean, part of the issue is, I believe, that people need to see 
that liiere is a difference between veterans’ preference and affirma- 
tive action programs. There are numbers of different types of spe- 
cial hdring authorities that have been used over the years instead 
of using a register. It is the advent of many of these special hiring 
authorities that have directly undermined veterans’ preference. If 



36 


people have to \ise a register, then you will see the numbers of vet- 
eran hires and strict veterans’ preference rules enforced, you will 
see the niimber of veterans begin to rise again. 

A VRA appointment, which is a spedal hire, a 38 U.S.C 4214 is 
a two year appointment. Many agencies have abused those types 
of appointments. I mean, hiring someone to be a custo^an under 
VRA is a farce because that’s ^ready restricted to onlj; preference- 
eligibles under 5 U.S.C. 3310. So, someone needs to sit down and 
m^e people in personnel start reading the law and maybe have a 
Merits System notection Board in the courts to start reading the 
black letter law in not reaching judicial pronouncements. 

Mr. Drach. Mr. Cooley, just one farther comment on what Mr. 
Kahn just said. That se^ion, U.S. Code 42 flows from either Sec- 
tion 712 or 713 of title 7. 

Mr. Cooley. Mr. Kahn, this brings up another thing. What is a 
designer RIF? 

Mr. Kahn. A designer RIF means that when people start moving 
someone around 6 months prior to a reduction-in-force, they are 
manipulating the law to get to the income that they want through 
an agency. 'There is a proCTam called a RIF Wiz mat people can, 
you ^ow, turn arotind and put what they want and basically, ma- 
nipulate how they want their agency to took. It’s a computer pro- 
gram. There are more and more of these things being done. 

What the RIF rules require is that a retention register is set up. 
The Postal Service during their “restructuring” never set up a re- 
tention register, never set up who was competing against anybody. 
They moved pe<mle out into a replacement center and kept them 
at the same grade even though th^ had no job. And 0PM basically 
stepped in and joined the post office in their appeal to the Merit 
System Protection Board. You know, the Office of Personnel Mem- 
agement changed the regulations back in 1983, even though the 
law wasn’t changed. They decided that they wanted to interpret it 
Uiis way. 

Part of what Confess has to do in all of these laws is make sure 
that there is no wiggle room. As long as they have wiggle room, 
there are people who are very, very creative in the federal sector. 
I mean, there is a culture that has started since the 19708 and that 
has grown within the agencies, the careerist. 'They have an agenda. 

There are many people who don’t like people who served in the 
military. So, there is mat culture. I mean, I know I work for the 
Departoent of Labor. I know the culture. They send me out for a 
month of training. As soon as I came back into the agency, my 
agency seiid, “forget everything you learned in training. Here’s how 
we do it.” So, that’s how the culture begins. 

What Congress has to do is nail it down and don’t give anyone 
the wiggle room to reinterpret the law. I think Congress should 
also look at many of the court holdings that have interpreted veter- 
ans’ preference. I think they would find them very instructive. 

'Thank you. 

Mr. Cooley. My time has run out, Mr. Chairman. 

I want to th ank you very much, Mr. Kahn. I t hink you have hit 
on a point that many of us observed even though we’ve been here 
a very limited time. That there is another culture there that was 
in these buildings and the surrounding ones. 
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Mr. Buyer. I’d like to read into the record here, Secretary Robert 
Reich for the Department of Labor, recently submitted his first re- 
port to the Congress, addressed to the Speyer of the House, dated 
May 2, 1996. 

I’ll place this entire document into the record for today’s hearing. 

In particular I note, though, the paragraph by the Secretary witti 
regard to trends. He noted that— this must be with the prosecution 
of these type of cases — the number of cases opened on behalf of re- 
serve components personnel continues to increase as a percentage 
of the total number of cases opened. In fiscal year 1992, 59 percent 
of cases were opened on behalf of reserve component personnel. 
This percentage increased to 69 percent in 1993, increased to lb 
percent in 1994, and increased again to 77 percent in 1995. This 
steady increase may be attributed to the growing use of the reserve 
components to provide for national security and the decreasing 
number of personnel in the active components.” 

That was directly from the Secretary of Labor. HI place this into 
the record. 

(See p. 63.) 

Mr. Buyer. Gentlemen, thank you for your time and I appreciate 
your services. 

Mr. Drach. Thank you. 

Mr. NaSCHINSKI. Thank you. 

Mr. Kahn. Thank you, Mr. Chairman. 

Mr. Crandell. Thank you. 

Mr. Buyer. Our final panel represents several agencies. Today, 
we have the Honorable Piston Taylor, the Assistant Secretary for 
Veterans' Emplojment and Training; the Honorable James I^ng, 
Director of the Office of Personnel Management; accompanied by 
Mr. Klein, the Associate Director for Employment Service; and Ms. 
Dollarhide, the Director for Education Services at the VA. We had 
invited the representative from the Attorney General’s Office to 
testify on the Seminole case, but unfortunately, they could not ap- 
pear. We look forward to receiving the Department of Justice’s 
written statement. 

Before we begin. I’d like to ask the subcommittee's indulgence to 
show a 3-minute videotape, a news piece shown on Channel 7 just 
a few days ago. The tape illustrates a problem some of the reserv- 
ists faces wittiin the federal bureaucracy. 

I would also like to note that for the last several years, I have 
done my share of bashing of news media. Talk about trend lines — 
I’m very concerned with a lot of the journalists that like to go for 
the splash, the glitter, the headlines, do headhunting, character as- 
sassinations, you name it. Very seldom do you get an opportunity 
to sit at home and see a piece of news that has text, has content, 
has substance and is credible and op>erates as a mechanism of ac- 
countability. I pay great tribute to and credit and compliment to 
Ms. Kim Skeen for her work tiiat she did in putting together this 
piece. 

Would you please? I’d like for the panel to see this. 

(Video.) 

Mr. Buyer. Before the government witnesses begin. I’d like to 
announce that I’m going to sponsor legislation to make failure to 
comply with veterans’ preference a proMbited personnel practice at 
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the Department of Veterans Affairs and protect veterans during 
RIFs at the FAA. I can not go as far as what the American Legion 
had recommended to permit an actual Federal civilian employee 
would actually sue a peirticular manager. I’m not going to go that 
far. These biUs are ai»ut ready to be dropped, and ly invite all 
members to join me in sponsoring the bills. 

Mr. Buyer. Secretary Taylor, let’s begin with you. You are recog- 
nized and I appreciate you being here and you’re recognized for 5 
minutes. 

STATEMENTS OF HON. PRESTON M. TAYLOR, JR., ASSISTANT 

SECRETARY OF LABOR, VETERANS EMPLOYMENT A!<n) 

TRAINING; HON. JAMES B. KING, DIRECTOR, OFFICE OF PER- 
SONNEL MANAGEMENT ACCOMPANIED BY MR. LEONARD 

KLEIN, ASSOCIATE DIRECTOR FOR EMPLOYMENT SERVICE; 

MS. CELIA DOLLARHIDE, DIRECTOR OP EDUCATION SERV- 

ICES, DEPARTMENT OF VETERANS AFFAIRS 

STATEMENT OF HON. PRESTON M. TAYLOR, JR. 

Mr. Taylor. Good afternoon, Mr. Chairman and members of the 
committee. 

Thank you for the invitation to testily on the Uniformed Services 
Employment Reemployment Rights Act, known as USERRA. I re- 
quest that my entire written statement be entered into the record. 

Mr. Buyer. It shall be entered. Thank you. 

Mr. Taylor. At your hearing last June, I reported on VETS’ im- 
plementation of USERRA during the months following its October 
1994 enactment. This afternoon. I’ll highlight observations from the 
first annual r^rt as submitt^ to Congress earlier this month. 
Additionally, I’ll note several pending l^slative issues with pro- 
gram impact. And finally, 111 discuss VETS’ plans for improving 
program administration. 

In the first year under USERRA, VETS opened 1,387 new cases, 
a 15 percent increase over the number of cases opened in fiscal 
1994. About one-third of the increase can be attributed to cases 
owned on behalf of Federal Government employees. The remainder 
of the increase may well have come from the extensive publicity 
that followed the enactment of a new law. 

Seventy-eight percent of the cases opened in fiscal year 1995 in- 
volved private employers, 17 percent involved States or ^e politick 
subdivisions of States, and 5 percent involved Federal agencies. 

VETS closed over 1,200 USERRA cases in fiscal yeeu^ 1995. Nine- 
ty-five percent of the claims were resolved without need for referral 
to the Attorney General or the Special Counsel. Nearly $1 million 
in lost wages euid benefits were recovered for claimants. 

On August 2, 1995, I testified before your subcommittee on be- 
half of the Department in support of certain proposed technical and 
clarifying amendments to chapter 43 of title 38, United States 
Code. Those proposed amendments were later incorporated into 
H.R. 2289, a bill approved by the House of Representatives in De- 
cember, 1995. I supported those same provisions ^ain last week 
in testimony before the Senate Veterans’ Affairs Committee and 
hope they are passed in the 104th Congress. They are needed to 
provide for the effective implementation of USERJ^. 
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Needed also are changes to the Internal Revenue Code to rec- 
oncile Code provisions with USERRA requirements regarding em- 
ployee pension benefit plans. Employees and employers must be al- 
lowed to make up contributions to their pension and profit sharing 
plans for the period the returning service member was on active 
duty. 

Efficient administration of the Reemployment Rights Program 
remains a commitment of VETS as it continues to reduce its 
workforce. To improve its efficiency, VETS recently established a 
USERRA Regionm Lead Center in Atlanta. The USERRA Regional 
Lead Center will provide support and assistance to VETS case in- 
vestigators, collect data from field offices, analyze the data, and de- 
liver information to the National Office. 

To assist in these activities, the Remonal Lead Center will call 
upon a cluster of IS e^^rienced USERRA staff throughout the 
country coming from VETS, the Office of the Solicitor, and the Na- 
tional Committee for Employer Support of the Guard and the 
Reserve. 

VETS also is developing a new management information system 
for USERRA cases that wfil be accessible by all VETS staff through 
the Internet, providing real time knowlrage for both individual 
cases and the entire program. 

Mr. Chaiirman, I am proud that VETS has met successfully each 
of the manv challenges it has been presented in Uie implementa- 
tion and administranon of a new comprehensive law. Innovations 
such as the Regional Lead Center should enable VETS to continue 
adjusting to the ever-changing demands of this program. 

Mr. Chairman, that ends my formal testimony. I’d be glad to re- 
spond to any questions you might have. 

[The prepared statement of Mr. Taylor appears on p. 144.] 

Mr. Buyer. Mr. King. 

STATEMENT OF HON. JAMES B. KING 

Mr. King. Thank you, Mr. Chairman. 

Members of the subcommittee, may I introduce on my right side, 
Mr. Leonard Klein, Associate Director of OPM’s Employment Serv- 
ice. I thank you for the opportunity to testify on the Clinton admin- 
istration’s strong record ot support for the Veterans Preference Act. 

I believe wholeheartedly, as does President Clinton, that veter- 
ans preference is an earned right and must be treated as such. The 
Administration has a 3-year record on veterans’ preference that we 
are proud to put before you and the American people. 

Let me first say that the number of veterans in the Federal 
workforce has been declining for a number of years and there are 
two reasons for this. The first is the aging of our veterans’ popu- 
lation. In the past 6 years, veterans have accounted for more than 
half of all the retirements in the Federal civil service. 

’The second reason is the demographics of the veterans’ popu- 
lation. In fiscal year 1995 of the Federal employees aged 55 to 64, 
43 percent were veterans versus 28 percent in the civilian labor 
force. Of those aged 45 to 54, 39.5 wrcent were veterans as op- 
posed to 21.9 percent in the civilian labor force. But among those 
aged 35 to 44, 20.9 percent were veterans, and those of aged 20 to 
34, a 15-year span, Mr. Chairman, that figure drops to 6.9 percent 
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veterans in our workforce. That’s compared to the civilian 
workforce of 4.7. So, as you can see, Mr. Chairman, there’s a very 
dramatic decline among younger people in relation to the actui 
veterans’ pool. 

As the number of veterans declines, one measure of success of 
veterans’ preference would be, what is the percentage of new Fed- 
eral civilian jobs — where are they going and who’s getting them? 
They are going to veterans and that has risen dramatically in the 
past 3 years. 

Mr. Buyer. What kind of jobs? 

Mr. King. Pardon? 

Mr. Buyer. In what kind of jobs? 

Mr. King. They are full-time employment with our Federal Gov- 
ernment, and I can get the breakdown for the record, Mr. Chair- 
man, if you would like. 

The average of 18.5 percent of women and men hired for new 
full-time, permanent positions in fiscal years 1990, 1991, and 1992 
were veterans and it was a good record. For fiscal years 1993, 
1994, and 1995, that figure rose to 31.1 percent, an increase of 
more than 50 percent in 3 years. I think that is also an excellent 
record, Mr. Chairman. 

Let me give you another example. The vast majority of veterans 
are men as you well know. In 1995, 47.7 percent of the 24,846 men 
aged 20 or older who were hired for full-time permanent Federal 
jobs were veterans. 47.7 percent were veterans. That is more than 
double the 22.4 percent of the men over 20 years of age in the na- 
tional workforce who are, in fact, veterans. 

I should add that 10.8 percent of the 19,819 women, aged 20 or 
over, who were hired for mil-time, permanent Federal jobs in 1995 
were veterans. That is nearly eight times the percentage of female 
veterans, women veterans, which is 1.4 percent in the national 
workforce. 

So, it is not rhetoric, Mr. Chairman. These numbers reflect real 
men, real women, real families. About 14,000 women last year 
were joining our civil service largely because of their own skills and 
talents. But ^so, in lar^e part, wcause of veterans’ preference. At 
a time of intense competition for Federal jobs, Mr. Chairman, about 
8.5 people, on average, we receive as applicants for a single va- 
cancy in the Federal Government. These figures demonstrate that 
eligible veterans are being well served by veterans’ preference. 

Mr. Chairman, in your letter of May 19, you did ask two ques- 
tions. F^rst, the subcommittee’s interest in redress mechanisms for 
those veterans wishing to pursue their rights. It is unfortunate, but 
it seems inevitable, that when tens of thousands of job applications 
are processed every year by 0PM and scores of agencies, mistakes 
will he made. When we hear allegations, we investigate and take 
appropriate action. 

Further, acting under existing law, the Office of Personnel Man- 
agement has entered into a memorandum of understanding with 
the Labor Department regarding the handling of complaints of vet- 
erans’ preference violations in hiring. The Department is respon- 
sible in the first instance for reviewing those complaints. If Labor 
doesn’t resolve the case, it is referred to OPM for investigation and 
final action. The Labor Department has some 3,000 local veterans’ 
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employment representatives available at the State Employment 
Service offices to resolve the vast majority of these issues that 
arise. 

I believe there is a need for better communication of veterans’ 
rights. We find many veterans do not understand what rights they 
do have. That is why the Labor Department’s local representatives 
are. able to resolve so many of the inquiries simply by explaining 
the law. Five cases reached 0PM last year and one of those was 
found to involve a valid issue of veterans’ preference, and that one 
was resolved, Mr. Chairman. 

The Office of Special Counsel, OSC, also plays a role, as you 
know, in this process. Under the law, OSC has the authority in cer- 
tain cases to represent a federally employed veteran or reservist 
before the Merit Systems Protection Board and, potentially, the 
U.S. Court of Appeals if an agency fails to reemploy that person in 
accordance with the law. These three cases are referred to OSC 
from the Department of Labor. OSC has received one such case 
during fisceil year 1995 and is presently investigating it. 

Mr. Chairman, we believe tne existing system is fairly and effi- 
ciently enforcing veterans’ preference. However, we are very much 
aware that some veterans and veterans’ organizations believe that 
a new or formal appeals process would improve the system. Should 
Congress decide that sucn a mechanism is needed, we would work 
with you to achieve it, as we would support any action that would 
serve the rights of veterans and their interest, Mr. Chairman. 

I can stop here rather than go forward to the second question. 
What wouIq you prefer, Mr. Chairman? 

Mr. Buyer. Go ahead. 

Mr. King. Thank you, Mr. Chairman. I won’t go on too much 
longer, sir. 

Our Office of Merit Systems Oversight and Effectiveness is part 
of our regular Government-wide review process. It evaluates 
whether agencies are fully enforcing veterans’ preference. When 
violations are found, we direct the agency to take corrective ac- 
tions. These can include removing an employee from a position in 
favor of a veteran who has been wronrfy denied preference. 

In addition, OPM’s Employment ^rvice reviews the medical 
record when disabled veterans are denied employment on medical 
grounds. On average, we overturn 40 percent of the decisions ad- 
verse to ffie disabled veterans, enabling them to enter jobs for 
which they in reality qualified, Mr. Chairman. 

Your letter also noted your interest in use by agencies of single- 
person competitive levels and alternative personnel systems. Each 
agency has responsibility for carrying out reductions-in-force, RIFs, 
in accordance with the law and 0PM regulations. By law and regu- 
lation, veterans are entitled to preference over other employees 
during RIFs. This protection has not been significantly changed in 
more than 50 years. As a part of the RIF process, each agency 
must determine appropriate competitive levels. 'This determination 
is based solely on each employees current position description, not 
on personal qualifications. 

It is true that a competitive level could consist of a single em- 
ployee, particularly in me case of workers with highly specialized 
sUlls. But in all areas, and in all cases, 0PM regulations require 
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agencies to establish competitive levels solely on the basis of the 
duties of the position in question. Moreover, qualified veterans 
have the right to bump non-veterans in other positions in the agen- 
cy where tjie RIF is taking place. In aU of ^ese ways, veterans’ 
preference continues to provide strong protections for qualified vet- 
erans during RlFs. 

Let me give you an example, Mr. Chairman. The total workforce 
for U.S. Geological Survey was 2,192 people prior to last year’s 
RIF. Of this total, 292 employees qualified for veterans’ preference 
protection— of them, nine, or 3.1 percent, were separated. This com- 
pares with 268 non-veterans who were separated, who represented 
14.1 percent of the total non-veteran workforce. If you will, Mr. 
Chairman, veterans were four times less likely to be separate in 
this particular case. 

You asked about alternative personnel systems. For the past 5 
years, the Department of Agriculture has operated a demonstration 
program project that has tested an alternative to the rule of three 
in luring. In this program, applicants are designated either quality 
or eligible, based on their qualifications. Qualified disabled veter- 
ans are automatically plac^ in the quality group. All candidates 
in the quality group are available for selection with absolute pref- 
erence given to veterans. 

This project was carried out in units of the Forest Service and 
the Agricultural Research Service, and it involved about 5,000 new 
hires, Mr. Chairman. It has been called a success by both man- 
agers and veterans. Managers say it gives them more flexibility 
and better selection. Veterans’ organizations have found that a 
higher percentage of veterans are being hired. We believe this pro- 
gram could appropriately be used elsewhere in the Government. 

We are demonstrating our support of vetereins’ preference in 
many other ways. ’The Administration has proposed civil service re- 
forms that will reflect our full support of veterans’ preference, as 
do guidelines that 0PM has issura recently on the new perform- 
ance based organizations, or the PBOs. 

Mr. Chairman, we will work with you in any way we can under 
the law, to carry out our solemn obligations to the veterans of 
America. I thank you, and I welcome any questions you may have 
or the committee may have, Mr. Chairman. 

(The prepared statement of Mr. King appears on p. 153.] 

Mr. Buyer. Thank you, Mr. King. 

I know both of you have brought others with you. 

Do you have any comments you’d like to make, Mr. Klein or Ms. 
Dollarhide? No? 

All right, unless they turn to you. 

1 have a ton of questions. What I’m going to do is, I’m going to 
reserve them and I’m going to turn to the Ranking Member for any 
questions he may have at this time. 

Thank you. 

Mr. Cooley, you’re recognized for 5 minutes. 

Mr. Cooley. Go ahead. 

Mr. Buyer. All right. 'Thank you. 

Were both of you here and heard the testimony of the other pan- 
els beginning with Chairman Mica? 
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Mr. King. No, I read Mr. Mica’s statement, but I wasn’t phys- 
ically present. 

Mr. Buyer. All right. Thank you. 

Mr. Taylor, I was here. 

Mr. Buyer. All right. Th ank you. 

Secretary Taylor, would you care to comment on your feelings or 
senses about Mr. Mica’s proposal for redress of veterans’ preference 
violations? 

Mr. Taylor. I understand that this has really been an issue that 
has been debated and discussed recently. There have been several 
hearings. I know that you, yourself, Mr. Chairman, testified before 
Mr. Mica’s subcommittee. I would like to reserve comment on ^at 
imtil alter I’ve had a chance to look at the draft legislation. 

Mr. Buyer. That’s fair enough. 

In yoxir May 7 testimony to the House Appropriations Sub- 
committee of Labor, Health, Human Services, Education and relat- 
ed agencies, you testified that the Administration did not request 
funding for the National Veterans Training Institute, NVTI, and 
will seek “alternative forms of training.” 

What will those forms be? 

Mr. Taylor, Well, as I testified then and I’ll testify again now, 
we are working on ways in which we can provide the type of train- 
ing that may be required. 

FHrst of all, let me just say that the Administration basically, be- 
cause of the budget constraints, made a decision to eliminate NVTI, 
but at the same time, the President has given us more money for 
the DVOP and LVER programs which will result in about 6,000 to 
7,000 more jobs for veterans. 

Mr. Buyer. But they’re trained at NVTI, correct? 

Mr. Taylor. The DVOPs and LVERs are trained at NVTI, but 
over the years, we have worked very closely with the States in de- 
veloping cuiriculums that the States themselves have used to train 
their own DVOPs and LVERss. For example, case management. 

I was recently in California, in the Los Angeles area, to witness 
some veterans focus groups on employment issues. I was told that 
they couldn’t wait for NVTI to schedule their people for case man- 
agement. They had to do it themselves out there. And so, what we 
did was, we cooperated with them and provided them with ^e in- 
formation and the State of California put the case management 
course together. 

Mr. Buyer. Your investigators in USERRA, are they trained at 
NVTI? 

Mr, Taylor. No, sir. We don’t have an investigators’ course yet. 
We are developing one now. The Regional Lead Center that I ref- 
erenced in my testimony is a new concept that we’re going to im- 
plement. We have consisted with the veterans’ service organiza- 
tions. We’ve consulted with the members of your staff and the staff 
of the Senate before we decided to implement this. We explained 
the concept to them. Everyone thought it was a good idea, and now 
we’re moving forward to do that. 

One of the Regional Lead Centers will be a USERRA Regional 
Lead Center, and that will be located in Atlanta. Basically, there 
will be a group of USERRA specialists, to include representatives 
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from the Solicitor’s Office who are well versed in USERRA. They 
will act as our sul^'ect matter expert CTOup. 

Now, I asked the question yesterday to members of my senior 
staff, can the USERRA cluster, Regional Lead Center in Atlanta, 
be used also to train our investigators once we have the investiga- 
tive course developed? I was told, you know, that’s quite possible 
and well look into that. 

Now, I think there’s something that needs to be clarified on the 
old VRR and now the USERRA law, is that DVOPs and LVERs are 
not authorized to investigate USERRA or VRR cases. Only Federal 
staff can do that. 

Mr. Buyer. All right. We saw a tape here and I’m not here to 
seek one particular case. They’re all ve^^ important cases. 

There was a lady who is a Naval officer and there’s allegations 
of a prejudice against her. Would you describe to me what the 
VETS work in that particular case, involved with the Department 
of Agriculture in Maryland? 

Mr. Taylor. Mr. Chairman, because of the Privacy Act and also 
in order to protect &e individuals, I would be very happy to talk 
with you about specific cases in an executive session. 

Mr. Buyer, well, I tell you what. She’s standing in the back 
room. She could waive her rights to privacy if she so looses. 

Pardon? Would you please come forward to a microphone? 

Mr. Mein, would you mind if she — okay, here we go. 

Would you please state your name and who you are? 

Ms. Leperi. Yes, Chairman. My name is Karin Leperi, Lieuten- 
ant Commander USNR. I respectfully waive my rights to privacy. 

Mr. Buyer. And permit any comment from the Department of 
Labor with regard to your case with the Department of Agri- 
culture? 

Ms. Leperi. Most certainly. 

Mr. Buyer. All right. 

I tell you what. Ill allow you to think for a moment. We’re going 
to excuse ourselves to go vote and well be right back. 

This committee stands in recess for a vote. 

[Recess.] 

Mr. Buyer. I bring this subcommittee back to order. 

Before we begin our line of questioning, I want Ms. Dollarhide 
to testify and place in the record her testimony. 

You may begin. 

STATEMENT OF MS. CEUA DOLLABHIDE 

Ms. Dollarhide. Thank you, Mr. Chairman. 

If I could just turn to another topic very briefly. I want to thank 
you for the opportimity to appear before the subcommittee to pro- 
vide testimony on the discussion draft concerning VA educational 
assistance programs. We especially appreciate the subcommittee’s 
efforts on this bill since these proposals further streamline and 
simplify our education programs. And more importantly, these pro- 
visions improve tne education programs for our customers 
training under them. 

The bill does the following: Eliminates the distinction between 
open circuit television and independent study courses; modifies the 
medical certification requirements for flight training; authorizes 
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educational benefits for courses necessary to maintain or restore 

E rofessional or vocational certification or proficiency; and awards 
enefits based on full resident training rates for cooperative train- 
ing; allows pursuit at one-half time or more; and amends the mini- 
mum education requirement for entitlement to Montgomery GI bill 
benefits. 

We fully support these proposals and believe the amendments to 
our education programs to be both equitable and necessary. The 
complete testimony provides our analysis of each section and I 
would like to ask that it be added to the record? 

Mr. Buyer. It shall be entered in the record. Thank you. 

Ms. Dollarhide. I would also like to comment briefly on veter- 
ans’ preference. 

The VA is proud of its position as a leader among large Federal 
agencies in me employment of veterans. As of the end of March, 
64,614 individuals, or slightly more than 25 percent of VA’s 
workforce, were eligible for veterans’ preference. We are equally 
proud of the almost 13,000 employees on our roles who served in 
the military but who are not accorded veterans’ preference due to 
eligibility requirements. Veterans comprise more than 30 percent of 
VA’s workforce. In simport of enhancing opportunities for veterans 
in the VA, in 1993, Secretary Brown established a Veterans’ Em- 
plojroent Program within the Department. 

'This concludes my oral testimony, Mr. Chairman, eind I’d be 
pleased to answer any questions you might have. 

(The prepared statement of Ms. Dollarhide appears on p. 158.] 

Mr. BUYER. All right. It’s time that we be excused. We’ve got to 
vote. 

We’re going to stand in recess. 

(Recess.) 

Mr. Buyer. I call the committee back to order. 

To the Ranking Member, I was not as watchful as you. We’ve 
had that second vote. I came over here. We had missed Ms. 
Dollarhide before we moved into ^estioning and permitted her to 
testify. We got her testimony in. 'then we recessed and now we’re 
back. 

Mr. FiLNER. Mr. Chairman, are you intent on moving forward 
with the request that you had made before the earlier recess? 

Mr. Buyer. With my request? 

Mr. Filner. Or wi& the line of questioning with regard to the 
personnel matter? 

Mr. Buyer. Am I going to ask Mr. Taylor questions about the 
CEise that we saw on television? 

Mr. Filner. Yes. 

Mr. Buyer. Yes, I am. 

Mr. Filner. I would like to register for the record a protest to 
this line of inquiry. First, on practical groimds. That is, neither the 
committee, nor the Secretary, nor anyone else had any advance 
warning that this would be done to allow us to prepare for this. 

You made a very eloquent statement before the showing of the 
tape which, if I had the power — and apparently we don’t — to read 
it back to you about the press going for headlines and grand-stand- 
ing. I would like to make reference to those remarks in regard to 
what you apparently 20*6 going to do now. Ibis is an inmvidual 
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case. It’s not appropriate, certainly, without putting it into some 
context or blowing us to know what’s going on, to deal with this 
matter in this oversi^t hearing. 

In addition, I am not convinced, although I am not an attorney, 
that someone coming up to the firont of a chamber and saying “I 
waive my ri^ts” is, in fact, a legal waiver of those rights. It wasn’t 
in writing. If she decides later that this has violated her rights and 
said, “I was coerced or something by the situation or the chair, or 
whatever, to do that” I suspect that she has not legally waived her 
rights. 

There’s a m3Tiad of questions. I’m not sure — I’ve talked to the 
staff— this has ever been done before. This is a personnel matter 
within a context of a specific situation. I don’t think it’s in the pur- 
view of this committee to be exploring it in the way that you’re 
doing it. Certainly, we have the right to learn from individual cases 
that occur to help us legislate. But to bring it up in this fashion, 

I would prefer that you not do it and that we take it up in a dif- 
ferent context. 

Mr. Buyer. To the Ranking Member, your protest is noted. I am 
not moving into the actual case. I couldn’t even tell you the specific 
facts of the case itself. The purpose of the oversi^t hearing is to 
look at the overall systems. It’s not to try any individual’s particu- 
lar case and I think that your concerns are noted. 

Mr. Filner. But when you bring up the individual, spring it on 
us. She’s coached on what to say, apparently. You are going to dis- 
cuss a specific case which none of us are familiar with or where it 
fits into anything. 

Mr. Buyer. If you have any knowledge with regeird to whether 
she’s been coached or not — I mean, she’s not here to testily, nor is 
the other side. You’ve almost left me with the peculiar feeling as 
to who’s trying to protect whom from what. 

Mr. Filner. Counsel, has she waived her legal rights under the 
Privacy Act? 

Mr. Buyer. The questions I’m about to move into and ask about 
are systems, systems questions. 

Mr. Filner. Can I get an answer to my question? 

Mr. Buyer. What counsel has advised me is that the lady who 
came up and on record said that she waived her rights to privacy 
is also represented by counsel. Is her attorney present here today? 
Obviously, if she’s represented by counsel, it would be wonderful if 
her attorney would know if she waives her right to counsel, what 
impact, positive or negative, that would have on her individual 
case. I’m sure it would be beneficial to her. I’m sure she wouldn’t 
be aware of all of those instances. I obviously did not know she was 
represented by counsel, either, when I asked her to come forward. 

In that context, I am going to pursue this further, but I am going 
to ask very limited questions, okay? 

Mr. Filner, Thank you, Mr. Chairman. 

We’re talking about policies and procedures and that’s perfectly 
appropriate. 

Mr. Buyer. Sure. 

Mr. Filner. I applaud you for doing it. 

Mr. Buyer, Thank you. 
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The questions I have and, Mr. Taylor, I’m not here to hit you 
with a broadside either. It was brought to my attention that an in- 
dividual, having been an employee in the U.S. Navy, had gone on 
a leave, involuntarily, and then placed on AWOL status from that 
Department and was not treated, perhaps, the way she should 
have been. 

Let me ask you this. On TV, it said that the case has been re- 
solved. Has, in fact, this case been resolved? 

Mr. Taylor. I don’t think that that was stated on TV, sir. 

Mr. Buyer. Well then maybe I missed it. 

Do you know whether or not this case has been resolved? 

Mr. Taylor. I think the case is still being processed. 

Mr. Buyer. It is still being processed. 

One of the VSOs gave a recommendation that when someone is 
being mistreated, that they should not be placed out on administra- 
tive leave. That they should have their job during the action. Do 
you agree with that or not? 

Mr. Taylor. I would have to defer to my lawyer that I brought 
along with me. She heis helped us in writing up the USERRA man- 
ual that we used at the National Veterans Training Institute to ini- 
tially train those members of my Federal staff who normally inves- 
tigate veterans’ reemployment rights claims, the predecessor to 
USERRA. She has been extremely helpful to my office and to me. 
I would consider her an expert on USERRA. I have brought her 

with me 

Mr. Buyer. Go ahead. 

Mr. Taylor (continuing). Ms. Susan Webman. 

Mr. Buyer. Thank you, ma’am. 

Ms. Webman. Could you repeat your question, please? I’m sonry. 

Mr. Buyer. The question is, one of ffie veterans’ service organiza- 
tions gave a recommendation that when someone went on their 
military service and they came back and for some reason, they 
were classified as AWOL for example. They [the employer] said, 
“no, you don’t have a job. You walked off the job. We told you you 
couldn’t go, but you went anyway", and then they (the veteran] file 
their complaint. When there’s a prima facie evidence or probable 
cause in ffiat complaint, should we follow the advice of the VSOs 
and say, “Ve sho^d place them back in their job”, or do we put 
them out on administrative leave? 

Ms. Webman. If you’re asking me for my personal opinion, if the 
case is as blatantly clear as you’ve just described it, I would say 
there would be good cause for putting the person back in but that’s 
not what the law requires. There’s a consideration for the employer 
point of view in the statute itself. 

Mr. Buyer. Right. And what the recommendation is, instead of 
saying, “we’re just going to put them out on administrative leave” 
is ^at once on that probable cause, we place them back in the em- 
ployment status. 

Ms. Webman. My personal opinion would be that would be an 
appropriate way to deal with the situation. 

Mr. Buyer. Appropriate? 

Ms. Webman. Yes, yes. 

Mr. Buyer. Okay. Okay. 
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Ms. Webman. An appropriate way to deal with the situation 
when the facts are so crystal clear that the person was being de- 
nied reemployment based on the service in the military. 

Mr. Buyer. Mr. Taylor, are you aware that in the particular case 
of Ms. Leperi whettier or not it took White House intervention from 
a policy liaison to move her status in her case from AWOL to ad- 
ministrative leave? 

Mr. Taylor. I’m not familiar with the specific case. As I told you 
earlier, we had 1,387 cases last year. 

Mr. Buyer. All right. I asked that question because it concerned 
me a lot. I mean 

Mr. Taylor. Well, I would be willing 

Mr. Buyer (continuing). The White House has a lot of things to 
do. 

Mr. Taylor. Well, I would be wiUing to, as I stated earlier — in 
this particular case, I can send you over — 111 go back and check on 
that particular aspect of the case. There’s not a problem with me 
sending ^at information over to you so it’s not an executive ses- 
sion request. Ill be very happy to provide you with that informa- 
tion later. 

Mr. Buyer. Hopefully, it wouldn’t take intervention from the 
White House to move cases along and that type of thing. 

Mr. Taylor. Hopefully. 

Mr. Buyer. Let me ask you — pardon? 

Mr. Taylor. I agree. 

Mr. Buyer. Let me ask you this. Are you aware of any cases 
right now ongoing, or investigating cases within the Department of 
Labor? 

Mr. Taylor. There is one, yes. There was, as I said, out of the 
1,387, there were 128 Federal cases; 105 of which were resolved, 
leaving several still unresolved. One of those is in the Labor De- 
partment. 

Mr. Buyer. All right. 

Let me yield right now to the Ranking Member for any questions 
that he may have. 

Mr. Filner. I just have one question with regard to policy. You 
heard earlier that I introduced legislation with regard to the Su- 
preme Court decision. I hora the Administration will look at it and 
take a position on it, and let us know what you think about it at 
some point. 

Mr. Taylor. Yes, sir. 

In dealing with VRR and now USERRA, in addition to my agen- 
cy having the responsibility to find jobs for veterans and to train 
those who are shortly going to be veterans, we are an enforcement 
agency. That is USERRA. So, as such, I rely very heavily on the 
Solicitor’s Office for help and guidance in regard to interpreting the 
law and promulgating tne law. 

In the case of Seminole, I have asked Susan and Don Carter, who 
is also one of our solicitors, to help me with that. We will be very 
willing, as I just mentioned to the Chairman, to provide you with 
our response to your proposed legislation after the/ve had a chance 
to review it. 

Mr. Filner. All right. Thank you very much. 

Mr. Taylor. You’re welcome. 
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Mr. Filner. No more questions. 

Mr. Buyer. Mr. Cooley, you’re recognized for 5 minutes. 

Mr. Cooley. I’ll pass my time to you, Mr. Chairman. 

Mr. Buyer. Thank you. . , 

I have a question right now for Ms. DoUarhide. What is the value 
of chan^g the distinction between open circuit TV and independ- 
ent study? 

Ms. Dollarhide. I think the Montgomery GI Bill is flexible 
enough to deal with some of the recent trends that are occurring 
in the educational community. One of the problems that we have 
concerns open circuit TV. Many people consider it similar to closed 
circuit training. As a result, the State Approving Agencies have 
had difficulty approving such training. If we modify the bar against 
open circuit TV, I thiiflc that then we will have taken care of the 
problem and it will open such training to more veterans. 

Mr. Buyer. All right. Thank you. . . , 

We started this hearing and moved into a debate of statistics. I 
don’t even want to hesitate to jump into all the statistics that you 
cited, Mr. King. I’m anxious to look at them. Knowing that you can 
draw lines at particular places and you said “these statistics are 
not rhetoric. They’re the facts.” I’m anxious to take a look at them. 
How many alternative personnel systems have you approved? 

Mr. King. Alternative— what would there be in that? Do you re- 
member? . , . . 

Mr. Buyer. And if you know, what are some of the agencies lor 
which you’ve approved? . , _ 

Mr. IOng. Well, we had the China Lake project — by law. That 
was the demonstration that went on longer. We were still young 
then, Mr. Chairman, when that project started. We kept it on as 
a continuing project. I think it went on for 15 years and that was 
establishing broad banding and flexibilities in pay and in the way 
you could rate people on performance. It was a unique situation 
and it was fairly broad. 

Presently, there have been seven demonstrations that have oper- 
ated with alternative systems. That’s since 1978. 

Mr. Buyer. Do you Imow who they’re with? 

Mr. King. Yes, I can get you that entire list for the record. 

Do you need them right now? , , , ^ t.j 

Mr. Buyer. Well, if you can get it for the record, that s fine. I d 
like to know what agencies have asked for approval. How many 
have been granted? How many alternative systems do we have? 

Mr. King. That would have to be for the record. 

(Seep. 181.) , ...... 

Yes, our present system, let us say — and I say this nght now be- 
cause I don’t want to be accused of lobbying you, Mr. Chaiman. 
Let us say it’s an informational package I would put forward ver- 
bally and m^e it very quick, Mr. Chairman. 

Mr. Buyer. I’m not laughing at you. 1 think that’s funny. 

Mr. King. It would be that our present thing is so ritualistic it 
makes the breeding cycle of the whooping crane look simple and di- 
rect. 

Mr. Buyer. Oh. , . 

Mr. King. What we would like to do is to simplify it so we could 
broaden and have more demonstration projects. Because as you 
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know, with such a huge organization as the U.S. Government, we’d 
like to incorporate chwge aiter we see if it works. If we make mis- 
takes, we can correct it on a mini-level. 

Mr. Buyer. Do you know whether or not if any of those alter- 
native systems include hiring, promotion and retention for veter- 
ans? 

Mr. King. I don’t 

Which one is it that has that in it? 

I’m sorry. My apologies. Our associate director for Merit Systems 
Oversight and Effectiveness, Carol Okin. 

Ms. Okin. The questions, I think, sir, relate to the Demonstra- 
tion Project Authorii^ which was enacted in the Civil Service Re- 
form Act of 1978. Inere have been seven active demonstration 
projects since 1978. They’re not all active today. All of those dem- 
onstration projects explore different ways of doing human resource 
management. There have been those that deal with broad banding, 
that deal with different ways of promotion. ITiat’s why it’s a dem- 
onstration project, an experiment as far as human resource man- 
agement. 

Specificeilly, the Department of Agriculture’s demonstration 

f roject dealt with treating veterans’ preference in a different way. 
think Director King mentioned that in his testimony. 

Mr. Buyer. Right. 

And what about the other six? 

Ms. Okin. Veterans’ preference is not waived in a demonstration 
project. So, for the most part, if it wasn’t specificeilly addressed as 
it was in the Agriculture Department project, it was treated as it’s 
treated under title 5 law as we know it t^ay. It is not waived be- 
cause of a demonstration project in any circumstance. 

Mr. Buyer. You can’t waive? 

Ms. Okin. That’s correct. 

Mr. King. That’s correct. But I thought you were asking about 
the uniqueness. The only unique one is the Department of Agri- 
culture one as I’m hearing your question now. That is the only 
one 

Mr. Buyer. This would be helpful to me here. Why wouldn’t we 
include that in others? If part of the testimony here is about the 
problem with how the culture deals with the eaucation and knowl- 
edge and getting the word out, why don’t we just include it in the 
other systems? 

Mr. King. I think when you have — first of all, the agencies ask 
for the demonstration authority on the areas on which they think 
are problematic for them. We try to respond with them. If we see 
some areas, we will raise it with them. 

Mr. Chairman, with all due respect — as I said, I am committed 
to doing better as we all are — but when almost h£ilf of your entire 
hires are coming out of veterans, there isn’t a sense of neglect 
among the folks. 

Mr. Buyer. Oh. 

Mr. King. No, I’m just saying, that’s where it is. I’m talking 
about the agencies themselves when you look at the actual num- 
bers. So when you said the statistics, I suspect that’s part of it. 

What we found was exactly, though, what the veterans’ service 
organizations said. We found that managers at times weren’t being 
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responsive to certain things. For example, they talk about the 1992 
report. I believe that was when we talked about our central reg- 
isters. We don’t operate now with central registers. That’s changed 
since 1992, but it’s not being done as a demonstration project. 

If you had to hire an attorney and you had asked us in the old 
days, you may have gotten 1,000 attorneys to look at with one job. 
With the case method today, you could very well look and say to 
us, “could you get us an attorney?” We could get you eight people. 
What that would be based on is not everyone in the world who’s 
an attorney, but folks who wanted to come to Washington, wanted 
to work wi^ the Congress, and had special skills in the area you 
mentioned. 

So, it’s more tightly focused. That’s why these things have 
changed. That’s what, I think, the Department of Agriculture 
dramatized was that this could work with the case method and 
then broaden it and make it more inclusive for veterans. That’s 
why we applauded it and that’s why we support it. That’s why the 
case methc^, we believe, is a better way to go than using the other 
traditional method, the central registers. 

Just quickly, almrat one-half of all the people we recommended 
under central registers didn’t want the job. But you had to go 
through that whole expensive process of seeking them out, and that 
was a time consuming process, too. So, now we have a method that 
and works better. When we add this other ingredient of the dem- 
onstration project authority, we cut through what was traditional 
red tape and we make it better for everyone. 

Mr. Buyer. Have you ever cited agencies for failing to meet vet- 
erans’ preference laws or regulations? 

Mr. King. Have we ever what? 

Mr. Buyer. Have you ever cited them? 

Mr. King. Yes. We just had a recent one with — because we deal 
with them on an individual basis. 

Mr. Buyer. Which one? 

Mr. King. I don’t think we’ve run into systemic problems. This 
was an individual whom we believe had not been treated fairly and 
not been treated correctly under veterans’ preference. 

Mr. Buyer. From which agency? 

Mr. King. This was the Holocaust Museum. We worked directly 
with them and Ms. Okin worked directly with them. That gen- 
tleman is now employed by that agency and, hopefully, has been 
made whole. 

Mr. Buyer. You were about to say it’s systemic. 

Mr. King. No, I was going to say I haven’t run into— and I was 
going to ask whether you’ve run into systemic problems. Ours are 
generally individual problems that manifest themselves. 

Mr. Buyer. Have you noted any systemic problems with any par- 
ticular departments or agencies? 

Ms. Okin. I would say no, sir. As manager of the oversight func- 
tion of 0PM, we visit approximately 150 installations of Federal 
agencies a year, just on routine review activity. When there is an 
examining unit, which is the intake method that the agencies are 
now using to make their appointments, we always review the proc- 
esses they use to establish certificates and get line managers appli- 
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cants for selection. We always look for the appropriate use of veter- 
ans’ preference, whether it has been applied correctly. 

Mr. Buyer. Okay. 

Ms. Okin. When it isn’t, we inform the agency in writing. They, 
in all cases, take corrective action and do whatever they need to 
do to make sure that those veterans’ preference rules are adhered 
to and followed. Often, it’s an oversight, and the agency’s personnel 
folks are very anxious and willing to work with us to make sure 
those changes take place. 

Mr. Buyer. Let me give you a hypothetical that’s going to be 
very helpful to the committ^ as we try to seek a legislative solu- 
tion to tUs. 

I’m still a reserve officer. Let’s say I leave Congress, work for a 
Government agency. I am involuntarily called to duty, the Pacific. 
When I return to my job, they say ‘listen, we told you you can’t 

t o.” I work at the Department of Justice. We said, “You can’t go, 
teve.” I said, “well, listen, I’ve got orders I have to go. I’m going.” 
I leave. When I come back, I find out that they put me on AWOL. 
They said, “hey, your jobs not here. Get a box, close up. You left. 
We gave you that opportunity.” 

Now, I go and I file my complaint. They have me out on leave, 
or they can change the status to administrative leave. What hap- 
pens to Ike person? Right now, you come in, you look at it and say, 
“wait a minute. Steve ought to have his job back.” What happens 
to that department head? What happens to that particular person 
who treated me like that? 

Now, you said, yes, in a lot of cases it’s a mistake. In cases like 
that, what ever happens to that Federal employee who is not fol- 
lowing the law? I mean, we have a VSO tnat recommended we 
ought to have the person that’s grieved directly sue the person that 
wronged them. I’m not prepared to go that far, but tell me what 
happens right now? 

Ms. Okin. Well, I think the matter that you just described, 
though, is a matter that’s under the purview of the Labor Depart- 
ment as far as the activity eind whatever corrective action needs to 
be taken on that kind of specific matter. 

Mr. King. But I will say this, Mr. Chairman, and I’ve said this 
to the various groups. I meet with our veterans' groups, our veter- 
ans’ service groups, on a regular basis. One of the things that I’ve 
done when I go out speaking— and I speak to a number of govern- 
ment manager and personnelists — I stress the fact that veterans’ 
preference is an earned right. It is central to the merit system. It 
is part of the merit system. It is not up for discussion. 

Mr. Buyer. Right. 

Mr. King. The one area that you did ask for, we did see some- 
thing systemic. 

Mr. Buyer. I don’t want to confuse veterans’ preference with 
USERRA. I mean, I put the question under the USERRA. 

Mr. King. Ok^, but just on the other, I just want you to know 
that we are not flexible on that issue. And by the way, on the sys- 
temic, we did run into that in the Post Office. Unfortunately, we’re 
wed at the hip to the Post Office by law. They can’t appeal to 
MSPB without us legally going in with them, it is not a voluntary 
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act as was said earlier. Secondly, MSPB ruled against the Post Of- 
fice for the largest number of veterans I think ever impacted. 

Mr. Buyer. Wait a second. Wait a second. Time out for a second. 

You’re the director of the Office of Personnel Management? 

Mr. King. Right. 

Mr. Buyer. Am I correct to ask vou this question? What pen- 
alties are there for department heads, or agencies who do not fol- 
low the law and someone gets punished who shouldn’t have been? 
Or should I be asking Secretary Taylor that question? 

Mr. King. Well, you could ask that of me. If I found someone in 
our agency end that was a problem, I’d take disciplinary action 
when tha« identified. 

Mr. Buyer. That’s all I wanted to know. 

Mr. King. Oh, I’m sorry. 

Mr. Buyer. What happens to that person — I wanted to come 
back on the job and they put me on AWOL. I don’t have a job. I’m 
sitting out there. I don’t have the money to pay my mortgage and 
I’ve got a family to feed, and I’m being mistreated. We find out 
when I §et my job back that I was wronged. What kind of discipli- 
nary action do you, in fact, take? 

Ms. Okin. I believe agency management of the specific agency af- 
fected has the fiiU right to take disciplinary action against its em- 
ployees and its managers where they nave, in fact, erred. We would 
direct a corrective action of a specific personnel error, but as far as 
disciplinary action to those involved in that decision, I believe it 
would be left to agency management. 

Mr. King. Thars up to the agency. 

Mr. Buyer. Agency management decisions within their own sys- 
tems? 

Mr. King. That’s correct. 

Mr. Buyer. All right. 

Mr. King, I would be interested, if you would let us know about 
your position on Mr. Mica’s redress proposal. You weren’t here 

Mr. King. No, no, but 

Mr. Buyer (continuing). But if you would get that to me, I would 
appreciate it. 

Mr. King. I haven’t seen any proposal yet. 

Mr. Buyer. If you could take a look at that 

Mr. King. Mr. Mica has spoken several times and I would like 
to see what ^e legislation looks like. Because I think there were 
a few comments that he made in his written testimony that might 
suggest ^e legislation might need correcting to carry out his in- 
tent. I know ms intent is both honorable and supportive. So, I’d 
like to see what the lemslation looked like at the end of the day. 

Mr. Buyer. Yes, thank you. 

Once Secretsuy Taylor refers a case to your agency, what is the 
system for review? 

Mr. King. It comes to us from Mr. Taylor. We look at it. Last 
year, I believe we had five that came through. Four of them basi- 
cally were explaining what the difficulty — what they perceived as 
the difficulty, 'there was one we went forward with, and in that 
one, corrective action was taken, I believe. There was a remedy to 
that particular situation. 

Am I not correct? 
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Mr. Buyer. How many on your staff to do the review? 

Mr. Klein. Sir, they are taken by our service centers who have 
the overall employment oi^anization to take care of the hiring and 
80 forth, and recruiting. But that’s just a collateral duly of someone 
in that office — the director — if he gets a case to take a look at it 
and make a decision. We don’t have a dedicated staff to handle just 
those cases. There aren’t enough of them to handle. 

These are the same people that make decisions every day about 
veterans’ preference in the hiring system. If they see something 
going wrong 

Mr. Buyer. So, they’re sufficiently trained? 

Mr. Klein. Oh, yes. 

Mr. Buyer. It’s just that they wear another hat. 

Mr. Klein. Theyre expert examiners. 

Mr. Buyer. All right. All right. 

Mr. King. But by the way, Mr. Chairman, if we do make a mis- 
take, as we did in this case in the Holocaust Museum, we will cor- 
rect our own, and did. 

Mr. Buyer. But of the number of people, did you answer that? 

Mr. King. No, we have 22 sites out there. 

How many people are total in employ? 

Mr, Klein. You mean the people in 0PM who handle the hiring 
system? 

Mr. Buyer. The staff size that would conduct a review of cases 
referred by Secretary Taylor to your agency? 

Mr. Klein. Oh, we have in total, in all of our employment oper- 
ations, about 500 people. But I’m not going to tell you that we have 
500 people dedicated to this effort. Th^re handling all of the func- 
tions 01 &e employment service at 0PM. I would guess there’s 
probably 1 man-year toted if you add up all the collateral duty as- 
signments of everyone heindling this kind of issue. 

Mr. Buyer. All right. Thank you. 

Mr. King, were 3 ^u present in the room to hear the testimony 
of Mr. Ron Drach? 

Mr. King. Yes. 

Mr. Buyer. Okay. He had made 

Mr. King. One of the extraordinarily capable people in the busi- 
ness, Mr. Chairman. 

Mr. Buyer. Yes. 

He pointed out strongly the following points. That the Office of 
Personnel Management, at best, gave cursory reviews to com- 
plaints, relying on the agenc^s report on the allegation. “With less 
than aggressive review at 0PM, many agencies take this as a 
green li^t to ignore veterans’ preference. With a hiring authority 
delegated to many agencies, the maintenance of a certificate of eli- 
gibles is virtually non-existent." 

Now, these are the remarks of someone whom you and I both 
agree is highly respected. 

Mr. King. Right. 

Mr. Buyer. How do you respond to these points? 

Mr. King. Well, as I say, on Ihe five cases we received last year, 
four of them didn’t fit in Iwcause there was no violation. The fifth 
one, we basically worked on and resolved to the satisfaction of the 
individual. So, we don’t have a backlog. And we had one case last 
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year. I don’t care if there’s just one, we want to be responsive and 
timely. We’re available. 

On the other hand, if there’s a perception that the system is un- 
responsive, Mr. Chairman, I have no objection whatsoever to look- 
ing at what the veterans’ service people feel might be another sys- 
tem that would be responsive and more welcoming. We have no dif- 
ficulty in helping you with that at all, Mr. Chairman. 

Mr. Buyer. Obviously, a lot of cases are taken care of before they 
ever get to you though, right? 

Mr. King. Yes, that is correct. 

Mr. Buyer. All right. So, when you said just five, I mean, there’s 
a whole bunch of cases out there. 

Mr. King. Well, I meant the ones that came over my threshold. 

Mr. Buyer. Yes, all right. 

The State Department and other similar agencies are empowered 
to run their personnel system somewhat differently from the civil 
service. During RIF considerations, meiny veterans expect title 5 
civil service rules to apply and that is not necessarily the case. For 
example, the State Department has a rank-in-person system. 

Can you describe what the system is and why the department 
employs it? 

Mr. King. My colleague has been working as a consultant to 
some degree. 

Mr. I2.EIN. Mr. Chairman, the rank-in-person system is similar 
to the military system where once an individual achieves a particu- 
lar rank in the military, a captain or a general in the foreign serv- 
ice perhaps, an ambassador or designate ambassador, they retain 
that rank no matter what job they’re placed in. That’s very unlike 
the civil service system where once you’re a GS-13, if you’re put 
in a different job, you may be a GS-12 or a GS-14. The job holds 
the rank. 

So, in their system, they have a central promotion system where 
they’re reviewed each year. They’re looked at for their past record. 
They choose who’s going to be promoted during the next year, if 
anyone, lliose who don’t get promoted perhaps are asked to leave. 
It’s very much a personal rank that they carry no matter where 
they’re assigned. 

Mr. Buyer. Are there any other agencies out there considering 
employing such a personnel practice? 

Mr. Klein. Not that we’re aware of The military and the foreign 
service are the two principal agencies in that regard. 

Mr, Buyer. The Foreign Service Act created a personnel system 
for foreign service employees. That system is separate from the 
civil service system which governs employment practices for all 
other Federal employees. Are veterans’ preference being applied 
uniformly between the two systems? 

Mr. King. The veterans’ preference has not, and especially as 
they were looking at RIFs, and they were constructing their RIF 
procedures. It became law, I think about 2 years ago, that the for- 
eign service folks would have to consult with us on veterans’ pref- 
erence in that reduction. They have, in fact, consulted and 1 think 
there were some suggestions made if you’d like to discuss that. 

Mr. Buyer. Please. 
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Mr. Klein. A little background on that. The foreign service em- 
ployment system in the past had not required them to follow the 
title 5 and the RIF system. They were not bound by that. This past 
year, the foreim service committee passed a bill that required 
them to give “due weight” to veterans' preference. There is no re- 
crements that they use title 5. There was no requirement that 
OPM approve their system. It merely said that they must consult 
with the Director before they proce^. They did consult and our 
recommendations to Uiem were to provide more weight to veterans’ 
preference, which they did. There was no requirement, though, that 
they follow our orders, so-to-speak. 

Mr. Buyer. Yes, there’s no requirement, but do you think it 
would be better if there was uniformity between the two systems? 

Mr. Klein. Well, I don’t believe that the two systems comd work 
using the same system because they’re ranking the person. They 
don’t place people in the same kind of competitive levels and so 
forth that the civil service system does. So, you can’t really transfer 
that. What their system recognizes is points based on your past 
record, the posts you served in, the rapidity of your promotions, et 
cetera. 

So that, in their case, we suggested more weight be given to vet- 
erans’ preference in terms of points in their promotion system. So, 
they’ve added far more points than they haa before so that veter- 
ans would receive that kind of recognition in their system. 

Mr. Buyer. It’s also my understanding that the foreign service, 
the ^ency for International Development, AID, and the U.S. Infor- 
mation Agency, USIA, are each developing their own RIF proce- 
dures. Why are three unique sets of RIF procedures being devel- 
oped at these three entities? 

Mr. Klein. Mr. Chairman, thej^re not reouired to use the same 
one. They were included in this bill and each of them are proceed- 
ing in a way that they believe is in their best interests for carrying 
out their mission. We’ve only seen the one. We haven’t really con- 
sulted on the other two. We’re waiting for some indication from 
them that they have a proposal. 

Mr. Buyer. Yes, but what we have is one act and the one act 
now has created three different types of personnel systems. Is there 
any reason why there can’t be some uniformity? 

Mr. King. I think the mission of iliose agencies is unique. It has 
operated for some years very successfully in this particuleir fashion. 
It is unioue and they feel that they carry tiieir mission out most 
successfully this way. 

Mr. Buyer. 'The reason I asked the question is we have received 
the indication by this committee that their employees of the foreign 
service believe that veterans are being treat^ better under RIF 
procedures for civil service systems than their own systems. There- 
in lies the point of the questions that I’m asking. 

Mr. Filner. Just as a point of clarification. What bill are we 
talking about that governs this? 

Mr. king. Well, title 5, which covers 

Mr. Filner. Which you said passed a year ago? 

Mr. King. Oh, I beUeve it was from the Senate from Mr. Helms’ 
committee relative to 

Mr. Filner. Figures. I’m sorry. 
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Mr. King. Am I correct on this? 

And it was filed that if they were going in and it looked as if 
there would be a reduction, such that we’re looking at across Gov- 
ernment in making it smaller, tliat looking at RIF procedures, in 
organizations that nad historically not really looked at any kind of 
substantial downsizing in anyone’s memory, that the process be 
really examined because it was a process that was not really 

Mr. Buyer. Have you recognized that these concerns are real 
among veterans? Vetereins are coming to us and saying that em- 
ployment in the veterans’ service, “these RIF procedures by civil 
service are so much better.” Then we’ve got tm^ee different types 
of systems here. 

Is there some way we can be helpful here in the process with re- 
gard to veterans? 

Mr. Klein. Mr. Chairman, they’re an exempted agency, and 
0PM does not oversee the foreign service organizations as we do 
^e rest of the civil service. The law did not require 

Mr. Buyer. Who should I be asking 

Mr. Klein. I think you need to talk to the State Department, for- 
eign service organizations, or perhaps the committee that passed 
^e bill. If that were placed in the bill that there must be a com- 
mon system, then obviously 

Mr. Buyer. All right. 

Mr. King. But I ^nk the rationale 

Mr. Buyer. I asked the questions about the common system. 
What is real is that even if they move to one system, RIF proce- 
dures are different than that unaer civil service. We’ve got veterans 
in foreign service who like the RIF procedures of civil service. I’m 
passing that on to you, okay. I’m just letting you know that we’re 
receiving that up here, be it real or otherwise. 

Mr. King. Mr. Chairman, our agency has been reduced in size in 
the last 3 years by about 35 percent. We’ve lived throi^ it. This 
is not an academic exercise. If you are being directly affected by a 
RIF, it’s unfair, de facto. If you’re being separated from the Federal 
Government because there’s a genuine and honest feeling that we 
had a special relationship with our employees, and that was based 
on an unwritten contract — and I’m not talking just that it may 
have created an entitlement mentality that shouldn’t have been 
there. But that entitlement mentality is real and the feelings of 
loyalty and dedication by the ordinary employee are there and 
theVre very real, whether you’re a veteran or a non-veteran. 

l^en there’s a feeling that there’s a breach in that contract, 
then it’s a very human reaction to feel anger and pain, and also 
in that, denial. Maybe these things might be irrational for many. 
But if you’re living through it, it is very, very real. 

Mr. Buyer. U.S. Geological Survey and ttie General Accounting 
Office, those do come under your— no? 

Mr. King. GAO is — Mr. Chairman, it is a legislative branch orga- 
nization. 

Mr. Buyer. All right. The U.S. Geological Survey? 

Mr. King. They are under 

Mr. Buyer. OKay. They don’t have their own system? 

Mr. King. No, ffiey have title 5, as any of me other executive 
agencies have. 
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Mr. Buyer. AU right. Okay. 

Mr. Filner. Just for the record, again, Mr. Chairman, we are fo- 
cusing here on veterans. I don’t know what point you were going 
to m^e with the Geological Survey, but that was particularly hard 
hit by the budget decision that was made in the Congress last year. 
I will tell you that I have people who are scientists, who are profes- 
sional people, who were complaining about the way they were 
treated in the RIP. 

But that’s a function of a budget decision that was made by the 
majority in the Congress. It has nothing to do with, necessarily, the 
culture of bureaucracy that you described. The Congress has forced 
on these agencies incredible situations with regard to reductions. 
As Mr. King pointed out so eloquently, there’s going to be pain. 
That pain affects veterans. It affects non-veterans. It affects men 
and women. It affects professionals. It affects clerical. It affects 
blue collar, whatever, and we are hearing that. I think you’re not 
looking at the root of the problem; you’re looking at a symptom of 
the problem. I think the whole of Congress ought to take cog- 
nizance of it. 

Mr. Buyer. The purpose of the hearing today is to look into how 
veterans are being treated in veterans’ preference. The downsizing 
for the agencies, I don’t want to get into a tit-for-tat, have been rec- 
ommended by the President of the United States. Well also follow 
those recommendations where possible. Well also streamline gov- 
ernmental systems. 

You know, Mr. Taylor, we’ve had these discussions. You, in fact, 
have to do it yourself. We just want to make sure veterans are 
treated fairly in thoseprocesses: in RIF procedures, hiring, reten- 
tion, the whole issue. That’s what the purpose here is today. 

Mr. Taylor, I had one more for you and I’m looking for it. 

Mr. Taylor. Okay. 

Mr. Buyer. On Jiily of 1995, I sent a letter to the Assistant Sec- 
retary of Defense, Deborah Lee, asking her about the notification 
requirements for pending military duty. In her August 24 response, 
she indicated that DOD was coordinating with the Department of 
Labor “for development of specific DOD instructions on USERRA 
implementation. One of the suggestions was to place a reminder 
about the need to notify employers about active duty on the reserv- 
ist’s active duty orders.” 

Can you elaborate as to the progress you two have made about 
the prior notification area? 

Mr. Taylor, We have coordinated on that. As a result of our 
working together, she has raised the issue within DOD, and espe- 
cially in the guard and the reserve, but they chose not to put that 
certification on orders. 

Mr. Buyer. All right. Thanks for letting me know that. 

Does anyone here have any questions based off of my questions 
before we conclude this panel? 

We thank you for coming and testifying today. We also appre- 
ciate your responsiveness to the questions that we’ve asked here 
today. 

To you. Secretary Taylor, when we first met, I told you that I 
was very concerned about keeping VETS viable and you were like- 
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wise. My respect for you has grown over the years and I appreciate 
what you have done. 

Mr. Taylor. Th ank you. 

Mr. Buyer. Your d^cation and sincerity on behalf of veterans 
in the country is veiy real. It’s a shame that your voice has not 
been heard the way it should be heard within the Department of 
Labor. That concerns me a great deal. 

I think we’ve heard some good things today and before about 
what VETS is doing. I’m greatly disturbed though by the lack of 
support for your mission, shown by the lack of funding for the 
NVTI at the time when the workforce initiatives gamer over $6 bil- 
lion in funding at the Department of Labor. I am bothered why the 
Department can’t come up with the $3 million for the NVTI and 
$5 imllion for your homeless veterans program as requested by 
Chairman Stump and Ranking Member Montgomery in their letter 
to Chairman Porter. That, coupled with the 0PM and the DOL 
funding priority document ^ven to us ^ the Legion, certainly 
raises some doubts about VETS’ future. Therefore, I am directing 
the staff— and I’ve had conversations with minority — to pr^are 
legislation to move VETS to the Department of Veterans Affairs 
where I’m confident your program will have full support of the sen- 
ior leadership. 

I’d like to thank all the witnesses who are here today for their 
testimony. 

This hearing is now concluded. 

[Whereupon, at 2:12 p.m., the subcommittee was adjourned.] 
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iBuQtnStM. K 2051S 

MEMORIAL DAY, 1996 

by Conpessnin Bob Sfump 



Monoiu] Diy leave, Tew hetits unmoved in iccalliog die aaifices nude by breve 
men and woma who died is the defense of freedom and denocrecy. Memohal Diy is tut 
aboid war or pence, ocr is d about a bank or an annisdce. Memceia] Day is about people - 
those who have lived, and diose who have died 

There are no wonts to adequately describe the supreme sacriSce made by breve 
Atnericans whohavedied inihedefenseefourcounity. Wordsiniheconleiaofwhy we 
honor their memory, pale in eomparisoB to the ultimaie deeds that men and women have done 
for those of us now Uving in a frrc world. 

What we can do for them, is to sustain the memories of their heroism - with respect 
with reverence, and widi out heanfell admiiatimi. Humble words can never repay the d^ 
we owe these brave men and women, yet we can strive to keep faith with them and to uphold 
their viaion of righteousness, which led them into baide and to their final sacrifice. We are, 
after all the caretakm of their memofy. 

The detcimiiuDOD and courage shown by countless Americans who have fought and 
died in battle, is symbolized in a myriad of monuments and memonals. each commemonling 
the deeds of untold Americans wliose remains sanctify the sod throu^ioui the world Those 
who have died and diose who are still missing deserve our perpetual contemplatiat 

President Uncobi knew this when he dedicated those hallowed grounds ai Gettysburg 
on that coM November day in 1163. 

"If'e have comt u Mkau a porlitm of tka fidd. ot a final rating plaet for those -kHo 
here gave their lives that a nation might live, ft is altogether fitting andpropa tha tve 
should do this. But in a larga sense, tve cannot dedicate ■ we cannot consecrae - we 
cannot kaSow this ground. The brave men, living and dead, who straggled hae, have 
consecraed it fat above our poor power to add or dataa. The world will Hate note nor 
long remember wha we say here, but they can never forgawha they did hae" 
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In Wocld War I, America made Ihe world safe for democracy and helped creat e a 
proouaiag new wocld from die ashes of defeat In World War D, laced with die single 
greatest threat lo civilizabon the world had ever known, magnificent young Americans fought 
U extinguish the flame of tyranny throughout die world. America provided fieedom loving 
people mired in a dark sea of de^iair, a beacon of hope and feilh sustaining their amkipatioa 
of victory over oppression. 

In ICorea and Vietnam, Amoicans helped stem die tide of totaliurianisn, i^ch 
diiccdy led to the demise of Communism and our ultimatt victory in the Cold War. Today, 
America is (be guardian of democracy. Americans continue a demotistrate our resolve as die 
sentinel of fieedom in Lebanon, Greiiada, die Persian Gulfi Haiti, Somalia and the Balkans. 

h is up to us the living, the beneficiaries of their sacrifice, to commemorate the deeds 
of those whom we confer the epithet of patiioc 

Those who have served in combat undetstand the unique expenence of war. Each has 
seen the devastatioa of property and the horror of death. Each has experienced die sadness of 
(he loss of a friend and understands the grief of families who have lost a loved one. To dus 
day, many share in the anguish of those who don't know the fete of a friend or a loved one 
miiaing in action. We all stand together as comrades m anns. 

How can we coevey oia appreciation for the meaning of ihis day to those who have 
never served? 

Education conneeb future getientions of Americans with die battles fought by their 
parents and their grendpaicnB. Each genmion must be taught dial die willingness of some 
ID sacrifice ifaeit lives so that odiets might live in freedom, is the eternal legacy of all who 
have honor^ly served our counoy to wan past 

For it is diis hismry wlucb leaches us that brave Americans who were wtUing to give 
their lives for freedom end democracy, did so fee a cause diey considered infinitely mote 
impertanr than Ufa. None volunteered to die. Each volunteered to defend die vahiei which 
brave men and women have always been wiUiiig to die for. Those values passed on to each 
generabon of Americans are to advocam honor, to strengthen the family, aid to defend our 
country and our flag. 

Memorial 0)^ is a naouiial day of respect. As we hmor the memoiy of our nadoo’s 
veterans and war heroes who are oo longer with us. let us pledge that their lives and their 
sacrifice shall not have been offered in vain, but will be remembered by us all forever. 
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U^. DEPARTMENT OF LABOR 

UCRCTAIVr OP LABOA 
WA^WNGTON. 

MAY 2 1996 


Tb« Honorable Kevt Gingrich 
Speaker of the Bouse 
ot Representatives 
Washington, P.C. 20S1S 

Dear Kr. Speaker: 

Transnltted herewith is the first report prepared in 
accordance with 38 O.s.C. 4332, as amended by the Uniformed 
Services Employment and RecBployment Rights Act of 1994 (USERRA) . 
Section 4332 uovides that the Secretary of Labor shall submit a 
report beginning in 1996, and annually thereafter through 2000, 
on the case processing activity under USSUtA during the previous 
fiscal year. As required by the statute, this report has been 
prepared in consultation with the Attorney General and the 
Special Counsel. 


Sipcerely, 


P 


R'obert 3. Reich 


SncloBure 
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Fiscal Year 199S Keport Cco^ress on the 
EMPLOYMENT AMD REBtFLOYMEKT RIGHTS OF 
MQIBERS OF THE DMZ70RM2D SERVICES 

The Dnlfonaed Services Esployaent and Reeaploynant Rights Act of 
1994 (OSERRA or the Act) was signed into law on October 13, 1994. 
This Act is codified at title 38, chapter 43, Onited States Code. 
USERRA is a complete revision of the predecessor Veterans' 
Reemploysent Rights Statute. Section 4332 of the Act requires an 
annual report to the Congress on case processing activity for the 
preceding fiscal year (FY) beginning in 1996 and continuing 
annually through the year 2000. This is the first such report 
and covers actions taken during FY 1995. This report is made in 
consultation with the Attorney General and the United States 
Special Counsel. 

While USBUIA revised and clarified previously existing lav and 
ease law, it also includes several new provisions. The Act 
provided for the first time, a means whereby employees of the 
Federal government could be assisted in the protection of their 
rights by the Secretary of Labor (Secretary) and the Office of 
Special Counsel, an independent agency charged with investigating 
and prosecuting prohibited personnel practices and enforcing 
other federal employment laws. The Act also provided a mechanism 
for the enforcement of the emplo^ent and reemployment rights of 
employees of Federal non-appropriated fund activities. 

USERRA strengthened the role of the Department of Labor (DOL) by 
clarifying the authority of the DOL to conduct investigations and 
by providing the Secretary with lihe authority to issue subpoenas. 
Additionally, the Act provided persons exercising rights and 
persons assisting in investigations conducted under USERRA 
protection from employer retaliation. 

1. cases Reviewed bV- the Dspartaent of Labor in FY 1995: 


In FY 1995, the Veterans' Employment and Training Service (VETS) 
on behalf of the Secretary opened 1,387 new cases and continued 
the investigation of 167 eases opened in the previous fiscal 
year, cases opened increased 154 over the number of cases ( 1208 ) 
opened in FY 1994 . This increase is partially attributable to 
cases opened on behalf of employees of the Federal government. 

The remainder of the increase may be attributed to the extensive 
publicity and education efforts of the Departments of Defense and 
Labor following the enactment of USERRA. 

Of the cases opened in FY 1995. 1079 (77.74) involved private 
employers, 232 (16.64) involved states or the political 
subdivisions of states, and 76 (5.44) involved Federal agencies. 
Cases were opened on behalf of 1069 (774) Reserve component 
personnel, 289 (2i4)veterans, and 29 (24) persons who were 
undergoing examination for military service. 

Many cases involved multiple issues. Of the cases investigated 
in FY 1995, 494 Involved complaints of employer refusal to 
reinstate or reemploy the individual following a period of 
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military aarvica; 469 casas involved discharge from employment 
because of military service or obligation; 4S cases involved the 
refusal of an employer to hire an individual with a military 
obligation; 26 cases involved discharging individuals during the 
period of protection from discharge without cause; and 13 eases 
involved complaints of improper layoffs because of military 
obligation, or layoffs because military service was not properly 
credited to seniority. The cases involving issues other than the 
hiring or firing of claimants included I38 cases that involved 
Issues pertaining to seniority; 91 cases involved denied 
promotions; 91 cases involved vacation; 85 eases involved the 
accommodation or retraining of servicemembcrs; 83 eases involved 
pay rates; 50 eases Involved eji^loyee peiuion benefit plan 
Issues; 45 cases involved issues pertaining to health benefit 
plans; and 14 cases involved the retraining or reasonable 
aecomBodations for disabled servicemembcrs. 

VBTS issued one subpoena under the authority aSERRA provides the 
Secretary. The case involved a single employer and eight 
claimants. 


In FY 1995, VETS closed 1,352 cases, of Which 85 percent (1,059) 
were closed in 90 days or less and 91 percent (1,144) were closed 
in 120 days or less. At the close of n 1995 only one ease 
remained open for a period greater than one year. This case, 
which involves an employee of the District of Columbia, has 
remained open pending issuance of payment by the District under 
the settlement agreement. Investigation and processing continue 
for the remaining 301 cases which were opened in FY 1995. 

The individuals received all, or substantially all, of that to 
which they were entitled under the law in 399 cases. Mutually 
agreeable settlements occurred in 164 cases. Individuals who 
withdrew their cleims during the investigation numbered 136. 

Investigations resulted in deteminecion that the claims were 
without merit in 333 cases and that claimants were net eligible 
for benefits under DSERRA in 57 cases. The claimant' s not 
cooperating with the investigation, not responding to requests 
for additional information, or simultaneously pursuing the same 
claim with t^e assistance of a third party resulted in 104 cases 
being administratively closed, sixty-seven cases were processed 
for referral to the Attorney Ceneral and one case was processed 
for referral to the Special Counsel. 

VETS' actions resulted in $710,062 in lost wages and benefits 
being recovered for claimants. 

3. eases Referred to the Attorne y General and Special Counsel! 


2 
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Open Uie raques^ of tha elalaan'ts, VSTS cosplalnta 

involving private tepleyers or stetes and teeir political 
subdivisions to the Attorney General when unable to achieve a 
satisfactory resolution. The Civil Division of the Department of 
Justice (DOJ) and the U.S. Attorneys act on behalf of the 
Attorney fieneral in USERRA matters. 

The DOXi forwards to the DOJ a packet that contains the 
Investigative file, analysis and recommendation of the 
investigator, review and recommendation of the Regional 
Administrator of vets, and legal analysis and opinion of the 
Regional Solicitor of tebor. Based on a review of this packet, 
DOJ refers the case to the O.S. Attorney for further review and 
appropriate action or denies the claimant representation. If the 
U.S. Attorney is reasonably satisfied that the claimant is 
entitled to the benefits sought, be or she may provide 
representation in the appropriate O.S. district court. The 
statute also provides for a private right of action. 

In FY 199S, the DOJ received 51 referrals from the Secretary. 
Based on the initial review DOJ forwarded 26 (51%) of these cases 
to U.S. Attorneys and DOJ declined representation in 21(41%) of 
these eases. At the end of TV 9S the remaining four cases (8%} 
were still under review. 

In FY 1995, U.S. Attorneys filed complaints in district court on 
behalf of 10 claimants, represented two claimants at trial, and 
negotiated settlements in 11 cases. Two Individuals withdrew 
their claims after the O.S. Attorneys filed complaints on thair 
behalf. U.S. Attorneys declined to provide representation in 14 
cases and returned one case to the DOL for the development of 
additional evidanea. 

Claimants recovered $236,033 in lost wages and benefits as a 
result of the efforts of the Department of Justice. 



As stated previously, OSERRA clarified and significantly 
strengthened the employment and reemployment rights of Federal 
employees who perform in e uniformed service. In doing so, the 
Act provided new responsibilities for the Office of Special 
Counsel(OSC) . 

Under USEBRX, an individual who receives notification from the 
Secretary of an lutsuccessful effort to resolve a complaint of 
violation of reemployment rights between the individual and a 
federal executive agency mey request that the Secretary refer the 
complaint for adjudication hy the Merit systems Protection Board 
(HSPB) . If such a request is made, the Secretary refers the 
complaint to the OSC in the same manner as referrals made to the 
DOJ. If reasonably satisfied that the claimant is entitled to 
the rights or benefits sought, the Special Counsel may appear as 
counsel for- the claimant and initiate an action before the MSPB. 
The Special Counsel say also represent the claimant before the 

1 
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fj.S. Court of Appeals for tha fedsral Circuit on appeal froa an 
MSPB. decision. le the Special Counsel declines to initiate an 
action before the KSPB, the Special Coxmsel shall notify the 
claimant of that decision. The claimant may then file a 
complaint directly uitb the KSPB. 

In FY 1995 the OSC received one USERRA referral from the DOL. 
That case was still being considered ^ the osc at the close of 
FY 1995. 


3. Trends ; 

The number of ceses opened on behalf of Reserve component 
personnel continues to increase as a percentage of the total 
number of cases opened. In FY 1992, 59t of cases wsre opened on 
behalf of Reserve component personnel. This percentage increased 
to 69% in FY 1993, increased to 75% in FY 1994, and increased 
again to 779 in FY 1995. This steady increase may be attributed 
to the growing use of the Reserve components to provide for 
national security, and the decreasing number of personnel in the 
Active eoaponents. 



The Assistant Secretary of Labor for Veterans' Employment and 
Training testified in support of certain technical amendments to 
title 38, chapter 43, before the Subcommittee on Education, 
Training, bployment and Bousing of the House Committee on 
Vetersns' Affairs on August 2, 1995. Thess amendments continue 
to be needed to provide for the effective implementation of 
OSERRA. Accordingly, we suggest title 38, chapter 43 be amended 
to: 


1. Accurately reflect the totality of the character of the 
service requirement of section 4304, which establishes the 
events that terminate entitlement to rights under chapter 
43. 


2 . Clarify the circumstances under which the President can 
designate groups of persons to have rights under chapter 43. 

3. Clarify that the standards and burden of proof set out 
in this chapter apply to both the anti-discrimination and 
anti-reprisal provisions, and that the anti-discrimination 
and anti -reprisal provisions are applicable to the 'brief, 
nonrecurrent* positions described In section 4312(d)(1)(C). 

4. Clarify that protection under this chapter includes not 
only the period of uniformed service, but also the period 
prior to entering s«vics that is required to prepare for 
and travel to the site where the uniformed service is 
performed. 

5. Clarify that the exemption from the cumulative period of 
service that an individual can serve and still be protected 
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by chapter 43 Is restricted to service In support - either 
directly or indirectly - of a var or a national emergency 
declared by the President or the Congress. 

4. Provide conformity between section 4312(d)(2)(C) and 
section 4312(d) (1) (C) in describing the type of position 
excluded from protection by chapter 43. 

7. Clarify the time limit during which missed payments can 
be made into an employee pension benefit plan. 

8. Clarify the right of the Secretary to have access to 
witnesses during investigations under chapter 43. 

Not previously testified to, but also required for the effective 
implementation of this chapter is an amendment to clarify that 
the use of vacation or other accrued time off to perform service 
in a uniformed service la the option of the servlceaeaber, and 
cannot be required by the employer. 

These amendments to chapter 43, title 38, are incorporated in 
H.R. 2289, which was approved by the Oouse of Representatives in 
December 1995, and than referred to the Senate veterans’ Affairs 
Committee. 

Additionally, changes to the Internal Revenue Coda are required 
to reconcile the qualification provisions of the Code that apply 
to employee pension benefit plans with the requirements of 
USSRRA. The President' s Fi 1997 budqet submission contains tax 
coda revisions to accomplish these changes. 


s 
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SUMMARY OF VETERANS EDUCATION BENEHTS DISCUSSION DRAFT 


S«ction 1 

Eliminate the distinction between open circuit TV and independent study. 

Cutrently. a veteran must be concurrently enrolled in a course offered by residence in 
(»der to receive educational assistance for course pursued by open circuit TV. There is 
no such requirement for pursuit of any other kind of independent study. This proposal 
allows individuals udto wish to pursue their educational programs through open circuit 
TV the opponuruty to do so. 

Section 2 

Medical qualifications for flight training. 

Cutrently, a veteran is required by statute to meet the medical requirements for a 
conunercial pilot's certificate throughout flight training. If VA later discovers that 
he/she let his/her medical certirKate lapsed, an overpayment may be created. This 
proposal would permit paymeiu of educational benefits for flight training provided the 
veteran meets the medical requirements for a commercial pilot's cerTificaie at the 
beginning of training and at some pomi between the last date of training and 60 days 
after that date. 

Section 3 

Benefits for pursuit of professional recertificilion ind skills Improvement courses. 

Often, teachers and other professionals need continuing education courses in order to 
retain their teaching cenificates or other professional credentials. Currently, VA cannot 
pay benefits for these courses because the individual has already reached his/her 
vocadonal goal of being a teacher or other professional. Since professionals need 
current credemiais in order to continue in their professions, the proposal would permit 
payment for professional recenificaiioo courses. 

Section 4 

Cooperative programs 

A recent innovation among colleges is to establish cooperative programs where the 
student w<«ks in a business establishment for less than full-time. Such students cannot 
receive VA benefits for ttiis training because cooperative programs are required by 
statute to be full time. The proposal would allow education payments fiK cooperative 
training on a half-time or more basis. 

Section 5 

Recognition of credit hours granted 

Currently, a veteran has to meet the requirements for a hi^ school diploma, an 
equivalency certificate or has to have successfully completed the equivalent of 12 or 
mm credit hours before he/she can receive MGIB benefits. This change would 
recognize that some individuals are granted credit for 12 or more credit hours without 
having taken "normal'’ in-class instruction. 
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PAST DEMONSTRATION PROJECTS 


NAME 

TIMEFRAMES 

PRIMARY 

INTERVENTION 

CURRENT 

STATUS 

National institute of 
Standards & 
Technology (NIST) 

1988-1996 

Broadbanding 
Pay-for-performattce. 
and Staffing 

Extended indefinitely 
by Congress 
(March 1996) 

Department of 
Transportation - FAA 

1989- 1994 

Retention allowances 

Expired. 

Dept. OfNavy 
“China Lake" 

1980- 1994 

Broadbanding 

Pay-for-performance 

Made permanent 
throu^P.L. 103-337. 
in 1994 

FBI 

New York City 

1988-1993 

Relocation bonuses 
and Retention 
Allowances 

Expired. 

(Not a chapter 47 
demo project - 
authorized by 
legislation) 

FAA Airway Science 
Curriculum 

1983- 1992 

Alternative 
recruitment method 

Expired. 

Pacer/Share 

Air Force 

Sacramento Air 
Logistics and Defense 

1988-1993 

Broadbanding 
Integrated 
CS/GM/FWS 
supervisors pay 
organizational 
Performance system 

Expired 
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[DISCUSSION DRAFT] 

May 29, 1996 


I04TH CONGRESS 
2d Session 


H.R. 


IN THE HOUSE OF REPRESENTATIVES 


Mr. BUYSR Introduced the followinit bill; which wu referred U> the Commitlec 
on 


A BILL 

To amend title 38, United States Code, to improve veterans 
education benefits, and for other purposes. 

1 Be it enacted by the Senate and House of Represenla- 

2 tives of the United States of America in Congress assembled, 

3 SECTION 1. ELIMINATION OF DISTINCTION BETWEEN OPEN 

4 CIRCUIT TV AND INDEPENDENT STUDY. 

5 (a) Veterans’ Educationai, As-sistance Pro- 

6 CRAM. — Section 3482(f) of title 38, United States Code, 

7 is amended by striking out “in part’’. 
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2 

1 (b) Survivors’ and DEPEhroENTs’ Educational 

2 Assistance. — S ection 3523 of such title is amended — 

3 (1) in subsection (a)(4), by inserting “(inelud- 

4 ing open circuit television)” after “independent 

5 study program” the second place it appears; and 

6 (2) in subsection (c), by striking out “radio” 

7 and all that follows through the end and inserting 

8 in lieu thereof “radio.”. 

9 (c) Administration op Educational Bene- 

10 PITS. — Section 3680A(e) of such title is amended by strik- 

11 ing out “radio” and all that follows through tiic end and 

12 inserting in lieu thereof “radio.”. 

13 SEC. S. medical QUALIFICATIONS FOR FLIGHT TRAINING. 

14 (a) Chapter 30 and 32 Programs. — S ections 

15 3034(d)(2) and 3241(b)(2) of title 38, United States 

16 Code, are each amended by inserting before the semicolon 

17 at the end the following: “on the first day of such training 

18 and within 60 days after successfully completing such 

19 training”. 

20 (b) Selected Reserve.— S ection 16136(e)(2) of 

21 title 10, United States Code, is amended by inserting be- 

22 fore the semicolon at the end the following: “on the first 

23 day of such training and within 60 days after successfully 

24 completing such training”. 
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1 SEC. 3. BENEFITS FOR PURSUIT OP PROFESSIONAL 

2 RECERTTFICATTON AND SKILLS IMPROVE- 

3 BIENT COURSES. 

4 Clause (4) of section 3471 of title 38, United States 

5 Code, is amended by inserting before the period at the 

6 end the foUowing; unless the objective of Uie program 

7 of education is to maintain or restore the veteran’s profes- 

8 sional or vocational certification or proficiency”. 

9 SEC. 4. COOPERATIVE PROGRAMS. 

10 (a) Definition. — Section 3482(a)(2) of title 38, 

1 1 United States Code, is amended by striking out ‘‘full-time 

12 program of education” and inserting in lieu thereof ‘‘pro- 

13 gram of education of half-time or more”. 

14 (b) Amount and Entitlement Rate op Monthly 

15 Bducationaj. Assistance. — 

16 (1) Section 3032 of such title is amended by 

17 striking out subsection (d) and redesignating sub- 

18 sections (e) and (0 as subsections (d) and (e), re- 

19 spectively. 

20 (2) Section 3231 of such title is amended by 

21 striking out subsection (d) and redesignating sub- 

22 sections (e) and (f) as subsections (d) and (e), rc- 

23 spectively. 

24 (3) Section 3532(b) of such title is amended to 

25 read as follows: “The educational a.ssistance allow- 

26 anee to lie paid on behalf of an eligible |)crs<>n who 
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1 is pursuing a program of education on a half-time 

2 or more basis which consists of institutional courses 

3 and alternate phases of training in a business or in- 

4 dustrial establishment with the training in the busi- 

5 ness or industrial establishment being strictly sup- 

6 plemental to the institutional portion, shall be com- 

7 puted at the monthly rate of $404 for ftill-time, 

8 $304 for three-quarter-time, or $202 for half-time 

9 pursuit”. 

10 (4) SecUon 16131 of title 10, United States 

1 1 Code, is amended — 

12 (A) by striking out subsection (e) and re- 

13 designating subsections (f), (g), (h), and (i) as 

14 subsections (e), (f), (g), and (h), respectively; 

15 and 

16 (B) in subsection (b)(1), by striking out 

17 “(g)” and inserting in lieu thereof “(0”- 

18 SEC. S. RECOGNITION OF CREDIT HOURS GRANTED. 

19 (a) Montgomery GI Bii-u Generally. — S ections 

20 3011(a)(2) and 3012(a)(2) of title 38, United Sutes 

21 Code, are each amended by inserting or has been grant- 

22 ed credit for,” after “successfully completed” l)oth pla<!cs 

23 it appears. 

24 (b) Elections Made Reij^ting to Voluntakv 

25 Separation Incentives. — Sections 3018B(a)(l)(B) and 
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1 3018B(a)(2)(B) of such title ue each amended by insert- 

2 ing or has been granted credit for,” after “successfully 

3 completed” both places it appears. 

4 (c) Selected Reserve. — S ection 16132(a)(2) of 

5 title 10, United States Code, is amended by inserting 

6 or has been granted credit for,” after “has completed” 

7 both places it appears. 
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Statement of 

Representative Wes Cooley 
Committee on Veterans’ Affairs 

Subcommittee on Education, Training. Employment and Housing 
Hearing on Veterans Preference, Reduction-ln-Force, and USERRA 
May 30. 1996 

Mr. Chairman, thank you for calling this bearing. Thank you. as well, to all 
of our distinguished guests who are here to testify today. After listening to your oral 
presentations, I will certainly read over your written submissions. 

1 am particularly intrigued by the status and continued viability of the veterans 
preference program. I read the article in the January issue of The American Legion 
Magazine concerning executive branch avoidance of veterans preference requirements. 
1 received several comments from constituents regarding the article. 

To serve our country, many veterans willingly forgo the private>sector 
education and training that non-veterans receive at an earlier age. The least this 
country can do is to guarantee that the very government for whom veterans have 
dedicated their lives to protect will adequately consider their employment applications 
once they leave the service. This is particularly true for disabled veterans. 

Certainly, other social goals - other 'hiring and promotion' preferences - should not 
'crowd out" employment opportunities for veterans. 


Thank you. Mr. Chairman. 
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TESTlMOr^Y OF 

REPRESENTATIVE JOHN L. MICA 
BEFORE THE 

SUBCOMMITTEE ON EDUCATION, TRAINING, 

EMPLOYMENT, AND HOUSING 

May 30, 1996 

Mr. Chainnan, I congraiulaie you for bolding ihis hearing to examine a wide range of 
issues that are critically important to our nation’s veterans- Thank you very much for inviting me 
to testify. I know that the Subcommittee on Civil Service benefitted greatly from your testimony 
at our hearing on veterans’ pteference. Mr. Chairman, and 1 hope my testimony will be e<|ually 
useful to this subcommittee as it examines the imponam issues before it. 

As the Chairman ofthe Subcomminee on Civil Service, 1 have become very concerned 
with the status of veterans incur federal workforce. I will focus my testimony today on three 
specific topics that affect federal employees who have served or are serving their country through 
military service. First, I will sununarii* for this subcommittee what we learned at our bearing on 
veterans’ preference. Second. I will inform this subcomminee ofthe legislative steps I propose 
to take to strengthen and extend veterans’ preference and to improve economic opportunities for 
those who have served in the aimed forces. Third, Mr. Chairman, I would like to briefly touch 
on a serious problem that has recently come to the aneniion of my subcomminee and yours, the 
difficulties many reservists who work for the federal government have encountered as a result of 
their service. 

From my perspective, Mr. Chairman, it is especially appropriate that this hearing is held 
today, the traditional Memorial Day. It reinforces a point that I think cannot be over- 
emphasised; veterans have earned the benefiu a grateful nation has bestowed upon them. This is 
is the guiding principle behind the one program under my jurisdiction that is most important to 
veterans and their families, veterans’ preference. 

Over this holiday elected officials, both Republican and Democrat, have spoken sincerely 
of the debt we owe those who have taken up arms in defense of this nation. Such public 
acknowledgments of our appreciation for their sacrifices arc important. Those who have served 
our nation so well deserve to hear publicly of our gratitude. I have no doubt that veterans 
appreciate these words of praise and heartfelt thanks. But they also deserve more concrete 
expressions of the nation’s high regard for their service. 

One of the concrete steps this nation has taken to reflect its moral obligation to certain 
veterans is to provide a preference in obtaining and retaining employment with the federal 
government. This preference is not available to all who have served in the military, but only to 
those who qualify as “preference eligibles," These days, one becomes a preference eligible 
primarily by receiving a campaign badge. 


I 
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Although some of the rules for implementing veterans' preference are complicated, (he 
idea behind it is straightforward: preference eligibles have earned the right to be given priority in 
obtaining and retaining federal jobs. To implement this policy Congress has decided that 
preference eligibles- and in some cases family members of deceased or dis^led veterans - 
should be given extra points when they apply for federal jobs. Most preference eligibles receive 
an extra five points. However, disabled veterans arc entitled to a ten-point preference. Congress 
has also decided that preference eligibles have earned the right to preferential treatment in 
reductions in force. They are to be retained over similarly-situated nonpreference eligibles. 

The testimony at our hearing. Mi. Chairman, showed that veterans' preference in (he 
federal workforce is often ignored or circumvented and its continued viability is threatened on 
several fronts. Let me cite (he rtew policy of permitiiog widespread use of single-position 
competitive levels during reductions in force. The proliferation of this technique is a threat to 
veterans' preference. A person occupying a single-position competitive level cannot compete 
against anyone else if (he agency decides to eliminate that position. One of our witnesses 
explained bow the use of this technique stripped him of his rights as a veteran. Of SO 
employees covered by the RIF, this Vietnam veteran - who had been awarded the 
Distinguished Flying Cross, (he Bronze Star, and multiple awards of the Air Medal, was the 
only employee who was acnially downgraded. 

The use of single-position competitive levels has begun to proliferate. In one recent 
RIF at the U.S. Geological Survey, 97.2% of 1,100 positions were placed in unique 
competitive levels. This policy is not illegal, but it is bad policy. It eliminates competition. 

It undermines veterans' preference. The policy should be changed. 

Other witnesses at the hearing lesiiried that the trend to more decentralized hiring 
decisions will complicaK the enforcement of veterans' preference. As individual agencies 
implement independent hiring procedures using different rules and guidelines, it will become 
more difficult for Congress and OFM to oversee and enforce veterans' rights. 

Our hearing also revealed widespread agreement that veterans do not have access to an 
adequate redress mechanism. In fact, both the American Legion and the DAV identified (his 
as tbs major problem Congress should resolve. 

Compounding all of these concerns is the reduction of federal hiring opportunities 
while (he government is downsizing. I believe Congress must provide increased opportunities 
for those who have served the nation. Toward this end. Congressman JtHi Fox (R-PA), 
testified in support of his bill to extend veterans' preference to Reservists and others who 
served in support of Operations Desert Shield and Desert Storm, even if they did not serve in 
the Gulf (heater. This is a measure I support, and 1 will worit with Congressman Fox to pass 
it. 


There is another situation (hat also disturbs me. Many who have served honorably in 


2 



79 


our armed forces are not entitled to veterans’ preference. Thus, they have no legal advantage 
when applying for federal j<*s. But even worse, they often find themselves unable to even 
apply and compete on an even playii^ field for those jobs. They are boxed out because 
competition for many jobs is restricted to individuals with 'status'' - primarily people who are 
already federal employees - or because they are not employed by a H>^>nc federal agency. 
This b wrong. 

Mr. Chairman, in his speech on Monday at Arlington National Cemetery. President 
Clinton reminded us that, 'As we honor the brave sacrifices in battle that grace our nat inn 's 
history, let us also remember to honor those who served in times of peace, who ^.reserve, the 
peace, protect our interests and project our values. Though they are the best-trained, b^- 
equipped military in the world, they, too. face their share of dangers.* I could not agree 
more. 


I will soon introduce legbUtion to address some of these problems. My bill will 
strengthen protections for veterans in RIFs and expand veterans’ preference to jobs that are not 
now covered In addition, it will establish an effective, user-friendly redress system for 
veterans. Finally, my bill will eliminate anificla] barriers to federal employment for 
individuals honorably discharged from the military after four yean' service. 

Let me focus for a moment, Mr. Chaieman. on how my bill strengthens veterans' 
protection in RIFs. My bill would make it much harder for agencies to put preference 
eligibles in a single-position con^titive level. It would prohibit agencies from placing any 
position occupied by a preference eligible in a single-position competitive level if the veteran 
in it b qualified to perform the essential functions of any other position at the same grade level 
in the competitive area. Instead, the agency would have to include all of the positions for 
which the preference eligible qualified in tiK same competitive level. And the bill defines 
when a preference eligible would be considered qualifiM. Thb will make it more difficult for 
agencies to say that a preference eligible b not qualified for other positions. In addition, the 
bill strengthens and expands the ri^ts of veterans to be assigned to other jobs during a RIF. 
For example, a preference eligible would have assignment rights to any position for which be 
is qualified that was filled within six months of (he reduciicm in force. Finally, agencies 
would be required to establish agency-wide priority placement programs for preference 
eligibles who are scheduled to be separated by a RIF or who are actually separated. 

Mr. Chairman, as I said earlier witnesses at (he Civil Service Subcomminee's hearing 
on veterans' preference identiried the lack of an adequate redress mechanism u a key 
weakness in our current veterans' preference provbions. My bill would provide veterans who 
believe their rights have been violated the choice of a judicial and an administrative remedy. 

If (hey choose the judicial remedy, they may file a complaiiu with the appropriate United 
States district court. 

The administrative remedy in my bill builds upon the complaint procedures available to 
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reservists under (he Uniformed Services Employmeiu and Reemploymenl Rights Act of 1S>94. 
As you know, Mr. Chairman, the first step in this process is an investigation and an attempt to 
resolve the case by the Department of Latwr. If the case cannot be resolved at this step, the 
employee may ask the Secretary to refer the complaint to the Office of Special Counsel. If the 
Special Counsel is 'reasonably satisfied* that the complaint has merit, upon request she may 
represent (he employee in an action before the Merit System Protection Board. The employee 
may file an action with the MSPB if tbe Special Counsel declines to represent the employee or 
the employee chooses not to be represented by the Special Counsel. The employee may also 
choose to skip these preliminary steps and file directly with the MSPB. 

My bill provides for 'make-whole* relief for a veteran who prevails and liquidated 
damages if either tbe MSPB or the court determine that an agency willfully violated tbe 
veterans' tights. In addition, a veteran who prevails shall receive reasonable anomey fees and 
litigation expenses. 

Mr. Chairman, we have discussed our proposed redress mechanism with leading 
veterans' organiaations, and their reaction has been very positive. I look forward to 
continuing to work closely with those groups and with you and other Members to refine this 
system through tbe legislative process. 

1 also know, Mr. Chairman, that you have introduced legislation to make violation of 
veterans' preference a prohibited personnel practice at tbe VA. And Mr. Solomon amended 
the Defense Authorization Act to do the same at the Department of Defense. These are 
excellent first steps. I would also propose that we consider extending these proposals to all 
federal agencies. I would be happy to work with you and Mr. SoIiHTton to examine this 
question. 

As 1 also mentioned earlier, my bill will provide additional employment oppominiiies 
for all veterans. It extends veterans' preference to nonpoliiica] jobs at the White House and in 
the legislative branch of government, as well as to GAO. 

I am concerned that many veterans are foreclosed from competing for a substantial 
number of federal jobs because of artificial restriciions on the scope of competition. 

Frequently, only individuals with 'status* • that is, who are already civilian employees - or 
who are already employed by tbe hiring agency can compete. My bill addresses this problem 
by providing that any person honorably discharged from the miliiaiy after four years of service 
cannot be excluded ^ these restrictions. This is not a preference, but it is an opportunity to 
compete on a level playing field. Like President Clinton, I think Congress should honor the 
commitment and sacrifices of all of those who have served honorably in the armed forces, not 
just those who quality for veterans' preference. This proposal would achieve (hat objective. 


Finally. Mr. Chairman, let me address another problem of whicb 1 have recently 
become aware. As tbe members of ibb committee know. Congress has provided protections 
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for private sector and federal employees who serve in the Reserves or National Guard. 
Unfortunately, it seems that some federal agencies have punished Reservists and Guardsmen 
and discriminated against them. My subcommittee staff has met with some of these 
individuals, and this is a problem that I take very seriously. 

Federal managers need to undersund that the executive branch of government is one 
enterprise with two basic functions, one military and one civilian. The President is the CEO 
of the civilian ftinciion and the commander-in-chief of the military. Thus, when a federal' 
employee temporarily leaves a civilian job in order to perform his or her duty as a Reservist, 
they are simply transferring frcsn one division of their •company" to another. Discrimination 
against these patriotic employees is absolutely unacceptable. [ thank you. Mr. Chairman, for 
bringing (his problem before your subcommittee. And I pledge my full support and 
cooperation in your efforts to correct this situation. 

Mr. Chairman, this ends my prepared statement. I would be happy to answer the 
subcommittees' questions. 
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Executive Summary 

The Uniformed Services Employmrat and Reemployment Rights Act (USERRA) provides 
the same protections to state employees as it does to private employees In particular, any 
employee, state or private, whose USERRA rights are violated may lecover by bringing a lawsuit 
in federal court against his or her employer 

A problem has now arisen concerning the USERRA’s proteaions for state employees 
This testimony addresses two questions. 

• In light of the Supreme Conn's recenidecision in Seminole Tribe of Florida v. Florida, is 

the USERRA now unconsuttiuonal insofar as H auihorizes stale employees to sue iheir 

employers m federal court for violations of the Acl'> 

Yes In Seminole Tribe, the Supreme Court held that Congress may not use its powers 
under Article I of the Constitution to authorize individuals to sue states in federal court. Because 
the USERRA was passed pursuant to Congress's militvy powers, which are Aiticle I powers, 
Seminole Tribe indicates that the Acs is unconstitutional Insofar as it authorizes state employees 
to sue states in federal court 

• Can Congress preserve the USERRA 's remedies for stale employees? 

Yes If Congress wishes to maintain the princi|de that state employees should have the 
same rights and remedies under the USERRA as private employees, it can do so Although the 
Supreme Court has determined that Congress may not use its Article I powers to authorize 
private individuals to sue the stales, it has always been true that the federal government mty sue 
the states Therefore, Congress could provide liut when a stale violates the USERRA, the 
federal government itself could bring an action in federal court against the state to enforce the 
Act Congress could also preserve the ability of state employees to bring USERRA actions in 
federal court by themselves, by authorizing them to sue in the name of the federal government 

These statutory devices already exist in federal law and have been upheld against 
constitutional challenge Because the USERRA already provides that the Attorney General may 
act as the aiiomey for any employee who claims a violation of the Act. these devices would not 
require additional expenditure by the federal government Nor would they expose the states to 
any new lawsuits or liability not already provided in the Act. They would simply restore the 
constitutionality of the system of USERRA protections and remedies for state employees that 
existed prior to the Seminole Tribe decision. 

Congress could also consider the possibility that state employees could bring USERRA 
actions against states in state courts. This method would not require congressional action, but it 
could make state en^loyees’ rights under the USERRA dependent in part on stale law It would 
also mean that state employees would no longe have the same remedies available to them under 
the USERRA as private employees 
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Background: The Eleventh Amendment 

The USERRA has run into a techncai prcAlem involving an area of law - the law of the 
Eleventh Amendment - that is complkaied and somewhat obscure Therefore, it is perhaps 
appropriate to begin with some background on the Eleventh Amendment 

The Eleventh Amendment to the United Sutes Constitution provides 

The Judicial power oflhe Uiuted Sutes sh^ not be constnied to 
extend to any suit in taw or eqiuty, commenced or prosecuted 
against one of the United States ^Citizens of another State, or by 
Citizens or Subjects of any Foreign Slate 

Although the text oflhe Eleventh Amendment may teem quite linated, the Supreme Court 
has long interpreted the Amendment to stand for a broad prinaple: the principle of sure 
Sirveftign immuruly From suit in Federal court The Supreme Court has held that the slates, as 
sovereigns witlan our federal system of government, are not subject to suit in federal court 
without their consent 

Accordingly, even though the Amendment appears to be directed only to lawsuits brought 
against a state by dtizeiu of another stale (or diizens or subjeas of a foreign sute). the Supreme 
Court has held that a nonconsenting state is not subject to suit in federal court even when the suit 
is brought by a citizen of that very state ‘ Moreover, the sute's immunity front suit applies even if 
the suit is based on federal law ’ 

Naturally, one might ask if the Eleventh Amendment provides states with immunity from 
suit for violations of federal law. how is federal taw ever enforced against the sutes'* The answer 
is that the principle of slate immuraiy from suit is subject to some imponani exceptions 

• First, the federal government may sue the states States are imnuine from suit by pnvaie 
parties, but the Supreme Coun has always held that the states are not immune from suit by 
the federal government ' 

• Second, although a private individual may not sue a state, the Supreme Coun has long 
held that a private individuaJ may sue a slow officer who is not complying with his or her 
legal obligations In such a luh. the coun may order the state ofRcet to comply with his 
or her obligations under federal law ' However, a key Umilaiion of this principle is that it 
does not permit the court to order the state to pay retroactive monetary damages The 
court is limited to orderii^ the suie oAkaal to comfdy with federal law prospectively ’ 

• Finally, the Supreme Court, be^nning in 1976, has held that Congress may 'abrogate’ a 
stale's immunity from suit in federal court * By passing a statute that makes it 
'unmistakably clear' that Congress intended to allow states lobe sued. Congress may 
authorize a private individual to sue a sute in federal court ’ However, this exception has 
now been affocicd by the Semirtole Tribe dedsion, as is described in the next section. 
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These exceptions heve provided wiys in wfaidi Iswsuits cen be used to enforce federal law 
insofar as it regulates the behavior of states and their officials 

The SeminoU Trib* Case 

The power of Congress to abrogate state sovereisn immunity - the third exception to 
such immunity mentioned above — was kmg the subject of an important debate When the 
Supreme Court held, in 1976. that Congress could abrogate state sovereign ■mmunity. it did so 
with regard to a statute that Congress passed pursuam to its power under section 5 of (he 
Fourteenth Amendment The Court's opinion left some doubt as to whether it meant that 
Congress's power to abrogate state sovereign immunity existed only when it acted under its 
section S powers, or whether Congress could abrogate stale sovereign immunity when acting 
pursuant to its other constitutional powers 

The Seminole Tnbe decision has now resolved this point ' OvenuUng a contrary dedsion 
from 1 989,* the Supreme Court has now held that Congress may not abrogate state sovereign 
immunity when acting pursuam to powers that it already bad at the time the Eleventh Amendment 
was added to the Constitution - specifically, its Article I powers Rather, Congress may abrogate 
state sovereign immunity, and thus authorize private parties to sue states, only when it acts 
pursuant to a power granted to h after the adoption of the Eleventh Amendment, such as its 
power under section S of the Fourteenth Amendment 

Seminole Tribe and the tISERRA 

Ever since 1974, the USERRA (or Its predecessor, the VRRA) has provided the same 
protections to stiie employees ss to phvate employees In particular, the Act provides that any 
employee, state or private, who claims a vudation of the USERRA may, among other things, 
bring an action against his or her employer in federal court The court may order an olTending 
Slate or private employer to comedy with the Act ind to compensate the employee for any loss of 
wages or benefits sufTered because of the emidoyer's violation of the Act '* 

Is the Act now unconstitutional insofar as it authorizes state employees to sue states in 
federal court'’ Seminole Tnbe strongly suggests Ihti the answer is yes. Seminole Tribe holds that 
Confess may not abrogate state sovereign immunity when it acts pursuant to its Article I powers 
Presumably, the USERRA, like its predecessor the VRRA. was passed pursuant to Congress's 
mililBiy powers under Article I, section 8 of the Constitution " Thus, the USERRA is an exercise 
of one ofCongress's Article I powers Accordingly, under Semino/e Tribe, the USERRA's 
provision for pnvaie suits agtinsi slates in federal court is unconstitutional 

A counterargument could be made Seminole Tnbe arose in the context of a statute 
passed pursuant to a particular Article I power Congress's power to ‘regulate commerce 
with the Indian Tribes The USERRA was passed pursuant to dilTerent Article I powers - the 
military powers One could argue that the USERRA should therefore be distinguishable from the 
statute struck down in Seminole Tnbe, and that suits under the Act should simply be unaffected 
by that case Congress has judged the USERRA a necessary and proper exercise of its powers to 
'raise and support Armies* and to ‘provide and maintain a Navy The USERRA encourages 
noncareer service in the uniformed services by assuring that members will be aUe to return to 
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Ih^ civilian jobs upon completion ofthdr periods of service” It would seem surprising if state 
sovereignty could interfere vdib federal inlitaiy recruiuneni 

But while this argument may be quite persuasive in the abstract, Seminole Tribe strongly 
suggests (hat it wiP not work in the courts Although Seminole Tribe arose in the context of a 
partjcular Article I power, the opinion is written very broadly. The opinion starkly stales that 
Article I powers caruroi abrogate Eleventh Amendment immunity from suit in federal court In 
the reasoning of the opinion, the Court explained that Cor^ress ntay not abrogate Eleventh 
Amendment Inununity when acting pursuam to powers granted lo it before adoption of the 
Eleventh Amendment ** ThisreasotangtreatsallofCongress's Articlel powersequally It 
therefore appears unlikely thar the U'SERRA, in its current form, would be heM to gram state 
employees a remedy in federal court. 

Can Congress Preserve the Protections of the USERRA for Slate EmployeesT 

This section discusses some options that Cor^ress couM consider in response lo the 
Seminole Tribe deciaon. 

A Using the Power of the Federal GovetruneM to Sue Stales 

Although Seminole Tribe signiltcantly affects the Onrd exception lo the principle of state 
sovereign inununity mentioned above on page t. Ibe/irsr exception — the ability of the federal 
government to sue the stales - is unaffected Congress could pul this abilily to work on behalf of 
members of the uihformed services 

Currently, the USERRA provides that if a state violaies an employee's rights under ihe 
Act, Ihe employee may bring a lawsuit against the stale To preserve the abilily of state 
employees to recover for USERRA violations, Congress could instead provide that when a state 
violates an employee's rights under the Act. the federal govemmenl, or an appropriate official 
thereof (such as the Secretary of Labor or Ihe Attorney General) may sue the state The Act 
could provide that, in such a suit, the federal govemmeni could obtain the same remedies now 
provided in the USERRA for private suits an order that the employer con^y with the Act, 
compensate the employee for any loss of wages or benefits suffered because of the employer's 
(ulure to comply, and pay liquidated damages to the employee in the case ofa willful violation.” 

Such a statutory mechanism would be constitutionally sound despie Seminole Tribe 
Although Ihe issue ofCongress’saMlily to authorize private individuals to sue states has been the 
subject of consider^e debate, the rule that the federal govemmeni may sue the stales has never 
been indoubt. 

The statutory mechanism of having a federal official sue states on behalf of individuals 
already exists in federal law. The Fair Labor Standards Act. for example, requires states, like 
private employers, lo pay their employees a imiainum wage ” The Act authorizes the Secretary 
of Labor to bring suit on behalf of employees who are not paid the sutuiorily required an»un( ” 
The Secretary has in (he past brought such suits against states, and the suits have been upheld 
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agaiiui Eleventh Amendment diallenge by every court ibal has passed upon the question.’'' A 
statute permitling the federal government or an ^propriate federaJ offidal to bring suit against 
slates under USERRA should, therefore, easily pass constitutional muster 

Of course, the possibility ofhaving the federal gov e rt u tiem sue on behalf of individual 
employees immediately raises a difTerent concern, that of federal resources Would authorizing 
the federal government or a federal official to bring suit to enforce the USERRA requite new 
expenditures by the federal govenuneni'’ The answer b no. because the USERRA already 
provides for federal invirivement in such suits. The USERRA provides that any employee who 
claims a violation of the Act may complaio to the Secretary of Labor, and. if the Secretary cannot 
resolve the complaint, may request that the complaint be referred to the Attorney Genera] If the 
Attorney Genera] is reasonably satisfied that the employee b entitled to the rights or benefits 
sought. Ihe Attorney General may an as the anorney for the employee in a suit against the 
allegedly offending employer, whether the employer is i private employer or a state Thus, free 
representation by federal government allomeys b already one of the benefits the Act provides to 
members of the uniformed services " The only proUem is that the statute currently provides for 
the suit to be brought in the name of the complaining employee, the change suggested here is 
simply that Ihe suit (lihe analogous suits under the ELSA) be brought in the name of the federal 
governinera. 

The statutory change suggested in ihb section would therefore be extremely small The 
change would not require any new federal expendilures and H would nol expose the states to any 
new lawsuits or liability it would tin^y restore the practice that existed brfore Semmoie Tribe 
Suits brought tgunst slates under the Act would be exactly the aame, with the same Issues being 
litigated, ibe same relief being at stake, and the same attorneys lepreseniing the parties The only 
chwge would be in the none of Ihe lawsuit 



The statutory change suggested in the previous section would provide USERRA remedies 
for state employees it would not. however, pul slate employees on an exact par with private 
employees, for the following reason (he USERRA provides that ibe Attorney General, if 
reasonably satisfied that a USERRA complaim b valid, may act as attorney for the injured 
employee. But what happens if the Attorney General chooses not to exercise that authority? The 
Act provides (hst an employee who has been refused representation by the Attorney General may 
commence his or her own action against the allegedly offending employer " After Seminole 
Tnbe. however, this option b not available to stele employees The foregoing method therefore 
does not provide fbr USERRA actions in federal court by stale employees if Ihe Ailomey General 
chooses nol to sue on the employee’s bdttlf 

If Congress desired to preserve the ability of stale employees to bring USERRA actions 
against stales in federal court when (he Anorney General dccUnea to sue on their behalf, it could 
use a funher staculory mechanism, which would be similar to what b known as a 'qin um’ 
action. Having provided that Ihe federal govenuneni may sue states under the USERRA, 
Congress could funher provide that a state employee who alleges a USERRA violation may bting 


‘’StrMnstuUv AAMCmsol Inibp School 6<K F 2d IS6. 18«-K(SihCir. 1979), Duolop v New 

Jersey, 522 F.2d 504, S15<l7(5dCir. vaceettl on olher ground* mb nom Sew Jersey v Ussy, 427 

US. 909 (1976), BrSBistv IndisnaSI? F 2d 1179. MSI (7th Ce ]975),yudpnrnlvaccepdonotherarrHmdrivh 
«ee<. IndiBUV Ussy.427US 909(l976);B(eoas>v tows. 494 F 2d 100, l03(aihCv 1974), ee/l drsed. 421 
U S 10I5(l975).mel>oReKkv New Ycrk. 3 F 3d SSI (2d Ce I993X cm dnMd. 114 S Cl 1187 (1994). c/ 
EEOCv Wyomini RenrenMoi Sysisii, 771 F2d 1425 [lOlhCv mS) (Demxh AracDteetil docs ml qiply lo suit by 
EEOConbehclfofpnvitecsiipknccsiBder AacOrscrbamccicDBEiiiployaienl Act) Ihe Suptense Court, ilOiovsb 
never O0ici4llypcssififcn this poua. bis suzaesieit in diets ihsiii would igrec See EiredoyccscdDcpaitDicDto( Public 
KctIUiuidWelJtfev DepuBncnlorPiiblieHeslibBid Wedve. 41 1 U S 279,285-86(1973) 

" See 38 U.S.C. §4323(4X1). Snn the USERRA oidy 4Ulboiiaea. end does ool require, Ac ADomey 
Ocncril to on cs ttlomey fbr those brvizina ccnptuntr under the Act, erpoidiORs cesdd increase if, Mlowina a 
sUlulcry cbmse, the Ailcmey CmcrtI chose to ecocise the nabanty the Act provides more hcrpicnlly thm beSbre 

"SIUSC 5 4323(»X2XCX 


■A- 



89 


an action against the aJIegedty offending stale in Ok name Ok federal govemmen! The 
employee would hire and pay a private attomey to bring the suh. but, because the plaintiff would, 
officially, be the federal government, the suit would not violate the Eleventh Amendment ” 

The use of such a ^i lam mechanisin in suits against states does not have quite as 
extensive a track record as the method described in part A, above However, such actions exist in 
current federal law under the False Claims Act, which permits any person to bring suit against 
anyone who has allegedly presented a false claim to the federal government The courts that have 
passed on the question have held that qvi ism actions against states are not subjea to the 
Elevemh Amendment, since the plaintiff is the federal government ^ 

If Congress chooses to use this method, the best course would be to combine it with the 
preceding method Specifically, the statute could provide that the Attorney Ceneral may bring 
suit, in the name of the federal govenimeM or an appropriate federal official, to obtain a remedy 
feu a slate's violation of the USERRA That wouldsecure the virtues of the preceding method in 
all cases in which the Attorney Ceneral decides to bring suit In addition, the statute could 
provide that a state employee may bring a USERRA suit in the name of the federal govertutient 



Seminole Tribe indicates that Congress cannot use its Article I powers to provide for suns 
by private individuals against states in federal court But what rixxit sum in sute courts Since 
Congress has not made federal jurisdiction over USERRA actions exclusive, the Act presumibly 
falls under the general rule that state courts have concurrent pirisdiction with federal courts to 
hear actions arising under federal law ” 

Would a sute court be obliged to hear a USERRA action against a state, even if the state 
asserted immunity from such a suit? Recent Supreme Couri decisions suggest that the answer is 
yes Congress may create a cause of action against stales that a state's courts must hear, at least 
if those courts may hear analogous state-law actions igainst the state The Supreme Court 
recently indicated that when ‘a federal statute does impose liability upon the States, the 
Supremacy Clause makes that statute the law in every State, fully enforceable in state court 

Thus, it may be that, even without statutory change, state employees could enforce their 
rights under the USERRA by bringing actions against their employers in state court It must be 
noted, however, that the cases ched in the previous paragrai^ were decided before Seminole 
Tnbe. under a legal regime in which Congress could have provided for the suits to be brought in 
federal court It is not entirely clear how the Supreme Coun would rule on the question of 
whether Congress can create a staluloty cause of action against a state that a state's courts must 
hear, when Congress could not provide for the same action to be brought against the state in 
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federal court ” In addidoo, a stale employee’s ability to recover in state court might dep^ on 
whetherthestaie’scounsmay hear claims against (he state on analogous state-law causes of 
action " Thus, the rights of state entfdoyees to recover under the USERRA might vary from state 
to state Finally, of course, retiuiring state employees to enforce their USERRA rights in stale 
court, while private employees may do so in federal court, would be a departure from the 
principle, followed since 1974. that state employees should have the same protections and 
remedies available to them under the USERRA as private employees 

Conriusioii 

This testimony has described options that Congress could use in response to the Supreme 
Court’s decision in Semino^ Tribe Which option, if any. Congress should follow depends, of 
course, on Congress’s goal, and partkulifty on whether Congress desres that stale employees 
should continue to have (he same ri^ts and remedies under the USERRA as private employees 

If Congress deletmines that hs goal is to maintain (he ptinciplc that state employees 
should have the same rights and remedies under the USERRA as private employees, (hen that 
goal could be achieved by using the methods described in pans A and B of the previous section 
authorizing the Aliomey General, in the event a state violates the USFJIRA. to bring suit against 
the state In the name of the federal govemmem. and also permitting state employees to bring such 
aaions In the name of the federal government If Congress would be content to have the 
USERRA rights of state and private employees differ, in that state em^doyees would not have the 
right to bring suit in federal coun. and also would be content to have the rights of state employees 
depend in pan on stale law, then the method described in ptnC, of requiring state employees to 
sue in slate court, could be constdered 


Respectfully submitted, 
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STATEMESTOr 
RONALD W. DRACH 
NATIONAL EMPLOYMENT DIRECTOR 
DISABLED AMERICAN VETERANS 
BEFORE THE 

SUBCOMMITTEE ON EDVCA TION. EMPLOYMENTS TRAINING 
OF THE 

COMMITTEE ON VETERANS' AFFAIRS 
US. HOUSE OF REPRESENTA TIVES 
MAY 36, 1996 


MR. CHAIRMAN AND ME-MBERS OF THE SUBCOMMITTEE. 

On behalf of the moreihanonentilllonmembef^orthe Disabled American Veterans 
(DAV) and its Auxiliary. I u-ani lo thank you for allowing us ibe opportunity to appear before 
you today to discuss the issue of veterans' preference in Ibderal employment. 

Mr. Chairman. Mr. Lcn Gilmer. Associate National Legislative Director of the Disabled 
American Veterans, appeared before this Subcommittee on October 13. 1995. and presented a 
consensus document on hchairofthe DAV. American G.I. Forum; American Legion; American 
Veterans of World War 11. Korea, and Vietnam I AMVETS); Non>Commissioned Ofliccrs 
Association (NCOA); Paralyzed Vetemns of America |PVA): Veterans of Foreign Wars (VFW); 
and. the Vietnam Veterans of America (VVA). I request the incorporation of that prepared 
.statement into today's pixiccedingsin order to have acomfmhensive record on the issues. 

Mr. Chairman, during my 21 years as National Employmem Director for the DAV I hate 
gained experience in dealing with issues surrounding veterans' preference violations. There has 
never been a meaningful appeal'rcdress system available lo an inditidual veteran or a veterans' 
service organization (VSO) if either thought veterans' preferences were being violated (the 
exception being in a Reduction In Force [RIF)). In those 21 years Mr. Chairman, the Office of 
Personnel Management (OPML at best gave a cursory review of a veteran's complaint which 
most oflen consisted of a report from the alleged offending agency. Tltai report was used as the 
basis for telling the veteran that no violation had occurred. An investigation of the alleuaiinns 
was nev er conducted . 

With a less than aggressive enforcement of veterans' preference by 0PM, many 
departments and agencies took that as a green light to ignore veterans' preference. OPM has 
consistenriy taken the position that they do not want to "police'' federal agencies many way. 

Mr. Chairman, preference eligibles are alTorded or are statutorily entitled to two 
protections ihrou^OPM. One is specifically related lo veterans' preference and the other was 
added by the Civil Service Reform Act of 1978. 

The first one is the "Rule of 3" (Section 3318. Title 5. U.S.C.I. However, the Role of 3 
does not convey any specific "appeal rights "to the veteran." Section 3318. subparagraphia), 
requires "the nominating or appointing aulhoril) shall select for apnoinuneni to each vacancy 
from the highest three eligibles available..." (Emphasis added). The literal interpretation of 
":diall select " has never been implemented because agencies historicdly have relumed these 
cenit'icales unused. This was a ploy that was unveiled in the late seventies during the Civil 
Service Reform Act debate that agencies used to circumvent veterans' preference. 

With the hiring authority delegated to many i^encies for most jobs today . the 
maintenance of a certificate of eligibles is virtually nonexistent. Does this delegation of 
authority itself ciaumvent veterans' preference and violate the Congressional intent of the 
Veterans' Preference Act 10 select from certificaiesof eligibles? Welhinkyes. Hasilbeen 
ongoing? We think at least since 1977 and probabty before. 

Second, a benefit for disabled veterans was added by the Civil Service Reform Act and is 
contained in Section 331 2|b) Title S U.S.C. 
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In essence. Ihis provision prohibits federal depajlments and agencies from denying a 
disabled veteran employineni based on a disability without first obtaining a;^>roval from OPM. 

Mr. Chairman. I receise complaints almost daily, cither by mail or by phone, from 
disabled veterans who are experiencing some em|doymenl problem. Some of these individuals 
are anempting lo find employment either in the private sector, federal seci<». state or local 
government. Others are worried about potential RJFs and some are concerned about afTiimalive 
action and its application to them as a qualified disabled veteran. Still olheis are concerned that 
cither (heir attempts to obtain federal employment, maintain federal employment, or be promoted 
is impeded by their disability and Ihediscriminaioiy effects ofsupervisors or others making a 
decision affecting their employment status. 

I would have to say (hat the vast majority of complaints that I get are from disabled 
veteran federal employees (and many times postal employees) who question what affirmative 
action means because their employer will not recognize obligations under alBrmative action. 

The authority and responsibility for afTimiaiive action stems from Section 42 14. Title 38. U.S.C. 
However, it is important to point out that since the original enactment of affitmative action by 
Public Law 93-S08 the federal government has not enfoieed the Congressionatly mandated 
requirements for employment and advancement in employmem for qualified disabled veterans. 

It should also be pointed nut that current law does not provide for veterans’ preference 
considerations in a promotion or a transfer and all loo often the ageiKy's attitude is that veterans' 
preference was used to gel the individual into employmem and Iheirobligalion ends with that. 

Mr. Chairman, in the whole coruexi of veterans' preference, the record should reflect that 
there are two categories of veterans: I . i those who are eligible for veterans' preference, and 2.) 
honorably discharged veterans not eligible for veieians’ preference. In order for a veteran to be a 
preference eligible, he or she must have: 

• Served on active duly in the armed foreesduringa war. in a campaign or 
expedition for which a campaign badge has been authorized, or during (he 
period beginning April 28. 19$2. and ending July I. I9$S: or 

• Served on active duly as defined by Section 101 (21) of Title 38 at any time in 
the armed forces for a period of more than ISO consecutive days, any part of 
which occurred after January 31. 19S5. and before the date of enactment of the 
Veterans' Education and Employment Assistance Act of 1976 |(3ctober IS. 

1976) not including service under Section SMfd) of Title 10. pursuant loan 
enlistment in the Army National Guard or the Air National Guard or as a 
reserve for service in the Army Reserve. Naval Reserve. Air Force Reserve. 
MarineCorpsReserve. or Coast Guard Reserve: and who has been separated 
from the Armed Forces under honorable conditions. 

Mr. Chairman, given that dcftnilion. very few of those active military 
servicemembers who served after (October 15. 1976 are eligible for veterans’ preference. 
However, many of them who were discharged within the fast ten years are eligible for a 
Veterans' Readjustment Authority (VRA) appointmem authorized by Section 4214. Title 
38 U.S.C. Veterans who received adisabilily while in the aimed services would be 
eligible for ■ 10 point" prcfcrcrvce. 

Mr. Chairmait another concern that ha-s been raised is the "potential proliferation 
of ali«naiive personnel systems." The United Slates Postal Service (USPS) had the first 
alternative peisonnel system (hat we are aware of as a result of the Postal Reorganization 
Act of 1970. In (he Congressional debate, it was determined that Congress warned to 
assure the continuation of veterans' preference in the postal service and so incorporated it 
in both the statute and report language. Alternative personnel systems today may be 
established in two ways: 
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1) as a demonsmiion pn^ (Scaion 4703. Tale 5 U.S.C.) authocized by the Civil 
Service Rcfomi Aa of I97g; and 

2) by current Coograuional anion. Unlesa Coogrees amcnits Sectian 4703. Title S 
U.S.C dnnoiialialton prcijccu are permitted to be <ieveki|ied 'without retard to other 
law." 

However, if Coogresr considers amending Title S to allow alternative personnel 
rynenu for other depanmenls or agencies. Coogiesa itself has the authority, and w« 
believe re^emsibility . lo assure snong veterans' prefeience language is included in anv 
such legislatioi. 

We lage you. Mr. Chairman, and members of this Subcommittee, lo talk to your 
colleagues and request their support in asstiruig any new legislation, be il for a 
resmiciuriog of civil service in general, or rstriJishing allemalive personnel systems that 
veterans' preference benusteanimegral part of ny such legislation. 

Mr. Chainnnn. in the October U. I99J testimony, we provided several 
recommendations and concerns. Rather than lepeal them in this testimony, they ate 
aliached. 


APPEALS PROCFJtS 


I am happy to provide you our thoughts on a 'Yedress mechanism' which should he made 
available to vetenuis who believe their veterans' preference rights have been ignored or violated. 
TTk Disabled American Veterms (DAV) believes suongly that any type of redress mechanism 
should include complainls of violadons of Section 4214. Tide 3S U.S.C. as they relate lo Ihe 
federal govefnmeni'aresponsibiltiy under afllrmalive action. Cummily, no such mechanism 
exists for either alleged violaiions of veterans' prefeteriGe or affirmative action. 

The OAV. along with ibe olher veterans' seivicc orgaouations have had considerable 
discussion about such a proceas and who should be responsible. Possibilities that have been 
discussed inclwfe: Merit System Protection Board (MSPB): Court ofVeUians Appeals 
<COVA); Office of Personnel Managcmeni Equal Emplnyineiil Opponuniiy 

CommisaionlEEOC); Depaitmen of Veterans AflainlVA); and Ihe Veterans' bmploytnenl and 
Training Service (VETS). 

We believe that whatever syaum ia put into pitcc will ultimately be very libor-inimsivc 
and willneedadditkinalresourcesalloeaiedioUusfunclioii. Wearecognizani oflhr fact ihai 
ihebudgelary reality of new persannel wiould requite the reassignmeni of cxistii^ petsonnel. We 

believe that other ocganizalions within Ihe larger departmem should be looked ai for those 
additional resources. 

Because we are recommending you look at Ihe possibility of providing Ibis responsibility 
to the Assistant Secretary of Labor for Veterans' Emphiyiiienl and Training, a potential resource 
for additional sraff would he within Ihe Department of Labor's (DoL's) bmploymetil and 
Training AdminismiioiL Another posmbility of additional lesouces is within the Dol.'s Office 
of Federal Conuact Compliance Programs lOFCCPk in oHke which currently includes 
invesiigaiocy and enforcemeiu functions. 

Somchnve imetpseted current veterans' preference law as a forai of affiimauve action. 

No current stannocy provision exists that prohibits discriminaiion against those veleraius who 
may concurrently be entilled to veterans' preference or afiiimativc action cunsideratlons. 
However, a review of Seetuio43l I. Title 3SU.S.C. tilled 'Discrimiiialion Against Persons Who 
Serve in Ibe Unifonned Services and Acts of Reprisal PrDhibile<r reveals, in pen, in 
subparagraph (eKI).''an employer may not disaimiinue in employmem against or take any 
adverse employmeni action against any peison....' A Incral ioterpretatkin of that prov ision 
would indicale lhai veterans who believe their rights have been violaled as a result of their 
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mililary vn ice or discnmination has taka\ place havt protections isider this section of laxv. 
Howovr. absenl from Seclion 4311 is a rnechantsm through ^tikh an grieved indi> idual ma) 
nie a complaini. We believe implicu in this kgislauon is an obligation by OoL to receive and 
investigate such complaints and provide enforcement mechanisms to make the aggrieved 
individual '^vhok.'* 

With (his in mind, we are suggesting an amendmem to Seclion 43 H that would provide 
that type of mechanism. 

Because of other existing processes (or the public in general (such as those contained in 
FEOC' and MSPB). we are concerned about how long it will take an individual's compiainl to be 
resolved. We recommend the tbllowing process: 


STtPl 


The v’eieran must file a complaint with the agency that allegedly violated 
his or her rights within 30 days of (be sieged incident or notice of non-seleetion. 
The ^enc> w i 1 1 hav e 30 days to resolve the eomj^ni internally to the 
saiisfaciion of the individual At the end of 30 days, tfihe individual is not 
satisfied, he or she may forego fudher rights umler step 1 and proceed to step 2. 


If the agency does not resolve the complami in 30 days of issues a 
decision unfavorable to the veteran, the veteran will have 1 5 days to appeal to the 
Director for Veterans Employment and rralning (DVRT>. The OVEI will have 
60 day's to resolve the maner If at the end of 60 days dw decision has not been 
rendered or at any time during the 60 day period an unfavorable decision is 
issued, the veteran will have 13 days to proceed to step 3. 


STEP3 


I f the veteran does not receiv e a timely decisbrn or i he decision is 
unfavorable, the veteran may then file wiihiD 15 days with the Secretary of Labor. 
The Secretary will have 60 days to resolve the eompluni and at any time may 
refer the case to the Sdiciior General for si^nequeni prosecuiion in Federal 
District Court. Ifat the end of sixty days the v eteran is still not salisJled. he or she 
may initiate action in Federal District Court on their own moiion. 

During any part of this process, (he investtgatuig body should make all attempts at 
conctiiaiion to try and resolve the complaini at the earliest stages. 

We believe thai violations of veterans' pr efe r en ce and affiimaiive action provisions 
should be considered prohibited personnel actions. 


kEMEDIF. S 


In (be event a finding is made that "discrimioaiion'* has occurred, the iodividual will be 
offered the job or a comparable job at (he same pay lev'cl efl pciivg ihg daig of ihg individual • ^ 
a pplication . Concurrently, (he individual will be provided vrilh back pay and benefits 
including crediting of the time lost for retirerDcnl. leave purposes, and any other employment 
benefits associated with full liiDC employ merit iocluding career status. Any back pay must come 
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from listing agency appropriations and no ''inrtocenr* individuBl diouSd be penal iTsd by * 
of losing a job or promotion in order lo make the >eieraii vdicric 

We offer iKis as a starting point to open a dialc^ue on designs (he best system 
possible. We'd be happy to work with you and your staff lo fuciher itfine and perfect this 
concepL Thanks for allowing us this opportuaity. 


V ETERAN V PRKFEftEHCF IM ftJ F 


Downsizing of (he federal workforce has genemied a whole new set of charges. 
Now (he thesis is (hat veterans' prefeience in redupiion*in*force fRIf > will undo the 
results of years of affixmaiive action for women and mirxmiics. In essimee. (he ofgumeni 
is veterans are white males in senior positions in ibe federal workforce. Ilius. any 
proteciion afforded these indhidu^s will neceasanly havean os’crwhelming impact on 
women and minorities who ait more recem entrants to the fedeml workforev. 

These largely anecdotal, unsuh^tantiaied claims hasc been used to justify federal 
agency effons lo a>*Ofd RIF procedures dkiated by litle 5. UniKd States Code. In 
addition, federal agenctes, such as United States Postal Service (t.'SPS), evoke Vice 
President Core's Naiional Performance Review reinvention dtetoric to ^usufy their 
agencies' creative RIF processes designed to avoid veteiw^ preference rcqiureinentv. 

For example, in March I S. 1993. (esiimuny regarding the USPS 1992 reorganization 
before the Senate Govemmenial Affain Suhnmmiliee. Postmaster (tvneral Marvin 
Runyon indicated that, under hia leadership. USPS was ''...on the leading edge of 
reinventing government, already doing many of (he things that the Adminisiraiion. the 
Congress atid this Committee want to do for (he federal gov eminent as a whulc." 

A March 30. 1993 memorandum from Mary S. bkano. Vice President. General 
Courisel. USPS. laid out a strategy for "Why Postal Service decided not to run a RI K " 
The purpose of the memo was to dev'elop a strategy for the agency' *0 defend us failvrfc to 
provide veterans' preference in RIF by calling the Agency actions a reorganization , In 
part, her memorandum stales: 

li has also been found that women and minorities comprise a large portion of the 

non-veteran group and RIF procedures can affect those employees in a way that 

seriously impairs the affirmaiive aciinn Kcompltshmenis of an organization. 

An August 1 1. 1993 Washington Post ankle by Bill McAllister indicated "No least 
figure that Vice President Gore ha.v praised PoM Master General Marvin T. Runy'on for 
shrinking the Postal Services Managcmem." 

To the consternation of the (ISPS, the Merit System Protection Bouxd ruled (hai 
the much touted USPS reorganization was a RIF and that veterans had been denied their 
veterans' preference rights, the ti$PS continued to argue that it was simply a 
reorganization and exhausted \is appeal rights. For the USPS to obtain a reconsideration 
before the Merit System Protection Board or appeal its case to the Federal District Court, 
the law required OPM lo intervene in its behalf. The 0PM did just (hat. 

At the same time, the OPM circtdaied draft ntles which would have, after the fact, 
adopted the LISPS procedures which the MSPB had just decided violated the law. 
Ultimately, the White House interceded with the Justke Depanment lo Wck^ the OPM 
appeal on behalf of (he USPS. 

The Government Accouniii^ Office (GAO) has also resorted to creative data 
analysis to ^uc that RIF procedures, including veterans' preference wxwld decimate its 
afft rmaiiv e action eftorts and iheieforc should be granted the unboriiy to write its own 
RJF personnel rules. A March 27. 1995 WgJiington Post ariideby* Mike Cauwy 
indicates that 
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Compiroller General Charles A. Bowdiet said (he agenc> would lose two-lhirds 
ofiis women and hairori(s tninoriiy evaluators, undoing a decade of efTons to 
diversify and professionalize its workforce. Many of the workers Bowsher wants 
to retain lack the protection of longevity and have no military service to give them 
veterans' preference. 

When the Associate National Employment Director for the Disabled American 
Veterans contracted the Assistant Comtnroller General for Operations Joan Dodaro. she 
explained that the GAO projected reduction in force figures had been provided to the 
Washington Post for "dramatic efrecl" and did not rellecl RIF impact on the whole 
agency. The Causey article went onto indicate "undercurrent rules, short-service non- 
velcrans - many of them women and minorities — are most likely to be fired." 

The 0PM data shows that Ibr (he twenty-five agencies monitored by OPM. 
minorities and females sufTcred RIF less frequently than (heir percentage in the workforce 
in eleven agencies. Disabled employees fared better in six agencies, and. veterans did 
better in only seventeen agencies. Veterans were disiHoponionaiely RIFed in eight of the 
twenty- five agencies. 

On February 1. 1994. the GAO testified before the Subcommiiiee on Civil Service 
and Subcommittee on Compensation and Employee BeiKnis. Committee on Post OfTice 
und Civil Service of the House of Representatives on tbeEEO implications of RIF. Not 
once did the testimony indicate the effects of the RIF on veterans . The agency selections 
were based on large female and minority population numbers. This selection criteria 
ensured the data would show a veterans' preference impact, particularly on women. 
According to GAO. "We selected the location that had the largest percentage of women 
and minorities before (he RIK to maximize our chances of having sufficient data for 
statistical analysis." The GAO ignored important aflirmative action considerations by 
not reporting whether or not the proponion of women and minorities in the federal 
workforce at the sites studied were the same, more in' less than the frequency of minority 
and women's participation in the civilian labor-force. 'Hie GAO conclusions were based 
on hypothetical RIFs. Thus, their conclusions are not home out by the real world 
experience reflected in (be previously cited OPM data. 

However, even with these potential shortcomings in their testimony, the GAO did 
acknowledge that while minorities were di^jroportionately separated from the federal 
workforce at three locations reviewed, women were only separated disproportionately at 
two locations. Theaulhor then justified the di^troporlionate impact on minorities by 
indicating. "In other cases, the disproportionate separations occurred because minorities 
occupied a large nrooortion of the positions ^lished ." (Emphasis added.) Thus, the 
disproportionate separation of minorities is rationalized by the study design, ignores the 
bias regarding women, and makes no mention ofihe effects of RIF on veterans. 

Mr. Chairman, (his concludes my testimony and I would be happy to answer any 
questions you may have. 
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THE STATEMENT OF LENNOX E . GILMER 
) RE THE HOUSE COMMITTEE ON GOVERNMENT 
REFORM AND OVERSIGH T 
SUBCOMMITTEE ON CIVIL SERVICE 
U.S. HOUSE OF REPRESENTATIV ES 
OCTOBER 13. 19 9S 


OyCEKM 


While (he details ofa \eierans' preference procedure may chan|$e. hc urgr ihe Congress 
IV maimein tvKruru' preference principles and ensure that (he system can provide meaningful 
monitoring and oversight for unifaHin implemeniation of (he lau. 

We also wish to acknowledge OPM's frequent meellng.s with veterans' service 
organirations and (he many briefings by this administration regarding their drafi civil service 
refonn proposals. 

H'eare cvncernecl l/iai i/k reJuclian ofOPM tioff.dnemrQllcaiiim nf persnnnc! 
funcUom. and caniraclmg hie previnnily provided I >PM ureices nil/ reduce Ihe develo/mieiii of 
adeguaie ceierans' preference polky overdglu and miniioring For example. have been 
informed that iheOPM Career hntry Group unit will he virtually done away with. Housed 
within (hat unit are personnel who decide whether w not federal agencies may pass over veteran.s 
in hiring and whether or not an agency ha.s inappropriately found a v cieran rated at JO percent 
medically unsuitable foro position. 

Historically. OHM has stringently applied veterans' prefereiKe laws, disallowing the vast 
majority of passover of veieiansand finding in favor nf the veteran in the case of medical 
unsuitability. In these cases, the agencies have already made a decision that ihey do not want to 
hire the veteran. IfOPM gives up ils authority in this area the ^ency will make its own 
decision. Why should Ihe agency reverse itself.’ We believe Ihe agency will find its reasons for 
not hiring the veteran fully justified 

He urge ihe Congress lo regmre OPM lo nwimain pasunvr and medUiil uniuiiuhilily 
decision making or the 0PM level. 

We believe (hat one of (he greatest detractors from veterans' preference is (he tremendous 
number of non-eumpclilive and excepted appointing authorities. We believe that as agencies 
increased control over the maintenance of registers, utilization of more suhjeellve ranking iixils. 
and appointing authorilies which do not require rating and tanking of candidates, veterans' 
preference has suffered. Special hiring aulhonlics. such as that agreed to in the settlement of (he 
I.ucvanu lawsuit, have been created which do not requite veieraas' preference In appointment. 

H'e encourage ihis Congress in reduce ihe number of mm-compeliihe and accepted uppoinling 
aulhorilies. 

RIF is probably one of the most demoralizing personnel actions to affect an agerKv's 
workforce. Even (hose who cominue in employment arc adversely affected emotionally. As was 
previously cited in this testimony, federal ^enclcs havcancmpicdio creatively avoid veterans' 
preference in reduction. Most noiaMy . the USPS in 1992 conducted what it relerred to as a 
reorganization. L'llimately. the Merit System Proteciion Board (MSPB) ruled that Ihe 
reorganization was a RIF and that (he USPS had violated veterans' preference eligibics' nghls. 
I'he USPS exhausted its legal remedies when it appealed to (he MSPB for a llnal decision. 
Because (he USPS disagreed with that adverse decision as well, it appealed lo OPM. which under 
Ihe law. would have to request reconsideration at the Board and failing in that effort, appeal the 
decision to the lederal court. OPM interceded on behalf of the USPS. 
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Finall>^ the President at the request of veterans* preference rv^iznilons and VA 
officials, prevailed on the Justice Oepatlmeni to drup the appeal llled in Federal DIsliici Court 
However, in the rncanilnie. 0PM was circidaiing draft ntles. which if they had been adopted, 
would have incraporated rhedispiued illegal pnclkes of the USPS in RIF rules. In effeci. this 
would have aulhorieed the USPS to do whal it had just been ordered by MSPB not to do. 
Veterans' service organizalioru were successful in opposing these rule changes inside OPM. 

It IS inleresling to note that the U.S. Court of Appeals District nf Columbia Circuit 
decided on June 29. 19S3 that a USPS "Reorgaotzation" in 1975 had been found umilarly in 
violation of RIF procediuvs. but did not require the agency to leverae its actions because Uicic 
was no loss of pay. Brrpanini framUin /liiier-ifaii i<gnw Pusr .Vo. dd. rt. td. f. L'niieJ Stares 
Ptislul .Vrn’ree. 732 F,2 945 (DC. 19g3). Thus, the USPS did not learn from its rtrsl mistake, or 
some might argue, did learn ham its first mistake aniJ assumed it could get away with it again. 

IhcForeigitRclations Autboriration An. Fiscal Years 1994 and 1995 (Public Law 103- 
236)al Section 61 1 authorizes the Stale Depanmcni to write its own RIF rules. "AFSANews: 
flier doled Apnl 7, 1995 outlines Stale DepanmcM proposed rules to implement their new RIF 
personnel poheien. 

As outlined In 94 S.T.A T.E 263920. the Depanmeni's proposed regulations first 
pros idc for review of those members in a given compel iiion group (ie.. a group 
dellnedby class and skill code, whose members are compeiii^ against each other 
fnr retention) of employees who are unKoured or serving on I.CEs. Ihese 
employees will be rank-ordered according to merit. Next, die remaining 
employcts in the competition group are raid^ed according to merit, and the 
resulting order of merit list is divided into three pons: hollom 25 percent, middle 
50 pcreenl. and top 25 pereeni. Lmployees will Uteii be rilTeJ according to 
reverse order of merit in the following sequence* non-military preference 
employees in the group of unienuied members or those serving on LCRs. mililary 
preletence employees in the group of umcmiied enqiloyees or those serving on 
LCEs. non-military preference employees in the bottom 2$ percent, military 
prelerence employees in the bottom 25 percent, non-military preference 
employees in the middle 50 percent, mililarv preference employees in Ihc middle 
SOpcrceni. iton-mililaiy preference emplovees in the lop 25 percent, miliury 
piefcrence employees in the lop 25 petvenl. Within each miliiao prelerence 
subgroup, veterans with compensable sctvice-eonnccicd disabilll) of 30 percent 
or more will be rifTed only after all other miliiaiy preference employees in the 
subgroup. 

Thus, (he State Department undoes veterans* preremice as accorded all other F.xecutive 
Branch employees wtho are covered by Title $ U.S.C. Unlike the RIF provisions covering Title 5 
personnel. Ihe Stale Department RIF rules RIF veteran career employees before non-veteran 
career employees rated in a higher merit group. 

The U.S. Geological Survey iUSCSlmay have found an imeresting melhod of reducing 
RIF prefereiKeb) creaiiiig numerous onr-persoo competitive levdv. Ifan agency abuses the 
assignment of personnel to compciUivc lev'ds. it impacts veterans' rights to bump in or rtircai to 
posiiiotis in their compeiilive level We believe that federal agencies somelimes adopt this 
technique to protect certain employees from bumping by vetnnns' preference eligibles. 

Wc are very concerned about Ihe creativity of federal («encies as they attempt lo avoid 
the crfccts of vctcraiLv’ prefereiKe til RIF. We enenueaste that this area of the hw be 
sinngrbeaed making il dear that for veterans' pre/erenee e/igihles. an assignment to a reduced 
grade, alibough they cuniimte lobe paid and maintained a their old grade lent, cwisriiwe.ro 
RIF from which they woulddeTive veterans' preference RIF prtaeclions I'eferons should baie 
the right to appeal veterans' preference RIF vidations to the hCiPB We believe that all federal 
agencies should be suhfea to these requirements. We see no need to erenpt any federal entity 
from these obligations. 
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Wc hav« noted ihat Aditiinistraiion proposed civil service rerocrn includes unlimited 
persunnel research programs nod demonslratioB prajecis. We are concerned lh« the adupiionof 
what is described as the Administration proposal would allow an ageiK>‘ as targe as DoD to 
declare its whole personnel system a research or demonsiraiion prpreci which uliimalely OPM 
cwiid approve, all wiihout approval oT the Congress. Ife Mur* Mt oulhurii}- is nach loo broad 
and H'oidr/.ferKMts/yimpocr Iht need /or unifiirmiiy in ibr i^jplicaiion o/perionmi rulfi lo 
falerai rntpluyrts. We agree ihat there should be a mechanism for the Tcderal government to 
conduct personnel research and through demonstration prigecu. however, we think there should 
be a limit in the size of die project and that OKI noi have the right lo waive veterans' piercn.-nce 
principles. ITeheireve thafinai option trfpersonnci praciices shutdd include the oversighj o/tbc 
Congress wuh adoption into law where tfeieasory’. 

The Administration has proposed the creation of an appointing authorit> which would 
allow term appointments for up to five years. After a period of lime, employees hired under this 
authority could be non-competiiively conveited to permanent employ ees. Although the 
Administration proposaJ provides for the initial hiring to lOCDrporaie veterans' preference, the 
Administration language does not limit the final appointment to the Job In which the person was 
temporarily hired. Thus, the appearance is that the Administration, while providing veieranv' 
preference in the initial term appoinlment, might convert such person to any career position 
wiihovrt regard lo veteran status. This undoes veterans' preference In oppoinimeni to career 
posliiim. Aliheminimum, such auihciriiy should leqiure that a person hired under this nuthoriiy 
only he converted into a career appoinlment in that position. 

We frequently receive calls from vcteians alleging that their vclenins' profeience rights 
have been violated by federal agencies. At this lime, they have no administrative TCeuuruc which 
will ensuic a prompt, in-depth invcsiigaiinn or response to ihcic concerns. Additionally, even 
when the agency admits they created an error, denying the veterans their prcfcremial rights, the 
remedies are generally benign. 

For example, a veteran might he improperly passed over by a federal agency In initial 
appuinlment. If the agency '$ errors are discovered, the agency simply offers the veteran a 
priority placement the ne.xi lime they fill such a position. Thus, the veteran is denied 
employmeni illegally and may or may no) ever be placed in a federal Job. We reciunmend 
omendmenis lo current law providing veterans a com/dauH process winch. In its mitiai stages, 
wvutd be it^moi hut would allow frr appeals nllimtnely to the federal courts. This legal 
language should m-orporuie remedies which would pnnuk the veuran all henelli.s af 
employment as though the origimd error hod not been committed. Thus, they should receive a 
Job with senkrliy pay and all of the benellls as though they had been properly hired initially. 

Title t.S.C. Section 4214 requires federal ngencieslo write a disabled veteran's 
affiimaiive action plan for compcasably disabled veterans. OPM has implemented ibeir 
obligation under this law by simply eetlifying agency plans that meet the tegulaloiy 
requirements OPM rules do not require oversIghL monilonng oi a process ensuring affirmative 
action is applied in hiring or promotion. Thus, most of the agcocy plans are so benign as to have 
noelTecl. 

For disabled veterans' affimative action lo be treated seriously, we believe the law must 
require a process which will dcfme the imem of Congress. IF’r urge this Subcommittee la amend 
current law consisiem with court rulings tv provide fat c^irmailve action to he taken among the 
lop equally quaiilied canduhues and requiring that disahled veterans be selected tiir promotion. 
In this scenario. ifacompensaMy disabled veteran is compeling fora merit prornoiion. and the 
disabled vetetan is rated as qualified as the most qualified candidare. then the disabled veteran 
must be selected for the position. 

We believe that efTorts beginning with the CaflCT Administration to modify veterans' 
prefercrKC have created a culture which is resistant to veterans' preferences as a concept in 
federal civil service. We believe that without centralized enforcement and oversight ensuring 
uniform applicarion cd* veterans' preference, the various scpaialc ageoctes are likely lo undermine 
any veterans' [neference law passed by tbe Congress If there is not a centralized monhoring and 
oversight responsibility maintained in an agency, sudi as OPM. we believe that uniform 
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appliculinn nl'v^icrans' preference uill be lost. The Administration plans to streamline and 
dow nsize tederal agencies, including the Office of Personnel Management, along with fiscal 
restraint imposed by this Congress, still result in the loss of a central adjudication of passover 
and medicsl unsuitability veterans' protections. IPe urge ihe adoplion of legixhinir language 
which will ri-quimhe mainienance of velerans' fu-eference moniioring and oversighl as well a.\ 
pus.ivver will ineJkal wituilahiliiy re^poruihiliiies lo Oisigned personnel in OPM. 
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Statement of Ekil w. Naschinski, assistant Director 
National Economic Commission 
The AMERICAN Leciwi 
BEFORE THE 

Subcommittee on Education, Training, Employment and Housing 
Committee on Veterans’ Affairs 
United States House of Representatives 
ON 

veterans' preference reform 
May 30. 1996 


Mr. Chairman and distinguished members of the Subconuniitee The American Lejpon 
appreciates having this opportunity to share its views on the reform of veterans preference 
Attached to this statement is a copy of Resolution *1. eniilled yeltnms Pre/erenct Reform, 
which was adopted by The American Lean's National Executive Committee in May of 1996. 
Also attached is a copy of Resolution 11134, entitled I'eierais J^ferenct. vdiich was adopted at 
The American Legion's 76th Annual National Convention in I We respectiuUy request that 
both resolutions be made a parr of the record of this hearing 

The third item that is attached to our written statement is a copy of an article entitled ffri/i 
Preferences Like These.... which appeared in the January 1996 issue of The American Legion 
Magazine. That anicle reports on some of the violations of veterans preference statutes that were 
uncovered by one of the magazine's staff reporters who was doing research for a routine article on 
veterans preference. We request that it also be made a part of the record 

The fourth item attached is our pamphlet entitled Qiusiions and Answers About Veterans 
Preference. This pamphlet is provided free to anyone wiih questions on the topic. We request 
that it also be made a part of the record. 

-Mr Chairman, as you and the members of this Subcommittee know, America's recognition of her 
war veterans dates back to the Revolutionary War That recognition was formalired in March of 
I86S when Congress passed legislation that gave federal hiring preference to service-connected, 
disabled yeterans of the Union Army 

Congress realized that Klose who had fought to protect and preserve the Union, and who had 
become disabled as a result o^ltlB-aervice, would have great difficulty in securing employment Ii 
believed that the Ovil Service ftcl farould ^irovide a modicum of relief for disabled veterans by 
providing them an opportunity to sbin in this lOtion's prosperity 

Over the next few decades, a numbff of laws, administrative rules and executive orders regarding 
veterans preference came into being One of those laws was enacted. at the end of World War I 
when veterans preference was expanded to include non-disabled veterans and the widows of 
veterans who died as a result of their military service Today, those wdio are eligible for veterans 
preference are known as preference eligibies. Mr. Chairman, in this statement, the Word ’veteran' 
will refer to all preference eligibies. - ' . 
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When The American Legion was founded in 1919. one of h first goals was to convert the existing 
patchwork of laws, administrative rules and executive orders into one national policy that would 
be proteaed by law That goal was realized 25 years later when President Roosevelt »gned the 
Veterans Preference Act of 1944 into law. That legislation recognized the sacriRces of America's 
war veterans by providing a slight advantage in federal hinng and retention. 

The purpose of the Veterans Preferettce Act of 1944 was not to create a federal workforce made- 
up entirely of veterans, but rather, to address the readjustment needs of the men and women who 
had served their country during a time of war. It also was meant to assist them in regaining the 
lost ground their civilian careers had suffered as a result of the months and years spent in military 
service. 

In the beginning, federal government gladly complied mih the provisions of the new veterans 
preference law. Unfortunately, however, as time passed and the memory of war faded, so did 
America's concern for fulfilling her obligation to her citizen-soldiers. Today, the provisions of the 
original legislation and its amendments as codified in Title 5, U.S.C. are, for all intents and 
purposes, meaningless. 

Mr. Chairman, The American Le^on believes that there are several reasons for this First is the 
fact that many federal managers do not understand the reason for granting veterans preference to 
those who fought to keep this country free, nor do they understand how it works. That problem 
is compounded by the fact that many veterans are unclear about their rights under veterans 
preference statutes 

The American Legion's National Veterans Preference Committee recognized those problem a 
number of years ago and published a pamphlet entitled Qiieslions aiid Answers About Veterans 
Preference. It was to meant to answer the questions veterans most commonly ask about this 
entitlement. It was also meant to be a tool for educating the general public'aboui veterans 
preference Qiiesiions and Answers About Veterans Preference was widdy distributed through 
The American Legion's 1 5,000 Post 

Another problem stems from the fact that the Affirmative Action legislation that was enacted in 
the early '70s required federal agencies to establish ‘goals" and ’timetables' for the recruitment of 
women and minorities for careers in civil service Because veterans preference is an earned 
eniiilemeni and not an Affirmative Action program, there have never been quotas for the hiring of 
veterans As a result, there waVis very little incentive for federal agencies to hire veterans While 
The American Legion does not oppose increadng employment opportunities for women and 
minorities, we do object to the fact that all loo oRen that goal has been accomplished by denying 
veterans their rights under veterans preference laws In addition, with 30% of the armed forces 
being minorities, and 11% being women, there are ample opportunities to hire women and 
minorities who are also veterans 

Another problem is that under Affirmative Action, women and minorities are protected from 
discrimination by the rules and regulations of (he Equal Employment Opportunity Commission's 
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(EEOC). As a result, those protected by EEOC may file a formal complaints if they feel they have 
been discriminated against in hiring, promotion or retention Unfortunately, that same protection 
is not afforded to veterans because veterans preference is not an Affirmative Action program 

As a matter offset. Mr Chairman, The American Legion believes that this is (he major problem 
with veterans preference. Veterans have never had an adequate redress system for instances of 
discrimination As a result, federal managers have routinely discriminate against veterans Their 
rational is that veterans preference prevents them from hiring the most qualified person for the job 
or because they feel that it discriminates against women and minorities What they fail to realize 
is that veterans preference is completely neutral with regard to the veterans gender and ethnicity. 

With the mandatory downsizing of federal government, many federal agencies have become 
extremely creative in finding ways of circumventing veterans preference regulations Probably the 
best example of this is what happened to veterans during the 1992 reorganization of the U.S. 
Postal Service. As you may remember, Mr. Chainnan, the Postal Service conducted a reduciion- 
in-force (RIF) However, because it was not called a RIF. and because employees who were 
downgraded where allowed to keep their pay and grade, the Postal Service was able to prevent 
veterans from exercising their RIF rights under veterans preference 

If Congress is serious about improving veterans preference, it must provide a clear, independent 
and user friendly redress mechanism that can be utilized by veterans who believe that their 
veterans preference right have been violated 

Second, The American Legion believes that federal managers will continue to circumvent veterans 
preference until such lime as they are held accountable for their actions If a federal manager 
knowingly disregards veterans preference rules and regulations, that person should be subject to 
being fir^. demoted or otherwise disciplined. They shMid also be held accountably if they allow 
policies to develop that establish a pattern or practice of discrimination against veterans, 
especially disabled veterans, in hiring, promotion, retention or in the appeal of such rights 

If legislation is introduced as a result of this hearing. The American Legion feels that it must 
contain language that will require federal agencies to be certified annually as being in compliance 
with all veterans preference statutes. The American Legion recommends that section 4214 of 
Title 38. U.S.C. be expanded to include tbe total number of veterans hired, the hiring authority 
used by the agency to hire them, and the grades and positions for which they were hired 

Mr Chairman, we believe that Congress must also give serious consideration to impounding the 
funding for any federal agency that fails to comply with those requirements We do not believe 
that funding should be restored until such time as appropriate corrective action has been taken by 
the agency 

Our last recommendation is that veterans who believe that their veterans preference rights have 
been violated, must be given the right to sue an agency that is guilty of violating their veterans 
preference rights We also recommend that if a federal official is determined to have violated a 
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veterans right, that person should lose the privilege of sovereign immunity so they can be sued for 
damages by the affected veteran. 

Mr Chairman. The American Legion has reviewed the first annual report to the Congress on the 
Uniformed Services Employment and Reetnploymem Rights Act We are satisfied that the 
Veterans Employment and Training Service has made a good accounting of itself on (his 
important statute. 

We would like to comment on one item regarding USERRA. Le^riation is currently pending 
before the House of Representatives which would amend the Internal Revenue Code of 1986 to 
provide special rules relating to veimns' reemployment rights under USERRA Many members 
of the Selected Reserves and National Guard called to active duty to support he Bosnia 
peacekeeping operation wiU lose significant pension benefits when they return to their civilian 
careers. Current law limits the amount of contributions to a pension plan in a ^ven year, despite 
circumstances which may have prevented individuals from participating in their plans during that 
time period Because of the contribution limit imposed by law. Selected Reserves and National 
Guard personnel serving in Bosnia during lax year 1995 will not be allowed to make up missed 
contributions to their pension plans in tax year 19% if they contribute the maximum allowed by 
law for tax year 1996. 

The American Legion believes that members of the Selected Reserves and National Guard should 
not be penalized with regard to their civilian pension plans because they were ordered to active 
service The American Legion is requesting your support in expediting the passage ofH R 3104 
or H R. 1469 for members of the Selected Reserves and National Guard now serving in support 
of the Bosnia operation. 

Mr Chairman, that concludes our statement. On behalf of The American Legion's 3 million 
members, thank you again for allowing us this opportunity to share our concerns and 
recommendations We will be happy to respond to any questions you or your colleagues may 
have 


allachmenis 
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NATIONAL EXECUTIVE COMMITTEE 
OF 

THE AMERICAN LEGION 
LNDIANAPOLIS, INDUNA 
MAY 1-2, 1996 


Resolulion No: I 

Subject: Veterens' Preference Reform 

WHEREAS. The American Legion has supported preference in Federal hiring for 
America's war veterans as a method of recognizing honorable and heroic service since 
1919; and 

WHEREAS, The Veterans' Preference Act of 1944 provided war-time veterans with 
preference in Federal competitive examinations, hiring, and reductions-in-force. and 

WHEREAS, Since 1992, veterans' preference has eroded due to changes in Federal hiring 
practices implemented as a result of the efforts to make government more efficient; and 

WHEREAS, This erosion is the direct result of Federal hiring officials ignoring veterans' 
preference statutes; now therefore be it 

RESOLVED, By the National Executive Committee of The American Le^on in regular 
meeting assembled in Indianapolis. Indiana. May 1-2, 1996, that The American Legion 
supports legislation which will restore veterans' preference in Federal hiring to the status it 
held after the passage of the Veterans' Preference Act of 1944 and prior to the Civil 
Service Reform Act of 1978; and be it finally 


RESOLVED, That The American Legion supports legal sanctions against agencies and 
individuals who willfully violate or ignore veterans' preference statutes 
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SEVENTY-SIXTH NATIONAL CONVENTION 
OF 

THE AMERICAN LEGION 
MINNEAPOLIS. MINNESOTA 
SEPTEMBER 6, 7, 8, 1994 


RESOLUTION NO. 134 

SUBJECT VETERANS PREFERENCE 

WHEREAS, Our federal govemmem specially selected as menially, morally and physically 
hi. certain members from ns society , specially trained this group, subjected them to 
stringent rules and regulations, removed them from home, family and employmem, asked 
of them a special sacrifice, and required some of them to suffer wounds they will live with 
forever, and 

WHEREAS, A grateful nation through its representatives in the Congress of the United 
States and state legislatures, has in recognition of that special service and loss of 
employment opportunity while defending the country in lime of need, extended a long 
history of employment the returning veterans by enacting the Veterans Preference Act as 
contained in Title 5. USC, and Chapter 3-3. South Dakota Code, and 

WHEREAS, The term "veteran" includes every category of society - sex. age, religion, 
ethnic group, race and creed, and 

WHEREAS. Absence from the highly competitive job market due to military service 
creates an unfair and unequal burden on veterans in competing for federal and state jobs, 
and 

WHERE.AS, The Veterans Preference Law accomplished the legislative purpose of 
honoring veterans and provides a small advantage in competing for federal and state jobs, 
and 

3^TiEREAS. There are prominent groups and individuals in the United Slates today who 
ignore the employment disadvantages accrued by individuals due to military service, who 
blindly allege that veterans preference is "discriminatory", who blatantly overemphasize 
the advantages of veterans preference although presumably aware of the faa that 
approximately 38 million veterans in our population have not chosen or have not been 
successful in obiairung a federal or state position, now, therefore, be it 

RESOLVED. By The American Legion in National Convention assembled in Minneapolis. 
Minnesota. September 6. 7. 8. 1994. that the President of the United Slates and governor 
of each state be informed that this organization deplores each and every attempt to 
degrade, dilute or modify the historical precedent of giving job eligibility preference to 
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those who are taken (rom their communities to serve their country in time of war. and that 
the President and governors rqect any and all proposed legislation that would reduce 
employment opportunities for veterans in the federal or state work force; and be it further 

RESOLVED, that The American Legion strongly support veterans' preference in federal, 
state, and local employment, as provided by a grateful nation, and oppose any effort to 
reduce this preference, and be it further 

RESOLVED, that The American Legion reaffirms its strong opposition to any and all 
efforts to nullify or circumvent existing veterans preference statutes. 
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With Preferences Like These... 

For Job-seeken, beint a veteran used to meaD you got a leg up. Now it often means you get a 
thumbs down. 

WHEN John Minnick applied for a pubitc-reiations portion at the federally sponsored Holocaust 
Museum in Washington. D.C.. felt optimistic. After all. he had a scriid track record of related 
experience, coupled with managerial expertise. And because it was a federal job, Minnick— a 
disabled veteran— thought iltai veierans-preference statutes would give him just the edge he needed. 

'My application was one of four sekcied by the OfTtce of Personnel Management and 
forwartM to the Holocaust Museum personnel director.* says Minnick. who learned through a 
friend at 0PM that he had scored the most points under the federal qrplication-rating system. 

Then things took a strange uim. The museum personnel manager called 0PM and said the 
establishment preferred somebody else— a non-veteran, h wasn't that Minnick was unqualified. The 
personnel manager simply wanted the other applicant. 

Just like that, Minnick was out. and another candidate was in. 

What John Minnick experienced is a direct violation of veterans-preference suiuies that affects 
thousands of veterans each year. The blunt truth is that veterans-preference laws are regularly 
ignored or circumvented by federal hiring managers (some of whom will go so fer as to rcgect entire 
lists of candidates simply because a veteran's name appears on that list). Worse, there is little a 
veteran can do to redress the wrong. For example, when Minnick complained about the incideni, he 
was told that the personnel manager at the museum was new, and that an inexperienced OPM staff 
member bad erred. And that was that. Excuses, but no job. 

Years ago. John Minnick's story might have had a different ending. Thai's because years ago, 
veterans preference in federal employment was taken far more seriously. The laws flrst look life as 
part of the Cl BUI. and were based on a solid rviooale: Military service interrupts an individual's 
normal career progress. To level the playing field, the govemmeil devel^ied a pmni system. Five 
points were awarded for wartime service (or more recently, for having served in a war zone), 10 
points if the veteran had a serviee-connecied disability. The pwts would be added to any federal 
employment exam with a score of TO or more. And that is how things generally worked— until 
1978. 

That year, President Carter's Reorganization Plans abolished the Civil Service Commission 
(CSC), the governing body that heard and ruled on veterans-preference appeals. The CSC was 
repla^ by the Merit System Pioieciion Board (MSPB), and the United States Code was lewcioen 
so that 'hearings and appeals with respect to veterans preference* became 'hearings and appeals 
with respect to examination ratings.* A subtle change, perh^, but it is now clear that OPM and 
MSPB no longer interpret the law in a manner consistent with its meaning and ^iril prior to 1978. 

According to OPM figures, some 615,080 non-postaJ-empIoyee veterans were working for the 
federal government at the end of FY9I. This was down by 136,000 from FY87. an 16.3 percent 
drop OPM anribuied to the aging veteran population. By FY94. the figure had dropped to 560.028, 
a number that includes the 12.610 veterans newly hired the same year, according to OPM. All told, 
both the number of veterans currently in federal employment and the number being brought in are 
shrinking. 

And yet, since 1991. expeditionary medals— the current basis for granung preference to non- 
disabled veterans- have been awarded to about 1 million Gl veterans of the Gulf War. Somalia and 
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Haiti. With that many ‘new* veteians qualified for piefocnce in federal hiring, plus those from the 
Vietnam era seeking a mid-life career change, the number of veterans in federal jobs should be 
going up, not down. 

In fairness, the federal government temains the nation's largest em[rioyer of disabled veterans; 
overall, about 20.7 percent of all federal emfdoyees outside of the postal system are veterans. This 
sounds like an impressive percentage until the numbers are compared to data from when CSC was 
still intact. In I97S, hal/olal] federal employees— 1.3S million worken— were veterans. 

Officially, the government tends to deny that much is amiss. During a recent meeting on the 
issue, OPM director James King said his department fully supported veterans preference. Richard 
Weidman of the Veterans Econoitiic Action Coalition remains skepucal. ‘That's just so much 
smoke.* said WcUfman, who contends that blatant violations of veterans preference laws lake place 
regularly. ‘What OPM does not seem to understand is that veterans preference is the law,’ said 
Weidman. ‘It's itoi something they can ignore because it is inconvenient. Moreover, it is an eanted 
right. It was not granted u them because of acddenl of birth of origin, sldn color or gender. * 

The growing anti-vetnan bias is clearly visible once you learn to decode the govemineni's 
often-confusing memos and reports. Fw example, in a report on federal hiring submitted to Vice 
President Al Gore, the Merit System Protection Board fMSPB) stated. ‘The interaction of two 
staffing requirements embedded in Federal personnel law— veterans preference and the 'Rule of 
Three'— is widely viewed as an impediment to good hiring practices.* What this means in English is 
that the top three or more cattdidates for a government job (based on points scored) are forwarded to 
the hiring manager for consideration; the so<alled ‘impediment to good hiring* is that if one of the 
three is a veteran, the manager is supposed to give preference to that individual. Indeed, later in its 
repon. the MSPB proposes legislation to undercut or abolish the Rule of Three. Such a step would 
formalize the contempt for veterans preference now practiced informally by many federal hiring 
managers. 

Government managers jusbfy their actions on the grounds of ‘improving the federal work 
force.* They say they want the fiexibiiity to hire a non-veteran applicani— for example, a recent 
college graduate— who scored higher on the exam when one deducts the bonus points awarded to the 
veteran simply for being a veteran, 

However, under existing law, a manager already has the option of rejecting the entire list and 
requesting a new one. Taking advantage of this loophole is a common practice, according to Jim 
Hubbard, director of the Legion's Economic Divi^. Hubbard says lists may be rqecied several 
times until the manager finds U>e 'tight* person. The GAO confirms that about 71 percent of 
a^licani lists containing a veteran at the top are relumed as a result of ‘candidates lacking desired 
qualifications.' Tellingly, wdten no veteran's name appears on (he list, SI percent are returned. 

Compounding the bias against veterans, according to Preston Taylor, director of Uw Departmeni 
of Labor's Veterans Empfoymenl and Training Services (VETS), is the fact that the federal 
government is undergoing a massive reduetran-in-force (RIF). By law. during an RIF, a veteran has 
‘bumping rights," which simply means he or she can transfer into another position of the same level 
and ‘bump' a non-veteran or an employee with less (enure. Because veterans preference 
(technically) gives veterans such statutory prelections during RIFs. other federal employees see them 
as a threat. All of which leaves non-veteran federal personnel feeling ‘angry and scared,* says 
Taylor. 

But there is a subtler reason why veterans are often shunted aside in favor of olhen, al least by 
civilian government contractors subject to federally mandated hiring policies: fear of discrimination 
cases brought by minorities. A person protected by Equal Employment Opponuniiy (EEO) laws who 
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is discriminated against can sue and collect damages. Faced with the choice of a pos»bIe reprimand 
from 0PM (which rarely happens anyway) or the very teal threat of legal action and monetary 
settlement with those protected under EEO. contract employers routinely rqect veteran applicants in 
favor of women and minorities, says the Veterans Economic Action Coalition (VEAC). 

Interestingly, VEAC, a veterans-prefeience advocacy organization, cites a handhil of suits that 
tried to apply EEO guidelines in veieians-prefcience cases, without success. It seems veterans are 
not included in the classes protected from discrimination under federal civil rights taws. 

Unfortunately, even when the veteran lands the Job, that doesn't always end the problem. 

The grim (lulh is that the job protection that once existed for veterans is rapidly being eroded. 

Consider what has happened in the U.S. Postal Service. Some 278,000 veterans were employed 
in 1991 by the postal system, the nation's largest veteran employer. In 1994, newly appointed 
Postmaster General Marvin Runyon, under orders K> downsize the massive USPS, hit upon a 
cunning plan. Knowing that he could not undertake an actual RIF without running afoul of veterans- 
preference statutes, Runyon instead shuffled his people around, moving former managers into low- 
ranking positions where they sveie supervised by individuals of lesser grade and tenure. Coupled 
with this was a freeze on all raises and cost of living adjustments for the former managers until the 
pay of the lower-paid supervisors eventually rose to meet the former managers' incomes through 
annual COtAs— a process that could take many years. In this way. the USPS would save millions by 
not having to pay salary increases or COLAs. 

The affecied employees, veteran and non-veteran alike, appealed to the MSPB, which agreed 
that the demotions did in fact constitute an RIF. Runyon wanted to appeal the decision, but 
fortunately for postal employees. President Clinton stepped in and told him to reuiin (hem to their 
former positions. 

Still, Runyon had a trump card to play. He abolished some positions on paper, then renamed 
them and gave them revised duties. Thus, when veterans demanded their old jobs back, Runyon was 
able to tell some of (hem truthfully— if unfairly— ‘That position no longer exi«s.' 

In an interesting footnote to the postal caper. Jos^h i. Mahm )t.. OPM's Vice President of 
Labor Relations, wrote that among other things, Runyon's RIF was ‘too likely to have an adverse 
effccl on minorities and women in the work force.* By law and regulation, the only people whose 
jobs are protected during an RIF are veterans. Yet somehow, affirmative action became the larger 
consideration over veterans preference, once more revaling the government's true (Miorities. 

In document after document, whether from the USPS or other government agencies, the 
overriding concern seems ro be minority body count: Do lur hove enough blacks, Hitpanics and 
women in our workplocel Sadly, where veterans are concerned, the question too often seems to be. 
Can we think up another loophole to avoid veterans preference^ 

Take (he case of John L. Davis, a GS-IS civilian employee with the Army Corps of Engineers. 
A Korean veteran, Davis had worked for the government for 40 years. In March 1993. he was 
norified that his position would be eliminated as part of an RIF. According to Davis, there were as 
many as six positions at the GS-IS level within his department that he should have been able to 
bump to. His application to these positions was denied because, according to the Civilian Personnel 
Officer, he was unqualified. He was offered a lower-paying job in another govemmeni office, which 
he ulrimarely was forced to accept. 

He appealed the decision to the MSPB. Though he acknowledged that 'day-ro-day 
administrarive management of an office' was thccmly qualification he lacked for (he position, he 
reminded the board he had similar experience at a lower pay grade. (In any case, federal managers 
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have conceded in court that few people step inio these managerisJ slots with eveiy cnteriwi fully 
met.) 

Davis argued that he was denied his right to bump due to office politics and personal animosity. 
He supplied witnesses who testified that after he loM another manager he intended to bump for the 
job in the event of an RIF, the manager complained to the director. Court records also showed lhai 
Review Board personnel intended to "teach Davis a lesson * Those same records conia.ned 
statements that "he ascended fast, so he could descend fast.' and that there were 'political 
consequences’ to Davis' actions. 

Administrative Judge William L. Bouldcn wrote. “I find that [Davis] has established ihai (two 
Review Board members) were motivated by personal animus with regard to the appellani's rights 
under the RIF, and thus, the agency's determination of those rights could, under the circumstances, 
have been based on ptohibiied personnel practices.* 

A great victory for Elavis? Not quite. Boulden wound up ruling agoinsi him, basing his decision 
on the dubious argument that Davis lacked managerial experience in the higher pay grade. And Iherc 
was nothing Davis could do about it. (Nor does the injustice end there, a^'^renllyi Susan Odom, a 
co-worker and one of the people who leslined on Davis' behalf, claims that the Department of the 
Army is now retaliating against her and her husband.) 

The State Department has concocted yet another method to ensure that 'favored* non-veterans 
are retained within the government. Here the work force is divided into ihree sections. Or ‘cones': 
the top-ranking 25 percent, (he middle-nuiked 50 percent, and the lowest-ranked 25 percent. Each 
cone is treated as a separate entity. This means the veterans in the highest cone enjoy full preference 
and RIF protection— but It also means the non-veterans in the top level have preference and 
protection from veterans in (he two lower cones. 

Thus, as so often happens, the government has applied veterans-preference rules in an uneven, 
be-lhankful-for-tmall-favors manner. And still, as Ray Smith, chairman of the Legion's Economic 
Commission, puts it, "you can count on some manager or director figuring out some way to sidestep 
the rules.* 

The search for silver linings in all this leads mostly to a handful of individuals waging their own 
personal war on behalf of veterans. For instance. PUFL Legionnaire Robert Donahue, a Local 
Veterans F.mploymeni Representative in Charles City, Iowa, received The American Legion 
Nalional Outstanding Employment Service Officer Award for work placement, training and 
schooling of veterans. Donahue, a member of Post 278 in Osage, Iowa, found ways to gel jobs for 
veterans in an area plagued by low employment. 

Another "point of light* shines within the Depanmem of New York, where Rick Weidman of 
the Veterans Economic Action Coalition is also (he department's veterans employment chairman. 
According to Department Adjutant Richard Pedro. Weidman and others have begun an aggressive 
effort to train, counsel and find employmeni for New York veterans. Other Legion Depanmenis— 
notably South Carolina. Wisconsin and Utah— are also actively involved in finding veterans work in 
the private sector. • 

But admirable as these efforu may be, they do little to tip the scales of injustice that played 
havoc with the likes of John Minnkk. John Davis and many thousands of other veterans— men and 
women who made the mistake of believing that veterans-preference laws aciually meant what they 
said. Q 
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INTRODUCTION 

Of^eol the most misunderstood of ell veterans’ 
benehis is veterans' preference. As a result, 
veterar^s often have questions like these 

e Who IS eligible for veterans prefererKe’ 

• Whet are nortcompetmve appointments’ 

eWhen a reduciior^ m force occurs, will 
veterans'preference protect the preference 
eligible’ 

e Where can further information on Federal 
employmeni opportunities for preference 
eNgibies be obtained’ 

This publication will aiiempi to answer these 
and other questions you may have about this 
important veterans’ benefit 

HISTORY 

Throughout our history. America's war 
valerans have usually received some type of 
recognition lor their military service In the 
beginning this recognition was inlormal and 
varied from one war to the next. 

In 1865 Congress passed legislation that 
lormally esiablishsd veterans' prsletence m 
Faderal employmeni This legislation gave 
honorably discharged veterans with service- 
connected disabilities prelerence in the Federal 
hiring process Over the next lew decades a 
varietyol laws, executive orders, legal opinions ar>d 
edminisireiive rules expended and improved on 
the limited veterans 'preference ber>ef its granted 
in 1866 

When The American Legion was formed in 
1 91 9. one ol ns first goals was to convert the 
patchwork ol administrative end executive 
orders concerning veterans' prafarence irtto 
one national policy Ihei would be protected by 
lew The culmination ol the Legion's eftons 
came 25 years later when President Roosevell 
signed the Veterans' Preference Act ol 1944 
into law. Thai law, together with its amend- 
ments. continues to be this country's basis lor 
granting veierairs' prelerence m Federal em- 
ployment Veterans' preference helps veterans 


in competitive examirtations, hiring, and reduc 
lions-in-foree FederaiagenciesareresponsiWe 
for following preference tor their job applicants 
and employees The Office of Personnel Man. 
agement is responsible for applying prefeiance 
in Its compeiiiive examinations and for over- 
seeing agencies' observance of preference 

WHO IS ELIGIBLE FOR 
VETERANS' PREFERENCE? 

Many people believe that anyone who served 
in the military is eligible forveterans' preferenco. 
Of that only those who served m the armed 
forces are eligible for veterans' preference in 
Ferferal hiring Neither isquite true Therefore, 
we wril refer to those who are eligible as 
prefsrence ehgibles. 

There are two classes of preference. The first 
IS fiva-point preference, which is giver to 
honorably discharged veterans who served on 
active duty in the armed forces of the United 
Slates during a declared war, certain times 
specified in law, or a military operation for 
which they were awarded campaign or axpedi- 
tionary medals The second is ten-point pro 
fetence. given to disabled veterans who served 
on active duty m the armed forces et any time, 
were hortorably discharged, and meet certain 
criteria Other preference eligibies include wives 
or husbands ol disabled veterans, widows or 
widowers of veterans, and certain mothers of 
disabled or deceased veterans 

Specific questions regarding preference 
eligibility should be referred to the nearest 0PM 
Federal Emptoymani Information Canter (FEfC) 
The address and telephone number of that 
center can be found in your local phone direc 
lory'sgovernmeni listings under "United Steles 
Government Employment " 

ARE MILITARY RETIREES CON- 
SIDERED PREFERENCE ELIGIBLES? 

As ol October 1. 1960. military retirees are no 
longer considered preference eligibies unless 
they ere service-connecied disabled or retired 
below the rank ol Maior or us equivalent 

Military retirees may be subiact to a pay cap 
limiiaiion or to a restriction on their retirement 
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pay Furthermore, mihtdry retirees are restricted 
from applying for positions with the D^Mitment 
of Defense (DoDf unless they have either been 
retired for more than 1 80 days or have received 
a special waiver from OoD This ISO day 
resirictron does not apply to DoD positions for 
wn:cn has increased the rates of pay to 
overcome staffing shortages 

WHAT ARE NON- 
COMPETITIVE APPOINTMENTS? 

Federal agencies have the special option of 
Miring certain qualified veterans through two 
non competitive programs These are the 
Veterans' Readjuslment Appointment (VRA) 
and the 30 Percent for more) CompensaWy 
Disabled appointment auihonues The appoint- 
ments are catted noncompeiive because, unlike 
0PM 's public examinations, competition with 
the general public is not required 

Veterans are efigibte for VRA appointment il 
they served for a period of more than 1 80 days 
active duty, efi or pari of which occurretf after 
August 4. 1964. and have other than a dis- 
honorable discharge 

The 180 days dctive*duty requirement does 
not apply to 1 1 ) veterans separated from active 
duty for service*Connected disability, or 
reserve and guard members who served on 
active duty urider 10 U S C 672 8. d. or g. 673 or 
673b. during a period fo war. such as the 
Fnrsutn Gulf War. or in a miiiiarv operation for 
which they were awarded campaign or expedt 
tinnary medals 

Veterans do not have toqualify for preference 
10 receive a VRA appointment 

Following 2 years of setiefaciory service ur>der 
a VRA appointment, a veteran receives a career 
or career conditional appointment to the 
competitive service 

Under the 30 Percent Compensably Oisabtad 
program, a veteran mey be given a norycom* 
pet III VC appointment provided that person meets 
the agency’s qualification standards This 
appointment mey lead to conversion to career or 
career conditional employment An appointee 
serving under the temporary appointment, which 
IS not limited to 60 days or less. may. at the 
option of his/her agency, be converted nor>* 
competitively to a career or career -condiiicmaf 


appointment at any lime. Further information 
on these two programs can be obtained from 
either the personnel office of any Federal agency 
or any FEfC 

Additionalfy. disabled veterans participating 
m the vocational rehabikitaliori programs of the 
Department of Veterans Affairs fVA} may tram 
in Federal agencies and be noncompetitively 
appointed to the position or class of pos it i o n s f o r 
which they were trained, by any agency having 
a suitable vacancy Thus, the veteran <$ a 
beneficiarYof the VA and not a Federal employet 
during training However, the disabled veteian 
who completes a course of training may be 
appointed noocompetMively to the position toi 
which he or she was named This is known as 
iho Non- Paid Work EMperience program For 
more information coniaci either a VA Service 
Officer or the Vocahoryat Rehabilitation Service 
at the nearesi VA facility. 

HOW ARE FEDERAL 
VACANCIES ADVERTISED? 

Federaf agencies advertise thair vacancies 
through a publicanon entitled the Fader *IJob 
Oppottuniiiei £/sfMg (FJOlf. This publication 
I ISIS jobs alphabet icafly and contains information 
such as the job’s location, its pay scale, the 
opening and closing dates for epplication. and 
the number of vacancies that exist for that 
position Often these listings will also include 
remarks about a particular job or will direct the 
reader to where additional information or forms 
for the position can be obtained 

Copies ol the local FJOL are available at Job 
Service offices and FEiCs The FJOl can also be 
received by electronic transmission if the epph 
earn has access to a personal computer with a 
modem, call 912 7S7 3100 

U.S Postal Service examinations are 
announced by that agency Contact your local 
post office or your nearesi Job Service office tor 
further rntormaiion on employment opportuni- 
ties in the Postal Service. 

Another excellent source of information on 
Federal jobs is federei Cereer Oppofiunitits. 
published privately every two weeks, and avail- 
able at many mam libraries. To obtain a sub- 
scription to ihis publicaiion. contact the Federal 
Research Service. P. 0. Box 10S9. Vienna. VA 
22183. phone 1-800-622-3088 
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HOW ARE CANDIDATES FOR 
FEDERAL EMPLOYMENTSELECTED? 

The Federal C*vii Service system <s composei) 
of three separate and distinct services the 
competitive service, the evcepted serves, and 
the sertior executive service Veteran preference 
IS consrflered m appointments to the first two 

The major differences between the competi* 
tive and excepted services are in the areas of 
appointment proceduresar>d job protections In 
the competitive service, appointment pro* 
cedures. merit promotion ar>d Qualification re 
Quiremenls are prescribed either by law or by 
0PM and apply to competitive service jobs m 
agencies In the excepted service, only basic 
rSQuirements are prescribed by law or regula* 
tion €ach agency develops specific require* 
merits and procedures for its own robs Some 
jobs in the excepted service are filled through 
political appointmertts 

The five or ten extra points added to the 
preference eligible’s basic rating cause his 
name to stand higher on a Civil Service U %1 of 
eligibies who qualified in a public competitive 
exammaiion However, the extra points do not 
guarantee that the preference eligible will be 
given a job Veteran preference simply means 
that preference eligibias may receive earlier 
consideration for appointment than they would 
without preference 

By law. selections must be made from among 
the top three aveilabfecandideteson competitive 
Civil Service lists Selecting officials may not 
pass over preferartce eligibfes and appoint a 
non 'Preference eligible lower on the list unless 
their reasons for wanting to pass over the 
preference eligible are considered sufficient by 
the examining office 

Veteran preference also applies to r>onper* 
maneni appointments made to competitive ser> 
vice positions through individual agartcy hirir>g 
systems Agencies using these procedures may 
rank and consider efigible mhcants in the 
seme way as on competitive civit service lists, or 
may consider them for appointment in the 
following priority. (1) persons entitled lo 10 


pomts who have a compensable service*con' 
neaed disability of 10 percent or more (except 
for professional and scientific positions in grades 
GS'9 eiKf above}. (2j others entitled to 1 0 poini 
and b'point preference, and (3) all other qualified 
applicants 

Veteran preference also applies to positions 
in the excepted service However, just as each 
agency sets *ts own appointment procedures, 
each excepted ager>cy develops its own pro- 
cedures to make sure legal requirements on the 
application of preference are met 

HOW ARE FEDERAL 
VACANCIES FILLED? 

When a competitive service vacancy occurs in 
a Federal asency. the appointing officer may fill 
the job by promoting or reassigning a current 
employee, by reemplpying a former employee, 
by using a special noncompetitive hiring 
authority, or by maVing a neiw appointment from 
a list fregi start of eirgibias who have qualifieflm 
a public compaiitive airaminstion by passing a 
written lest oi showing they have the required 
work experience ar>d education 

When an agency asks tor candidates to con 
srder from the list of eligibies. the examining 
office sends the names and SF-17lsol the top 
three epphcanis to me agency It may be 
necessary lor the hiring official to conduct 
personal interviews Since theSF-t 71 is ore of 
the first things e prospective employer seee, it is 
impeialive that it be well wniien and sell the 
applicant and his/her skills 

WHEN A RIF OCCURS. IS THE 
PREFERENCE ELIGIBLE PROTECTED? 

Gqnqrally. preference eligibies have pre- 
ferer^ce m exemiriaiions appomimenis end 
reteniipn The one exception to this ere some 
preference eligibies who ere else retired mem* 
bers of the Armed Forces For more information 
on which mititdry retirees receive preference in 
reduciion-m 'force (RJF) situetiuns. contact the 
rtearest FEIC 
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In a RIF. ea^envloyee >s in direct compmiMn 
wiiti all outer employees engaged in similar 
«vork, in the same pay grade, and servirtg under 
similar conditions. Among competing 
employees, the order of separanon isdaiermined 
by Type of appt^ntment, veterans' prafarartce, 
lertgth of service, artd performance raiings 

WHERE CAN PREFERENCE 
EUOIBLES GET FURTHER 
INFORMATION ON FEDERAL 
EMPLOYMENT OPPORTUNITIES? 

Preference eligiMee who are interested m 
working for the Federal government should 
contact the personnel office of the agency they 
would Ilka to work lor or the FEIC nearest the 
location where they would like to work. FEICs 
conduct job lesurtg and can provide the pre- 
ference efigiMa with mlormanonon employnient 
opportunities in their particular area as well as 
any forms that may be naeried to apply lor 
specific |Obs 

WHAT IS AN SF-171? 

An 8F-171 iSiandsrd Form »I71| is. 
Federal governmeni's official applicaponfform 
Tor emphtyment This form has three essential 
odes 

1 To achieve the highest possible raiing from 
Ihe hiring agency 

"21 Toaifbly<o'*peo>tKT<'MAI.P*dh'*l*9*''Fies 

3. To secure promotions and advsrKomeni in 
Federal employmerii 

K you are applying for a specific job. contact 
the personnel office ol the hiring agency and 
ask for a copy of Ihe |ob dssciiplion This will 
help you to laitor your SF -1 71 lo that job and to 
emphaslie the skills and eiparience you have 
that are applicable to the job in gueslion. 
Currernly there are several publicaiions that 
feature information on how lo fUl out an SF- 
171 These are available through youi local 
library or bookstores 
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Mr. Chairman, ihank you for the opportunity to appear here today to present our 
views and what we hope will be helplul information on the subject of veterans' preference. 
panicularly in regard to reductions in force in the agencies of the Federal government. We 
are grateful to you. your distinguished colleagues on both sides of the aisle, and to your 
staff for the leadership you have shown on the important, indeed central issue of veterans' 
preference. 

Perhaps any discussion of any aspect of veterans ' preference should begin with a 
reiteration of why this issue is so important to veterans and other concerned citizens, 
including those who may never apply for a position with the Federal government. We 
believe the issue of veterans ' preference is so essential for several reasons. 

First, veteraru' preference in hiring, promotion, and retention of the Federal 
workforce is the law. If there are individuals either within or outside of the Federal 
bureaucracy who do not like the Veterans Preference Act of 1944 {as amertded), then 
they should seek to eliminate the laws that accord veterans' preference to certain veterans 
of military service to the United States of America as well as certain select other irtdividuai 
citizens. That is the essence of our Constitutional democracy. The law of the land should 
be obeyed. 

If it is found that the law is not being obeyed, then the Congress and the President 
should take all necessary steps to ensure that the law is enforced, including the institution 
of sanctions. It should not be possible for Federal officials and mangers to systematically 
flaunt the law with impunity. The much discussed ‘voter anger'is in large measure related 
to a pervasive belief that Federal entities all too often act in an extralegal manner and 
arrogate power for purposes ttoi prescribed by the people through their elected 
representatives. If we cannot trust those same bureaucracies to perform the relatively 
straightforward function of securing their workforce in a lawful manner, how can we trust 
(hose same agencies to properly and legally perform more complicated tasks? 

Second, it frankly maturs who is in the Federal workforce. The New York State 
CouDcil of Veterans Organizatioas Legislative Representatives recently determined that 
less than half of the workforce in the adjudications sections at the Regional Office of the 
United States Department of Veterans Affoirs in Buffalo and New York City are veterans. 
This means, for example, that adjudicators who never even went through basic training 
will be making judgements, for example m what is a valid ’’stressor" in a combat zone for 
purposes of a Post Traumatic Stress Disorder pending claim. We believe that this is 
patently absurd, given the relatively large pool of highly qualified disabled veterans. 

Respect for this system is even further eroded when it becomes apparem that the VA 
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Regional Office in Buffalo used the so-called"OutstaiKling Scholar"program and other 
"special hiring authorities" in order to circumvent hiring veterans. 

VEA believes that the Veterans Health Administration of the United States 
Department of Veterans Affoirs would be much more sensitive to the needs of their veteran 
patients if more of the workforce were themselves veterans, panicularly at the supervisory 
levels. Virtually none of the VA Medical Center Directors nor the new Network Directors 
are veterans, much less veurans' preference etigibtes. In New York, the percentage of 
veterans in the workforce at the twelve Hospitals ranges from 20% at Buffalo VAMC to 
37% at Batavia. 

Most of the veterans who ais employed by these facilities are in blue collar or other 
relatively low level Jobs. Is it really any wonder that there is a problem in gening these 
facilities to abide by their own regulations and take a complete military history for every 
patient admitted for service, in order to properly diagnose and treat veterans? Seen from 
this perspective, should anyone be surprised that many Vietnam and younger veterans feel 
that there is often a patronizing atiinide exhibited by a significant portion of the staff? 

Given the scant number of veterans in key positions, as well as the fact that this low 
number of veterans in the workforce was rather obviously*achieved"by extra legal means 
and/oi systematically applybg "loopholes' over a period of almost two decades, it is 
remarkable that the system is even reasonably responsive or sensitive to the special needs 
of veterans, particularly disabled veterans. 

Since there is no likelihood of a targe number of positions to be filled in the near 
future, given the continued relative dtminishment of appropriations for the Veterans Health 
care system, the key Issue for the largest number of veterans is veterans' preference rights 
in any and all reductions in force and/or "restructuring" or other significant personnel 
shifts. 


Mr. Chairman, before we concentrate on (be specific focus of (his hearing today, 
"Reductions in force" we would like to note that this Committee and this Congress have 
an historic opportunicy to restore the proper meaning and force to the term “veterans' 
preference eligible. ’ 

Therefore we draw your attention to the Appendix I to this statement, which outlines 
a ten point program that would reinvent the term veterans' pr^erence with meaning. The 
steps needed to protect the rights of veterans in a reduction in force must be accompanied 
by other steps to enforce all of the central tenets of the veterans ' preference laws . These 
are ten simple steps that the Congress and the Executive branch can, and should, cake to 
ensure that the rule of law prevails over bureaucratic predilections. 
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May 30 will always be Memorial Day to us. This day should be invested with ihe 
full weight of the responsibility, honor, and privilege of reflecting on those who sacrificed 
that we might enjoy our freedoms today in this great Nation. Each American has a 
covenant with those who gave their lives in wars past to do his or her best to defend the 
Constitution and the Nation in the future. In the spirit of honoring the dead by helping the 
living, and of keeping that covenant with the young Americans in uniform today and in the 
future, we are honored to be here. 

REDUCTIONS IN FORCE 

Currently thebiggest issue facing ve/erons‘;>r^e«nceWigihfe employees in Federal 
service are the actions being taken to 'downsize" the Federal government. It matters not 
whether an agency calls it downsizing or restructuring, a Reduction-In- Force by any other 
name is still a Reduciion-In-Force. 

The purpose of a RIF was best described by The Court of Appeals for the Federal 
Circuit.' Judge Bissell provided:' 

The RIF regulations promulgated by 0PM pursuant to it’s legislative 
mandate in S U.S.C. {|1 3502 provide the administrative process through 
which the government eliminates jobs and deals with the employees who 
formerly occupied the abolished positions. Unlike adverse actions, RIF’s 
are not aimed at removing particular individuals (emphasis added]; 
rather, they are directed solely at positions. After the Agency has decided 
CO eliminate positions as a maner of it's independent managerial discretion, 
the identification of affected employees is governed by 0PM regulations. 

In Horn v. MSPB. 684 F.2d 155, n.2 {D.C. Cir 1982). the Court provided a 
succinct definition of the RIF process:’ 

Described briefly, a RIF works as follows: When a “reorganization," "lack 
of work" budget cutback or the like requires the release of some personnel, 
an agency must announce that fea together with a RIF plan. Pursuant to the 
plan, an administrative area must be designated from which a ceruin number 
of employees will be released and within which the employees will compete 


' Peter Broida, A Guide To Merit Systems Protection Board Law and Practice, 1995 

Edition 1519. 

> Grier v.DHHS . 750 F. 2d 944 (Fed. Cir. 1984). 

‘ See Broida 1519. 
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10 be retained. Retention is determined according to a variety of factors 
itjcloding vererans’ preference and seniority. The "competition” is 
conducted through a "retention register" on which employees are listed 
according to their “competitive level" (defining comparability), seniority, 
and so forth. Once the individuals who are to be released are identified, 
'reassignment' rights come into play. These rights permit certain 
individuals under certain circumstances to ‘bump' (displace) others or to 
"retreat' to previous jobs. The intricacies of the procedure are remarkable, 
too remarkable to describe here in detail. 5 CFR 3Sl (1982); see generally 
Note, Reduction In Force: A guide to the uninitiated. 44 Ceo. Wash. L. 

Rev. 642 (1976). 

In a perfect world Federal agencies would follow the mechanics of a RIF without 
manipulation, obfuscation or circumvention. This is not a perfect world. In order to 
understand how Federal agencies martipulate RIF laws, rules and regulations an 
explanation of the mechanics of a RIF are necessary. Title S U.S.C. § 3302 (1993) 
provides: 

(a) The Office of Personnel Management shall prescribe regulations for the 
release of competing employees in a reduction in force which gives due 
effect to - 

(1) tenure of employment; 

(2) military preference; subject to section 3301(a)(3) of this title; 

(3) length of service; and 

(4) efficiency or performance ratings. ... 

~ln its report Reduction in Force: The evolving Rules the Merit Systems Protection 
Board provided it’s assessment of the RIF process:^ 

... In organizing their work forces for RIF purposes, agencies first esublish 
competitive areas based on agency o^anization and location, and group employees 
by those competitive areas (I]. 

[I) A competitive area may be defined as all or part of an agency. If an 
agency has more than one competitive area, the boundaries are defined solely 
in terms of organizational units and geographic locations. 

Within Che competitive areas, positions are grouped by competitive levels 12], 


‘ See Broida 1520-1521. 
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[2) A competitive level is established by grouping together jobs in the same 
grade and classirication series that are so similar in work requirements that 
employees could move from one to another without needing significant 
needing significant training and without disrupting the agency's work 
program. 

Next, agencies determine employees' retention standing within the competitive 
levels by tenure of employment [3]. veterans status, length of service, and 
performance. (Credit for performance is expressed as additional years of service.) 


[3] There are three tenure groups for RIF purposes. In order of precedence 
they comprise: (1) career employees; (2) career-conditional employees and 
all employees serving probationary periods; and (3) employees serving under 
a variety of nonstacus. nontemporary appointment authorities such as those 
governing Temporary Appointment Pending Establishment of a Register, or 
indefinite appointments. (’] 

A RIF can effect employees in any of four ways; (1) involuntary separation; (2) 
demotion; (3) furlough for mote than 30 days; or (4) reassignment requiring 
displacement of another employee. 

Employees can be reassigned to displace other employees of lower retention 
standing within the same competitive level. Employees also can “bump” other 
employees, at the same grade or at a lower grade, in another competitive level, 
provided the “bumped" employees have less tenure or less veterans preference. 
Additionally, employees can “retreat" to positions at the same or lower grade. . 


The best known example ofthe “Designer RIF" is the infamous United Slates Posul 
Service (USPS) “restructuring." While implementing the restructuring the USPS 
circulated question and answer “flyers” informed preference etigibles that they would not 
receive any “entitlements’ (i.e. the benefit enjoyed by preference eligibles in the 
competitive service during a RIF). 


’ Each Tenure Group is further divided into subgroups based upon military preference: 
(1) Subgroup AD is comprised of preference eligibles with a disability 30 % or more; (2) 
Subgroup A is comprised of preference eligibles not covered in subgroup AD; and (3) subgroup 
B includ« each non-preference eligible employee. 
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In a declaration made by Joseph J. Mahon, Jr.. Vice President. Labor Relations 
offered by the United States Postal Service (USPS) as evidence in numerous MSPB appeals 
it states: 

(4) To fulfill the Postmaster’s pledge to change the way the Posul Service 
does business and to reduce the layers and size of middle management, the 
Postal Service sought advice of the Office of Personnel Management and 
consulted with Postal Unions, management organizations, and customers. 

(5) The consensus which emerged from these contacts was that a reduction 
in force (RIF) should be used only as a last resort and that alternatives 
should be pursued. A RIF was seen as too disruptive to operations and the 
Postal Service's ability to provide consistent, reliable mall service to the 
American public; too complicated, expensive, and time-consuming, too 
likely to have an adverse effect on minorities and women in the 
workforce; [emphasis added] and too likely to produce harsh, arbitrary 
results in individual cases. 

(6) ... whereas tunning a RIF would have resulted in laying off more recently 
hired workers, whose families would be devastated.' 

In the Statement of Lennox E. Gilmer, Associate National Legislative Director, 
Disabled American Veterans before the Subcommittee on Civil Service. Committee on 
Govemmeni Reform and Oversight on October 13, 1995 found that: 

A March 30. 1993 memorandum from Mary S. Elcano, Vice President. 
General Counsel, USPS. laid out a strategy for 'Why Postal Service decided not 
to run a RIF. ' The purpose of the memo was to develop a strategy for the agency 
to defend it's failure to provide veterans’ preference in RIF by calling the Agency 
actions a reorganization. In part, her memorandum states: 

It has also been found that women and minorities comprise a large portion 
of the non-veteran group and RIF procedures can affect those employees in 
a way that seriously impairs the affirmative action accomplishments of an 
organization. 

These sentiments of course sound like reasonable considerations, however, 'unlike 
adverse actions. RIF's are not aimed at removing particular individuals; rather, they are 
directed solely at positions.' *OPM has issued regulations and guidaiKe implementing its 
statutory mandate which, with respect to the Postal Service, afford retention preference 
and appeal rights to the Board only for preference eligible employees affected by RIF's. 
Postal Service employees who ate preference eligible employees are covered under OPM's 
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regulations at 5 C.F.R. part 351. ... These regulations are not applicable to non-preference 
eligible employees of the Postal Service."* 

39 U.S.C. I 1005(a)(2) provides that: 

(a)(2) The provisions of title 5 relating to a preference eligible (as that term 
is defined under section 2108 (3) of such title) shall apply to an applicant for 
appointment and any officer or employee of the Postal Service in the same 
manner and under the same conditions as if the applicant, officer, or 
employee were subject to the competitive service under such title. 

Based upon 39 U.S.C. § lOOS(a){2) only preference eligiblcs in the L'SPS are 
covered by OPM's regulations in 5 C.F.R. Pan351. Based upon the information cited 
above it appears that the USPS decision not to conduct a RIF was aimed specifically at 
preference eligibtes. If an individual believed they had been discriminated against during 
the USPS restructuring based on gender or minority status they had a redress mechanism 
under 29 C.F.R. Pan 1614. However, discrimination based upon a persons status as a 
preference eligible is not covered under 29 CFR Part 1614. 

Further. 42 U.S.C. 2000e-ll provides: 

"Nothing contained in this subchapter shall [subchapter VI - Equal 
Employment Opportunity] be construed to repeal or modify any Federal, 

Sute, leniiorial. or local law creating special rights or preferences for 
veterans." 

It would seem that the "Black letter Law" tends to establish that the USPS's 
decision not to engage in a RIF was based, at least in pan, upon an improper motive. 
Further, it then granted an unwarranted preference to minorities, women and the recently 
hired at the expense of preference eligibles. the only eit^loyees covered by title 5 C.F.R. 
Part 351. 

It is significant to note that the USPS consulted with OPM prior to implementing 
it's restructuring and that (1) the impact of women and minorities was even considered in 
the face of 39 U.S.C. § l(»5 (a)(2) and 42 U.S.C. 1 2000e-ll; (2) OPM joined the USPS 
in its petition for review to the Board claiming they had no jurisdiction based on a “no 
harm-no appeal" principle’; (3) that the agency never developed a retention register upon 


‘ Raymond v. United States Postal Service. 45 M.S.P.R. 16. 19(1990). 
’ See Robinson v. USPS, 63 M.S.P.R. 307 (1994). 
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which employee compeiicion was determined; (4> many preference eligible employees 
were detailed lo agency placement centers while other employees who may not have been 
preference eligibles. or have had the seniority, enure or performance ratings yet were 
retained in the successor positions; and (S) preference eligible employees were not 
informed that the USPS was conducung a RIF as required by 5 CFR Part 351. they were 
told they had no right of appeal and when told they had no other options they accepted a 
"voluntary dowttgrade." Preference eligibles who accepted "voluntary downgrades"* who 
tiled appeals after the Board held that the agency conducted a RiF had their cases 
dismissed because the Merit System Protection Board held they had no Jurisdiction on 
"volunury" actions. 

The USPS is not alone in it’s endeavor to "marupulaie" the law. The military 
services (Army, Navy. Airforce) artd the Defense Logistics Agency employ 284,487 of the 
560.028 veterans employed in the Competitive Service. This fact has not gone unnoticed. 
In 1990, GAO’ found: 

“On May 1 1. 1990, the Assistant Secretary of Defense. Force Management 
and Personnel, required the military services to perform an impact analysis 
before a RIF to assess and guard against any disproportioaate impact on 
EEO groups [emphasis added]. 

In it's testimony GAO has made comments to Congress that raises serious questions 
with regards to it's ability to be impartial and intellectually honest. In a 1993 statement"' 
it provided: 

The other issue I want to mention is the downsizing of the Federal 
Workforce. Downsizing, ri^tsizing. reduction-in-fotce (RIF), what ever 
you call it, it’s success depends on workforce planning. Workforce 
planning permits an agency lo examine the impact of various options for 
reducing the woiltforce aod make alternative chokes If certain impacts — 
like loss of key expertise or disproportionate effects on women and 


‘ See Cooley V. USPS, NY-0351-94-0535-M. Dequano v. USPS,NY-0351-94,(M62-I-I 


' Defense Force Management The 1990 Reduclion'ln-Forceatthe Mare Island Naval 
Shipyard, GAO/NSIAD*9I*306, August 1991. pg. 4. 


EEOC: Federal Affirmative Planning Responsibilities. GAO/T-GGD-94-20 (Oct. 

1993). 
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minorities are undesirable. 

This siatemeni is puzzling. Is GAO offering legal advice to agencies by telling them 
that it’s ok to ignore the taw and manipulate the workforce prior to the announcement of 
a RIF so that the impact will ^11 on preference eligibles and senior employees? If this is 
the case we suggest a serious inquiry into GAO's RIF planning. 

A quick review of GAO’s December 28, 1995, Draft RIF order found some of the 
language interesting. Chapter 4. section 2 provides: 

a. When a tenure group I or II employee with a performance appraisal 
average for the most recent year of 3.0 or higher (2.0 for employees in 
subgroup AD or A) is released from a job group, GAO will offer 
assignments to an avail^le position under provisions of this chapter, rather 
than furlough or separate the employee. 

However, GAO’s “zone of consideration' defines the boundaries within which 
employees compete for retention in a RIF. These zones can be drawn very narrowly 
defined to include certain fimctions or groups of people. 

Section 4 of Chapter 4 provides: 

b. An employee with an overall 3* year performance appraisal average 
below 3.0 (see chapter 2. paragraph 5d) cannot bump into a position 
occupied by an employee with an overall average of 3.0 or higher. 

Section 5. of Chapter 4 provides: 

b. An employee with an overall performance appraisal average below 3.0 
(see chapter 2. paragraph Sd) cannot retreat to a position occupied by an 
employee with an overall average of 3.0 or higher. 

Under their rules GAO can urget certain functions or groups of people (perhaps 
preference eligibles) and eliminate a preference eligibles ability to bump or retreat if they 
have an overall performance appraisal average below 3.0. These procedures would 
appear to be in conflict with 5 U.S.C. § 3502 (b) and (c) (1993) which provides that a 30 
% or more disabled (AD) and an employee entitled to retention preference (A) whose 
performance rating has itot been rated unacceptable (I) is eruitled to be retained in 
preference to other competing employees. 
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In yet another GAO report we found:" 

In connection with separations, about two months ago we issued a report on 
the September 1990 reduction-in-force at the Mare Island Naval Shipyard. 

(See fn 6) From our work, it appeared that the reduction-in-force had a 
disproportionate impact on women and blacks- Women could not match the 
veterans’ preference and seniority of male employees. ... The shipyard did 
not recognize that the reduciion-in-force would have a disproportionate 
impact until after layoff notices were issued, at which time the shipyard took 
steps to retain or rehire some women and blacks who had lost their jobs. 

. .We raise this matter today to recognize that the effects of reduciion- 
in-force on women and minorities will remain an important issue as the 
Department of Defense goes through it's “downsizing” actions and as 
civilian agencies experience similar actions [emphasis added]. ... 

First, 42 U.S.C. § 2000e-2 (1993) provides; 

(h) Seniority or merit system; ... Notwithstanding any other provision of 
this subchapter (subchapter VI Equal Employment Opponunities], it shall not 
be an unlawful employment practice for an employer to apply different 
standards of compensation, or different terms, conditions, or privileges of 
employment pursuant to a bona fide seniority or merit system . . . 

The sigiuficant factors in a RIF are seniority (length of service), merit (efficiency 
or performance rating) and veterans preference. The Law spells out quite clearly that; (1) 
a bona fide seniority or merit system is not discriminatory; and (2) that nothing in 
subchapcer-VI “Equal Employment Opportunities'' shall be construed to repeal or modify 
any Federal law granting a preference for veterans. Is GAO saying that the RIF laws and 
regulations are not a bona fide seniority or merit system or that agencies should repeal or 
modify federal laws granting preference to veterans or both? 

Veterans Economic Action has been speaking with preference eligibles who are 
employed by the Department of the Army’s WatervUet Arsenal in New Yoric, the Defease 
Logistics Agency in Garden City, New York and the United Slates Information Agency. 

A pattern appears to be developing in Defense related agencies that is quite 
disnirbtng. It is common knowledge that Defense agencies have been subject to continual 
“downsizing" since the early I990's. Based on conversations with preference eligible 


" Federal Affirmative Employment Status of Women and Minority Represenialion in the 
Federal Workforce, GAO/T-GGD-92-2 (October 1991). 
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employees at both the Department of the Army’s, Waiervliei Arsenal in NY and at 
DCMC-LE in Garden City, NY it seems that individuals who may be vulnerable to RIF 
procedure are promoted, transferred to safe positions or sent on details to gain experience 
for specific positions prior to the announcement of a RIF. We believe that this disturbing 
pattern should be investigated and that a freeze should be imposed on all persomtel actions 
for two years prior to a RIF. 

We are including a statement by the Foreign Service Veterans Association to our 
testimony as appendix II. The question they ask is whether the Congress intended that 5 
U.S.C. §§ 3501-3502 apply to preference eligibles in the Foreign Service in the same 
manner and under the same conditions as preference eligibles in the competitive service. 

VEA recently received a faxed page from Public Law 104-50. This page , more 
specifically Section 347 appears to require the FAA to develop new personnel management 
system which excludes the RIF provisions of title 5 U.S.C. §| 3501-3504. 

VEA and other Veterans Service Organizations have offerred testimony in the past 
that we believe shows that the front door leading to Federal employment for preference 
eligibles has been nailed shut. VEA is very concerned that those preference eligibles who 
have been lucky enough to find their way into the front (or side door) will now be rushed 
out the back door in increasing numbers even with the ostensible legal RIF protections. 
What will happen now, without any real protection? It is incumbent on the Congress to 
act swiftly and decisively to prevent this continued flaunting of the law by the bureaucratic 
entities. 

It would seem that the intent of the “Black letter Law“ is clear. However, in both 
the Competitive service and the excepted service key officials who have responsibility for 
hiring, promotion, and retention blatantly violate the law. Yet those same managers and 
officials face absolutely no consequences whatsoever! 

The effects of the computer age are also being felt by veterans preference eligibles 
in the age of downsizing, but not in the way one might think (i.e., computers displacing 
workers who formerly performed a function manually). 

Federal agencies are now able to run models using computer programs (RIF Whiz 
and others) to design the ‘politically correct’ agency. They can manipulate and target 
different individuals and/or groups by simply running numerous scenarios through the 
program until the ’correct’ solution is arrived at. Although it is generally a bad idea for 
a legislative body to try to "micro manage” the Executive branch, the last seventeen years 
has amply demonstrated that Federal bureaucracies, if given any leeway to manipulate a 
veterans' preference suuae. those bureaucracies will shamelessly flaunt the law, 
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ihe law. 

As a the next step in the process of the Congress ascenaining what needs to be 
changed in the statutes governing the administration of veterans 'preference, we suggest 
that you bring together a representative sample of Human Resource directors from Federal 
agencies, by subpoena if necessary. Put those individuals under oath to testify about the 
methods, means, and "tricks' they employ to "deal with" what they clearly consider to be 
the "problem of veterans' preference eligibles’ in hiring, promotion, and (particularly) 
retention. These persons clearly have become the “experts" in how to deprive veterans ' 
preference eligibles of their rights, largely through word of mouth aixl "tricks of the trade" 
passed on orally from one penon to another. As these people clearly see nothing wrong 
with either violating the law or concealing it from the Congress for the last seventeen 
years, one would have to admit that this is a "cu/rure* that both protects and promotes this 
behavior. 


FEDERAL AGENCIES: A “CULTURAL REVOLUTION?” 

“Every organization has a culture. That culture is a persistent, patterned way of 
thinking about the central tasks of and human relationships within an organization. Culture 
is to an orgaitization what personality is to an iixlividual. Like human culture generally, 
it is passed on from one generation to the next. It changes slowly, if at all."’ 

The culture of the Civil Service Commission, 0PM and Human Resources offices 
of Federal Agencies began to change in the 1970s. It is no secret that during that time the 
United Suies of America was a nation divided against itself. The Vietnam War. the 
vilification of all things military (including the inability to separate the war from the 
warrior) and the rise of diverse organizations who used this division as an opportunity to 
gain greater economic opportunity at the expense of preference eligibles. 

We have seen the number of veterans' preference eligibles employed in Federal 
non-Postal Executive Agencies fall from 1,330,000 in 1977 to 560,028 in 1994. These 
vacancies, were of course, filled by non-preference eligible employees. History has 
taught us chat during its Cultural Revolution (1966-1969) China tnitiaced a comprehensive 
reform movement to eliminate counterrevolutionary elements in the country's 
bureaucracies and cultural circles. This is not to say that Communists have taken over the 
bureaucracies but rather as a comparison of the cultural change that has impacted the way 
preference eligibles are treated by the bureaucracy. 


lames Q. Wilson, Bureaucracy What Government Agencies Do and Why they Do It. 

91(1989). 
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. . . In 1938 Chester Barnard wrote about the "mofal element" in organizations and 
the “moral factor" in leadership. By moral he did not mean merely obeying the law or 
following the rules, but ‘the process of inculcating points of view, fundamental attitudes, 
loyalties, to the organization ... that will result in subordinating individual interest ... to 
the good of the cooperative whole.’ Two decades later Philip Selznkk likened the creation 
of “organizational character" to character formation in an individual: A viable organization 
is not merely a technical system of cooperation (any more than an individual is merely a 
mechanism processing food arid sensations): it is an institution that has been “Infused with 
value" so that it displays a “distinctive competence" (or a distinctive incompetence!). An 
organization acquires a distinctive competence or sense of mission when it has not only 
answered the question ‘What shall we do?’ but also the question 'What shall we be?’"'’ 

The Office of Personnel Management (0PM) is one agency that by either 
commission or omission has been unable or worse, unwilling to answer that question. 
Appendix ID of a 1992 GAO report'* provides a synopsis of 19 prior reports finding that 
(1) the newly created 0PM was reluctant to acknowledge the extent of it’s responsibilities 
for merit protection artd had assigned a low priority to merit protection functions; (2) the 
majority of these reports found major problems with OPM’s leadership and oversight with 
agency Personnel Management Evaluation (PME) programs; and (3) that 0PM was ranked 
as one of the least effective agencies in government by federal managers. 


CONCLUSION 

One simple fact remains. The United States of America, by the President as 
Commander in Chief of the Armed Forces, has been ordering a minute portion of 
America's men artd women into harms way for over two hundred years. Under the last 
four Presidents America's Armed Forces have been committed to numerous operations in 
the name of the American people. To name a few of these operations there were the 
Iranian hostages rescue attempt. Grenada. Lebanon, Panama. Desert Storm/Desert Shield. 
Somalia, and Bosnia. 

E>uring this same time frame the Iasi four Presidencs have turned a blind eye to those 
bureaucrats in the Executive Branch who have substituted their own agenda and bias 
against preference eligibles for the laws of the land. In many instances we believe that 
Administrative Agencies and the Courts have resorted to Judicial Activism to defeat the 
“Black letter Law" of the “Veterans Preference Statutes' passed by Congress. 


'* Ibid. 91-92. 

'* Federal Personnel Management 0PM Reliaitce On Agency Oversight of Personnel 
System Not Fully Justifiei OAO/GGD-93-24 (December 1992). 
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■When Robert Kaizman interviewed senior FTC officials in 1987-1988, they were 
unanimous in saying that congressional policy directives (as opposed to procedural 
haggling over budget levels and the closing of regional offices) were unusual. One 
remarlced that except for “bothersome congressional hearings" that "went nowhere. " “we 
can do just about anything- or not do just about anything." Another said, “I cannot think 
of a single enforcement action dictated by Congress since I've been here." When a 
congressional commiuee investigated the FTC it was regarded by the agency's leaders as 
being largely for show: After he (the committee chairman] satisfies his constituents ... 
things goon exactly as before." (Robert Katzman. interview notes, July 31, 1988.)” 

The Constitution has provided a mechanism to elect the President, Congress and the 
Senate. However, the Constitution has not provided a mechanism for electing or defeating 
a Bureaucrat at the ballot box. There is r» need for a crystal ball to see the anger and 
frustration that is being experienced by Americans in general and her veterans in 
particular. Boiled down it comes down to one fundamental issue. The Constitution 
provided all legislative powers to the Congress and charged the President with faithfully 
executing the law. 

Bureaucrats are only provided with those Legislative or Executive powers that are 
delegated to them by Congress or the President. It would seem that many bureaucrats have 
imposed their will as a substitute for the law, taken upon themselves ^r more power that 
delegated and appear answerable to no one. 

Mr. Chairman, thank you again for this opportunity. We urge you to take all steps 
necessary to restore respect for all Federal laws, veterans' preference statutes included. 
If there must need be significant sanctions brought against those who would use the “tricks 
of the trade" to scoff at the law and our Constitutional process, then so be it. 

We owe it to those who gave their last full measure of devotion to defending the 
Constitution and our Nation to do what is necessary. 

We would be pleased to answer any questions ycu or your distinguished colleagues 
may have. 


See 11, page 23S. 
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VEA Appendix I 

yeterans' Preference IQ-Step Restoration Program 


1. Keep (he “Rute of Three.” 

2. (A) Eliminate ALL “Special Hiring Authorities.” These are now used 
primarily to circumvent veterans and disabled veterans on the lists. (“ALL” 
includes “Veterans Readjustment Appointment” or “ VRA” hiring authority, which 
has been so misused and abused in the actual application as to be unrecognizable 
to the well-intentioned individuais in the Congress who created it.) 

(B) As the alternative, those currently eligible for five points and ten points 
continue to be eligible for this preference mechanism, but now the lists would have 
to be used in every instance. In addition, VEA proposes that veterans who are rated 
for being 30% or greater service connected disabled be accorded fifteen points in 
the hiring process, after meeting the minimum qualifications. 

3. Require each Federal agency or entity, and all Federal contractors, to list ALL 
job openings with the automated job bank of the state employment security agencies 
in such a way that the job will come up as a “match” when the DVOP, LVER, or 
other staff person does the automated “veterans' file search” that matches veterans 
with jobs for which they meet the minimum qualifications. 

4. Require Federal agencies to allow any veterans’ preference eligible to compete 
for any job for which be or she meets (he minimum qualifications other than 
already being “inside” the agency. (This is the only way for veterans to begin to 
“catch up,” given the discriminatory pattern of the last twenty years. This would do 
a great deal more for veterans than “VRA” ever did, because it would be a RIGHT 
that the hiring authorities could not abuse.) 

5. Individual veterans need to have adequate notice of and access to a clear, 
independent, and “user friendly” redress mechanisms that can be utilized when a 
veteran believes that be or she has been denied a right under the “veteran 
preference statutes” in either the competitive or excepted service. 

VEA{Ten Points, Page Two) 
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6. Federal managers, officials and employees should be subject to being fired, 
demoted or otherwise disciplined if they fail to adhere to and enforce veterans' 
preference or if they allow policies to develop that establish a pattern or practice of 
discrimination against veterans, especially disabled veterans, in the hiring, 
promotion, retention or appeals of such rights. 


7. Require that all Federal Departments, Agencies or other entities in either the 
competitive service or the excepted service must be certified each year as in 
compliance with all “veterans preference" statutes. The reporting mechanism 
already established pursuant to 38 U.S.C. 4214 would be used and expanded to 
include the total number of veterans hired, the hiring authority (until such time as 
all are eliminated) used by the agency to hire the veteran, and the grade and 
positions that the veterans were hired for. Failure to comply with these 
requirements would result in the impoundment of funding for the agency until they 
complied with these requirements, or began making satisfactory progress on a 
suitable corrective action plan, and until the ofricial(s) responsible for the failure 
to comply are relieved or otherwise appropriately disciplined. 


8. Veterans who believe that their rights under the “veterans preference” statutes 
are violated would have the right to sue the agency and the responsible official($). 
If it is determined that the responsible official(s) acted, or allowed others to act, with 
disregard for the “veterans preference" statutes, the responsible officials) would lose 
the privilege of “sovereign immunity" and could be sued as an individual for 
damages. 


VEA 
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(Ten Points, Page Three) 

9. Require that the Merit System Protection Board (MSPB) begin to act 
immediately in such a way as to enforce all veterans' preference laws, and to publish 
all decisions that have bearing on veterans’ preference in such a way that veterans 
and veterans' advocates can have access to such decisions, and all internal papers 
and memoranda, without cost. (Please note that MSPB has never found in favor of 
an individual in a straightforward case of violation of veterans' preference, insofar 
as we can ascertain.) 


10. Take legislative action that would prevent Federal agencies and entities from 
establishing narrow “bands” for purposes of a Reduction-In>Force (RIF), that 
would require each Federal entity to take any and all such steps as would reduce the 
impact of any RIF on veterans' preference eligibles (particularly disabled veterans), 
and that would forbid any Federal entity to make any personnel shifts or 
“restructuring” actions in the two years preceding a RIF or during a RIF that takes 
into account any demographic factor of their workforce esapi'^ierans' preference 
eligible” status. 
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Statement by the Foreign Service Veterans Association May 30, 1996 


Section 181 of PL 103-236 (the Foreign Relations Authoriialion Act of 1994-1995) requires that 
the Secretary of Suie issue regulations for reductions in force (RIF) in the Foreign Service. This 
law amends section 61 1 of the Foreign Service Act of 1980 and specifies that due effect 
should be given to "military preference (i.e. veterans prefecencel, subject to section (a) (3) of title 
S" during ihcconduct of Foreign Service RIFS. 

The legislative history shows that there was linie discussion and no debate on this provision, 
udiich was offered as an amendment by Senator Helms on January 25, 1994. During hearings on 
the Act, Senator Helms said "...this amendment will give the Secretary of Slate the same 
authority over his employees that the Secretaries of every other agency or department has over 

his or her employees members of the Foreign Service should rtol be treated as a protected class 

of privileged individuals. They should be treated no differently than members of the Civil 
Service on this issue." The amendment was adopted as submitted by Senator Helms. 

5 U.S.C. 3501 and 3502 (derived from the Veterans Preference Act of 1944) concerns retention 
preference during reductions in force in the executive branch. Section 3S0I(b): "except as 
otherwise provided by this subchapier and section 3504 of this title, (his subchapier applies to 
each employee in or under an executive agency". 

Section 3502 (a) (2) specifies (hat in a reduction in force due effect will be given to 'military 
preference, subject to section 3501 (a) (3)". 

It is of interest to note that (he Foreign Service Authoriaiion Act and 5 U.S.C. 3S01{a)(2) use 
identical language regarding military preference, i.e.. "Military preference, subject to section 
3501 (a) (3)'. (Section 3501 (a) (3) concerns the definition of preference eligible employees 
who are retired military.) 


The code offederal regulations (5 CFR 351. 201 etseq.) implements Title 5 And provides the 
rules and procedures to be followed regarding the application of veterans preference during RIFs 
Section 351.202 specifies that these rules apply "to each dvilian employee in the executive 
branch”. Section 351.501 provides (be detailed procedures regarding the order of retention for 
veterans during RIFs for the competitive service (i.e. Civil Service). Section 351.502 snecifies 
that "Competing employees in the excepted service li.e. Foreign Service el all shall be classified 

on relemion registers in a wav that coirestxmds to ihai under section 35 1.501 for employees in 


nerfonnance rarings 


We believe that this is absolutely unambiguous in rea u irinu that the 

Titles 


Funhermorc, it should be noted that Title 22. Chapter 18. which provides the authority for USIA 
to operate and to conduct a foreign information program, specifies as follows: "Section 1438. 
Veterans preference. No provision of this chapter shall be construed to modify or repeal (he 
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provision of sections 1302(b). (c), 2108. 3305(b), 3501 to 3504 [etal] of Title S.” (These arc the 
relevant section of the US law which codify the Veterans Preference act of 1944.) 

The Foreign Service agencies (State. USIA and AID ) have written separate and different RIF 
regulations as required by the Foreign Relations Act of 1994-1995. (To date, only USIA's have 
been formally issued and approved by 0PM). These regulations provide some limited 
preference to veterans. However, these are not uniform between the agencies and do not comply 
with the requirements of law in S U.S.C. 3502 and 5 CFR part 351. 

The Foreign Service agetKies are now In the process ofconducting Foreign Service RIFs(US1A 
expects to RIF about 25 foreign service employees in the Summer of 1996; AID has announced a 
RIF of up to 200 FS employees in 1996) It is clear that, under the agencies' RIF regulations, 
which provide only a minimal "token" preference for veterans, some veterans and disabled 
veterans will be RIFFEU this year. 

The question at hand is whether the Congress and the Law clearly intend that veterans preference 
rules under 5 U.S.C. 3501-3502 apply to the Foreign Service in the same manner as the Civil 
Service. We think the law is clear on this matter. Certainly, Senator's Helms statement that 
Foreign Service employees "should be treated no differently than members of the Civil Service 
on (his issue" is clear. 

The Act (PL123>206) did not specify- that the Foreign service RIFS be conducted in accordance 
with 5 U.S.C. 3501 and 3502. It only specined that the same exception to the veterans preference 
used in the Civil Service (i.e. concerning retired military under 3S0I(aX3)) also be used in 
Foreign Service RIFs. It isclearly implied that the other provisions or350I and 3502 related to 
veterans preference for (he Civil Service would also apply equally to the Foreign Service. 

Congress did not specify (his because it did not need to— 5 U.S.C. 3501 (b) clearly states that 
these rules apply to all employees of the executive branch. 

In the absence of action by the Congress, the Foreign Service agencies will RIF veterans in the 
montiui to come under regulations that do not afford the same preference as Civil Service 
veterans receive. The Foreign Service agencies have wroi^ly interpreted the intent of the Foreign 
Relations Act to mean (hat they could issue RIF regulations which disregard the requirements for 
veterans preference as required by 5 U.S.C. 3301 and 3502. 

We ask (hut the Congress take action to clarify its intent so that there will be no 
misunderstanding by the Foreign Service agencies. 
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Introduction 

Mr. Chairman and members of the Committee, Vietnam Veterans of America (WA) 
appreciates the opportuirity to present its views on the Uniformed Services f mployrrrent and 
Reemployment Rights Act fUSEUiA) and die challenge of enforcing veterans preference. 

Implentenlaiion of USERRA 

Vietnam Veterans of Amenca is strongly satisfied with the manner in which the 
Veterans Employment and Training Service fVETS) of the U.S. Department of Labor IDOL) 
is implementing the Uniformed Services Employment and Reemployment Rights Act of 1 994 
(USERRA). For the most part, this is a measure that is of greater Interest to organizations 
solely representing members of Reseive and National Guard components, relatively few of 
whom are active in WA. 

Even so, the possibility of a future conflict that will call forth a reinstatement of the 
draft stirs out memories of the woefully inadequate employmeni protections lhal were 
available a quarter of a century ago. wdien young men were pulled out of society and left 
tofindttieif own way home. We believe that the proteclioos written into the 1994 bill offer 
solid tob protection, if they are enforced vigorously. 

What impresses WA is lhal USERRA is vigorously enforced. Making qualified 
periornelawareof their righls remains the key to enforcing them. VETSc/osed 1,252 cases 
Iasi year, which seems to IndKare that employees are gening the informalion they need. 
Another 1,240 cases were resolved in 1994. VETS is doing a vigorous |obof implemenilng 
USERRA. 

There is a meclqeiism lor enforcing complicated laws that protect veterans from being 
denied jobs on the basis of military service. Jurisdiction is clear and ihere are consequences 
for employers who break the law. An astonishing «5* of ihe cases were resolved in 90 
daysorfess. All of the possible outcomes were included. Someclaimanis withdrew after 
learning they were ineligible for Ihe protection they sought. VETS refused to press forward 
with other cases for ihe same reason. Oihers were handled admimstraiively, while more 
than to percent were resolved by mutual agreement. In over a quarter of the cases, full 
teslituUon of piy ind benefits was the outcome. For those of us struggling to find a way 
to gel Ihe veterans prefeience laws enforced, this Is a ihrilling set of numbers. 

A CuerrilU War 

What has long been a guerrilla war is being conducted openly today by pundits and 
federal managers, opposed to whal they term "quotas for good old boys." Critics now view 
veterans preference as a system of favoritism that forces Ihe government to hire white men 
over more qualified women and mmoiity job applicants. The man/el is the idea that 
veterans preference denies anybody jobs, when it works infrequenily at best due to 
systematic collusion to ignore federal law m federal agencies. WA is apprecialiveof effons 
of members of this subcommiilee, and especially your own recent statements, Mr. Chairman, 
on the importance of veleians preference, and trusts that we need not defend before this 
subcommittee ibe idea lhal veterans prefererKe is a legitimate pan of mem hiring. 

Federal agencies admit cheating on veterans preference to hire non-velcran men and 
women. GAO found in 1992 that in 71 percent of Ihe situations when a veteran was at the 
lop of a Civil Service register, the register was returned unused and the law was 
circumvented. CNher methods include tailoring job descriptions to fit the qualifications nf 
particular individuals, or listing jobs as 'inlermillenl' to discourage veteran applicants. 
Illegal? Sure, bul there is no remedy. An unsuccessfol federal applicant who suspects 
discrimination based on sex, race or religion can appeal to Ihe Equal Employmeni 
Opportunity Commisston (EEOQ. A cheated veteran has no such recourse. 

The most efleclive protections for veterans under veterans preference laws are 
primarily for | 0 b retention during reductions in force. Throughout the federal government, 

t 
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bureaus and offices are being "reorganized" to skirt RIF protections. The U-S- Postal Service 
(USPSI came to a maior clash with President Ginton when it tried this on a massive scale, 
arguing that if the law were enforced for veterans, USPS would have to fire women and 
minorities. This same gimmick appears now in smaller parts of federal agencies that escape 
the budget-shorn efforts of OPM to make federal ageiKics obey federal laws. 

Not a Partisan Issue 

It has made little difference for veterans preference who has sal in the While House 
during (he past two decades. Direction fiom presidents and their appointed officials has 
varied from outright hostility to malignant neglect. Preskfent Clinton's strong statements 
of support have been wrelcome, but with ffie exception of the Administration's reversal of 
USPS’s bogus 'reorganizatlwi' scheme two years ago. the message has still not reached the 
senior level civil servants who hold themselves Immune to Title S U.S.C.. 

ViolaMons of veterans preference and affirmative action provisions should be 
considered prohibited personn^ practices. Nobody in the veterans community advocates 
the use of goals and timetables. But federal agencies routinely hold training to explain the 
rules and the point of affirmative action hiring for women and minorities, as wdl as on 
topics that range from sexual harassment to culture diversity in the workplace. It tvould 
harm no agency to learn the whys and hows of veterans preference. 

The maior difficulty In enforcing veterans preference is tooled in the current class of 
senior bureaucrats. A great many have disliked veterans preference throughout their careers 
in civil service because they did not serve in (he miliiary. and thus have had to contend for 
competitive positions against preference eligible veterans. They do not understand the value 
to either the nation oi to individuals of s^mg in the armed forces, and see no reason to 
reward such service. Many are inclined to think veterans were simply loo stupid to avoid 
wearing the unifonn. 


Reductions-) n-Force 

It is widely claimed among such senior bureaucrats that serious enforcement of 
veterans prefeicnee would harm efforts to retain women and minorilies in time of major 
downsizing. Thisechocsasimllar but fortunately much briefer period in which proponents 
of aggressive recruiting practices for either women or minorities warred with each other over 
which deserved higher priority, lust as there are minority women, there are minority 
veterans, women veterans and minority women veterans. 

Pan of the culture of bureaucracy is (hat nothing is worse than a Redurtions-in-force 
(RIF), and it is an understandable feeling. Unlike planned buy-outs and early retirements, 
RiFs put employees out of work, and hi significam numbers. People lose their jobs, and 
lose them with no real warning. RIFs roll through agencies like avalanches, and those in 
the way see no rational Intelligence behind them. 

The process is complicated, though it was designed to be straightforward and 
mechanical, sparing no 'favorites.' That mechanical italure was Intended to protect 
managers from lawsuits based in discrimination or cronyism. Congress made veterans 
preference a significanl protection for holding onto jobs during RIFs. along with seniority 
and good job performance evaluations. Veterans preference counts in a veteran's behalf 
during the first sort, and in (he second round of competition, when protected employees 
' bump" others out of comparable jobs. 

To employees who are Fighting to keep their jobs - especially when a downsizing 
lakes places in a less-lhan-buoyani economy - whatever helps somebody else seems 
irrational and unfair. Junior employees think seniority guarantees old, dead minds. Non- 
veterans feel that veterans preference is a shopworn prejudice from a bygone era, and 
mediocre employees think performance evaluations show merely who is popular and who 
is not. Despite twenty-some yeais of aftinmiive action hiring, women and minorities portray 
themselves as the 'last hired, first fired." 
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The RIF rules have been carefully crafted. Where an agerKy is eliminated or reduced 
in size so drasiically that the more humarte forms of downsizirig cannot be applied, the 
combination of veterans preference, seniority and performance evaluations should work to 
make a RIF spare employees with records of useful service aruj pare away those whose 
contributions have been less - and do so at a time in iheir lives when their options still lie 
before them and they can learn the lessons of having made less significant contributions. 

Gimmicks to Avoid RIT Rules 

Bureaucrats with their own ager>das and their own proteges have devised a number 
of gimmicks, in recent years, for skirting the RIF rules. Wilh so little enforcement of 
veterans preference laws, veterans have been an easy target for managers who want Their 
own people left behind when the dust has settled. Although several "reorganizations* - 
downsizing gimmicks conducted in avoidance of the RIF rules - have been justified with 
the argumerit that if they are not allowed, it will be women and minorities who will suffer, 
the evidence is that white male norkveterans do best in most of these schemes. 

One of the rnosi patently dishonest has been the use of single position competilkve 
level slots. To claim that no job at an agency is like any other nsakes bumping based on 
higher performance, seniority or veterans preference impossible. Single position competitive 
level slots are a sham Congress must not permit. 

Veterans preference In federal hiring was written into Uw because training and 
service to the nation In time of war measure and stretch a person's character, like seitloWty 
and performance evaluations, it is an imperfeci gauge of effectiveness on the job, but each 
of the three gives the merit system something addiiiorsal to evaluate beyond civil service 
tests. ‘The three serve together in the RIF rules so they reirtforce each other. A veteran with 
only brief job experierKe and low performance evaluations has very little extra protection. 
A veteran with signlficartt government experience and excellent performance evaluations is 
the strongest employee in time of downsizing, and ought to be. If Congress wants to 
safeguard performarKe while cutting the size of federal programs, femember that veterans 
preference still serves as a cornerstone of the merit system. 

The Problem Is Enforcement 

Veterans are m agreemer^t that the heart of the problem with veterans prefererKt is 
that It is not enforced, and has not been sir>ce the creation of tite Merit Systems Protection 
Board (MSPB) in 1976. M$P6 never rules in favor of (he veteran in a veterans preference 
case. If the case invofves a job appheant (rather than a current employee), MSP8 denies that 
It has jurisdiction, though nobody else does either. Case dismissed. Should an employee 
file a case, MSP6 will rule that the consistency wilh which it has refused to enforce Title S 
U.S.C. amounts to a compelling body of case taw. and will cite its own truculence as 
authority. Case dismissed. 

For years OPM was in collusion with other agencies to Igrsore violations. Now 
Director lames King finds he has inherited an OPM which has delegated away ns authority 
over federal personnel practices. Congress has reinforced this by gutting OPm's budget, so 
that OPM cannot enforce Title 5 U.S.C. effectively. 

The Court of Veterans Appeals (COVA) has no jurisdiction, and has limited its own 
legal horizons to compensation benefits awarded by the Department of Veterans Affairs. 
Similarly, EEOC was defiried in law and has continued to be a body whose focus is on 
issues of discrimination by age, race, gender, religion, sexual orientation, or physical 
disability. Neither COVA rtor CEOC has any promisees a body to take on the respor)Sibilhy 
for enforcing veterans preference cases. 

Yet some institution must be adapted for the purpose of enforcing the law. A mor^th 
ago. WA I i sted rrreasu 'es in testimony before the House Committee on G ovemment Reform 
and Oversight's Subcommittee on Civil Service, suggesting, in the apparent absence of any 
other option, that MSP6 be given sharpfy-deirneated new rules - amounting to a major 
reform - that would make it workable for ihe enforcement of veterans preference. 
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CongreM by Uatute or the President by executive order could not only clarify MSPB's 
jurisdiction to make it responsible for veterans preference appeals, but set requirements that 
Ibat MSPB njle for veteran appellants when they have been wronged. MSPB's jurisdiction 
should be spelled out in bold letters to include every case in which a veteran appeals any 
personnel decision on grourtds of a violation of veterans preference. This (urisdiction must 
apply to individual and class actiorts, arsd to the compeihive arsd exempted services. 

Certainly, changes would need to be made so that MSPB becomes a user-friendly and 
effective appeals system. Us rulings and internal papers need to be accessible to veterans 
and veterans’ advocates, and MSPB rnusi be required to report pehodically to Congress in 
away that will allow Coctgress to evaluate its performance, legislation or executive orders 
designed to accomplidi these ends will need to be written so lightly lhal no fedetal 
bureaucrat can sidestep dtem. 

Another New Alternative 

In recent weeks, as the veterans setvice organizations (VSOs) sought a workable 
solution, Cen. Preston Taylor of VETS published a report on the enforcement of USERKA 
by VETS. The numbers we cited in the USERRA discussion above caught our eyes, and arc 
worth repeating here: 

[Tjhere is a mechanism lor enforcing complicated laws lhal protect veterans from 
being denied |Obs on Ihe basis of military service. Jurisdiction is clear and there are 
consequences for employers who break the law. An adonishing 85 X of the cases 
were resolved rn 90 days or fess. All of Ihe possible outcomes were included. Some 
claimants withdrew after leamtng they were ineligible for Ihe protection they sought. 
VETS refused to press forward with other cases for Ihe sarrre reason. Others were 
handled administratively, while more than 10 percent were resolved by mutual 
agteemeni. In over a quarter of the cases, full restitution of pay ar>d benefits was die 
outcome. 

If Congress can adopt legislation empowering VETS to effectively enfotce legislation 
forbidding private sector employers - over whom Congressional powers ate relatively 
limited • to disenminale against veterans, why cannot Congress adopt legislation 
empowering VETS to effectively enforce legislation requiring federal agency employers - 
over whom Congressional powers are much greater - to obey federal laws making veterans 
preference part of Ihe merit hiiing system! 

Congress by statute or Ihe Ptesideni by executive order could make VETS responsible 
for veterans preference appeals. That lucisdiction would also have to be spelled out In bold 
lettets to include every case in which a veteran appeals any personnel decision on grounds 
of a violation of veterans preference. This jurisdiction must apply to individual and class 
actions, and to the compelilive and exempted services. 

Certainly, rules will need to be wiiiren so that VETS will be a user-friendly and 
effective appeals system. Its rulings and internal papers need to be accessible to veieians 
and veterans service organizations, and VETS must be required to report periodically lo 
Congress in a way that will allow Congress lo evaluate its perfoimance. Again, legislation 
or executive orders designed to accomplish these ends will need lo be wrilten lightly, 
because federal agencies are reluciani to get lough with one another. Bui there Is no greater 
enforcement mechanism than one lhal allows ultimate access to our nation's courts. 

Procedures 

Within the past two weeks, Mr. Chairman, the VSOs have been challenged by a 
question you have pul before us lo suggest a solution rather than name the problem once 
again. The VSOs have agreed dial a procedure could be created for addressing veterans 
preference complaints through VETS. We recomrnend a series of steps similar to othei 
complaint procedures, aimed at allowing milial resolulion through clarifying the law lo both 
parties. An analogous system could be used were MSPB the agency responsible. 
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Step 1 : 

The veteran mini file a contplaini with the agency that allegedly violated his or her 
tights within 30 days of (he alleged incident or notice of non-selection. The agency will 
have 30 days to resolve thecomplaim internally to the satisfaction of the individual. At the 
end of 30 days, if the individual is not satisAed, he or she may forego further rights under 
step 1 artd proceed to step 2. 

Steo2i 

If the agency does not resolve (he issue in 30 days or issues a decision unfavorable 
to Ihe veteran, the veteran will have 1 5 days to appeal to the state-level, federally-appointed 
Director for Veterans Employnient artd Training (DVTT). The DViT will have 60 days to 
resolve Ihe matter. If at the end of60 days the decision has not been rendered, the veteran 
will IS days to proceed to step 3. 

Step 3i 

If the veteran does not receive a timely decision or a decision unfavorable (o the 
veteran is made, the veteran may then tile within 1 S days with the Secretary of Labor. The 
Secretary will have 60 days to resolve (he complaint and at any time may refer the case lo 
the Solicitor General for subsequent prosecution in Federal District Court. If at the end of 
60 days the veteran is still not saiisTied, he or she may iniiiale action in Federal District 
Court on their own motion. 

During any pan of this process, the investigating body should make all attempts to 
resolve Ihe case as early as possible. 

Obstacles io be Overcome 

There is no free ride in solving the problem of enforcing veterans preference. Making 
MSPB resi>onsible would require serious change within that body, which many would argue 
IS needed in any event. On the other hartd. VETS H an underfursded, underprioriliaed 
agency with a growing list of tasks that have little lo do with education and training. 
Veterans preferersce cases would be another of these. 

It would be foolhardy to expect satisfactory outcomes were VTTS given responsibility 
for veterans preference cases without some commensurate Increase in staffing. That svould 
probably also be true of using MSPB. The best guess of Ihe VSOs as to caseload, based on 
Ihe complaints we receive, is that there could be a si^ficant impact - probably 200-300 
cases per year at Ihe outset, until agencies learn whaf Ihe law is. If the USERRA caseload 
were a good model, it would suggest 20-30 PTEC dedicated lo veterans preference cases. 

That number may be reducible in several ways. A short but intense effott lo reach 
hiring managers with an understandable inierprelaiion of what is expected - probably 
including short irainingclasses -would cut complaints. Vigorous executive action directing 
cabinet officials to include active veterans preference practices in performanceevalualions 
for hiring managers would reinforce such a campaign. 

Once there Is a dear responsibility with a dear set of steps that include Ihe 
possibility of being sued in federal court, we believe f^ral employers will enforce veterans 
preference law as eff^ively as they do affirmative action law. Many cases will no doubt 
be resolved by a single phone call which points out Ihe liabilities of the course being taken. 
We cannot promise Congiessihat enforcing veterans prefererKe will be cost neutral. Still, 
it can be a reasonable cost to protect a sound Inwesimenl. We agree with your recent 
ualemenl. Mr. Chairman, when you said. 'Veterans Preference is more than an earned 
benehl. I believe the federal govemmeni has an mvestmen) in these brave men and women 
who have proven skills and invaluable experience.* 

Remedies 

Whether (he ultimate resolution of the routing of veterans preference complaints is 
made through MSPB or VETS, where there is a finding (hat veterans preference has been 
violated, the individual must be offded the job or a comparable job at the same pay level, 
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e(feaive ihe dale of ihe individual's application. Concurrefitly. (he veteran must be 
provided all back pay and benelils Including back pay and benefits, inclirding crediting of 
time for retirement, leave purposes and any other employment ben^its associated with full 
time employment, and including credit toward the establishment of career status. Any back 
bay must come from existing agency appropriations, and no Innocent individual should be 
penalized by losing a job or promotion to make the vMeran whole. 

Conclusion 

There are no quotas in veterans preference. It is a recompense for miiiiary service 
that puls qualified men and women in federal jobs - a reinfotcemenl for the merit system. 
Does it require hiring a man instead of a woman! Sometimes It does, and sometimes It 
requires hiring a minority veteran applicant Instead of a white one. Sometinses veterans 
preference will requite hiring a woman instead of a man, if Ihe woman took the Kme and 
the risks involved In military service and the man did not. 

Mr. Chairman, this concludes our testimony. 
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STATEMENT OF PRESTON M. TAYLOR JR. 

ASSISTANT SECRETARY OF LABOR 
FOR VETERANS' EMPLOYMENT AND TRAINING 
BEFORE THE SUBCOMMITTEE ON EDUCATION, TRAINING, 
EMPLOYMENT AND HOUSING 
HOUSE COMMITTEE ON VETERANS’ AFFAIRS 
MAY 30, im 

Mr Chairman and Members of the SubcotnmiDee: 

Thank you for the invitation to testily on the Uniformed Services Employment and 
Reemployment Rights An (USERRA) at today's oversight hearing. 

It has been almost a year since your June 29, I99S, heating at which I reported on VETS’ 
implementation of USERRA during the months following its October 1994 enactment. This 
morning I would like to highlight observations from the first annual report on USERRA as 
submitted to Congress by Secretary of Labor Robert B. Reich at the beginning of this month 
Additionally, I'D note for the Subcommittee several curreM issues with potential program impact 
and discuss the Department's plans for improving program adn^lration 

USERRA, of course, was designed to clarify and strengthen the existing veterans’ 
reemployment rights law first passed in 1940 and amended several times thereafter USERRA, 
like the veterans’ reemployment rights law it replaced, provides job security to employees who 
leave their civilian jobs to enter active unifoimed service, voluntarily or involuntarily With 
certain limits, the law generally entitles sn individual who serves in the uniformed services to 
return to his or her former civilian job after being discharged or released from active duly under 
honorable conditions For purposes of seruority, status, and pay, the employee is entitled to be 
treated as though he or she never left. 

The scope ofUSERRA’siitipacI is significant Approximately 1.7 million Americans arc 
now in the National Guard and Reserve Additionally, over 100.000 non-career servicemembers 
leave active-duty nuliiary service annually. The impoitancc of USERRA as an employment 
protection lies in its constant support of those National Guard and Reserve members who attend 
regular and special training activities, and who may be called upon at anytime in response to 
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cruu. whether they be R^ing in the Persian CulC peacekeeping in Bost^ or controlling the 
flood waters of the mighty Mississip^ 

Under USERRA, new responaSnlities were asagned to VETS, u weQ as other federal 
agencies, including the Departments of Defense, Treasury, and Justice, the Office of Special 
Counsel, the Office of Personnel Management, the Federal Retirement Thrift Investment Board, 
aitd the inielligence community agendes For the first time, federal executive branch employees 
were provnded assistance from the Department ^Labor. In^ved levels cd^coverage also were 
given to employees in the lepslative and judicial branches, and to National Guard employees in 
the states 

In the first year under USERRA, VETS opened 1,317 new cases and continued the 
investigation of 167 cases opened the previous fiscal year under the predecessor veterans’ 
reemployment rights law. Cases opened increased I S percent over the number of cases opened in 
FY 1994. This increase b partially attributable to cases Opened on behalf of enqiloyeet in the 
fMeral government The remainder of the increase may be attributed to the extensive publicity 
and education efforts of the Departments of Defense and Labor following the enactment of 
USERRA 

Of the cases opened in FY 199}, 77.7 percent involved private enqiloyers, 16.6 percent 
involved states or the political subdivirions of states, and $.4 percent involved federal agencies. 
Ofihe cates open, 77 percent were on behalf of Reserve component personnel, 21 percent on 
behalf of veterans, and 2 percent on behalf of persons who were undergoing examination for 
military service. 

Many cases involved multiple issues. The two most common complainu Involved an 
employer’s refusal to reinstate or reemploy an individual following a period of military service, 
and an employee’s discharge ftom employment because of milhary service or obligation. Other 
causes for complaint included the refusal of an employer to hire an irtdividual with a military 
obligation. Also involved were questions of seniority, vacation, pensioD benefits, beahh benefits. 
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and retraining or reasonable accommodations lor disabled servicemeodiers. 

Last fiscal year VFTS issued one subpoena under its new USERRA authority. Thai case 
involved a single employer and eight claimants. 

InFY I99S, VETS dosed 1,252 cases, of which 8$ percent were dosed in 90 days or leas 
and 91 percent wereclosedin I20dayaor less. Sixty-seven cases - five percent — were 
processed for referral to the Attorney General and only one case was processed for refbrral to the 
Special Counsd. Claimants recovered $210,062 in kut wages and benefits u a result of actions 
by VETS, and $236,033 as a result of efforts with the Departmeni's Office of the Solidlor and 
the Department of Justice. 

Attend VETS notes ii that the number of cases opened on behalf of lUaerve component 
personndconlinuestoincreaseasapercentageoflheiotal number of casesopened. InFY 1992, 
59 percent of cates were opened on bdtalfofReservecomponenI personnd. This percentage 
Increased to 69 in FY 1993, to 75 in FY 1994, and to T7 perceot in FY 1995. This steady 
increase may be itir^ied to the growing use of the Reserve components to provide for national 
security, and the deaeasing number of pertomd in the active con^onents. 

At the Subcommittee's legislative hearing on August 2, 1995, 1 testified on behalf of the 
Department in support of certain technical and dtrifying amendmenia to chapter 43 of title 38, 
United Stales Code — amendments that later were incorporated in title 111 of H R 2289 as 
approved by the House of Representatives in December 1995. The D^artmenl supported them 
again last wede in testimony before the Senate Veterans' Affairs Comnuttee. These amendments 
are needed to provide foe the effective implementation of USERRA. 

Additionally, Mr Chairman, changes to the Internal Revenue Code are required to 
reconcile the qualification provisioas of the Code that apply to employee penson benefit plans 
with the requirements of USERRA. Needed changes would allow employees and employen to 
make up contributions to tbdr pcnsicHi and profit sharing plans for the period the returning 
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servic£nKnAtf wts on active duty. USERRA requires employers to do this and aiso permits 
retunung setvicemenibers to opt to make-up emfdoyee conttibudons to the plans in order to be 
entitled to accrue bene&ts based on those contributions. The problem is that employers cannot act 
without risking disqualification of thdr plansunder the current tax code restrictions. 

When USERRA was enacted, a provision was included pving plans until October 12. 
1996, to comply with the new law. Some employer assodationt have concluded that if the 
needed tax code changes are not made by the October deadline, there will be confuson as to their 
obligations under USERRA 

I realiae that the House Veterans' A&irs Committee does not have jurisdiction over 
changes to the tax code and that the Chairman and Ranking Member have voiced to the Chairman 
of the Ways and Means Committee the need fbr a tax code amendment I believe, however, that 
K is importaM to reiterate the issue for the record at this oversight beumg. 

I note that the Pceudenl's FY 1997 budget subimssioo contains provisions that would 
amend the Internal Revenue Code to clarify the tax treatmem of contributions made pursuant to 
USERRA aa does his recently proposed Retirement Savings and Seoirity Act. H.R. 3S20. I also 
note that H R. 3448, which paased the House on May 22 by a vote of414-10, contains 
substantially idendca] provisions. 

Mr. Chaintian, 1 also would like to make the Subconomitee aware of my concern for the 
applicability of USERRA to Reserve conqxment persoond employed oulsde the United Slates 
Foreign companies operating abroad generaDy cannot be held to UnUed States law. Bui it also 
appears that USERRA does not apply to U.S. compames with regard to their offices or branch 
operations in foreign countries nor to employment practices of federal government agencies 
regarding their employees outside the United Stales 

DoD now reports that with (he recent activuion of Reserve component members for 
Operation JOINT ENDEAVOR in Bosma, the reemployment rights of activated Reserve 
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component personnel ecnployed outside the United States has become an issue. Currently, DoD is 
releasing Reservists called to duty for the Bosnian peace-keeping nussion Those returning to 
their positions of civilian employmem include several hundred Reservists employed outside the 
United Stales by either a US. ftnn or a federal agency With Ibdr reemployment at risk, their 
continued service in Reserve units based overseas is caDed into question 

Th. Supreme Cnun in EROC v Arabian American Oil Co .. Ill S.Ct. 1227, 1234(1991), 
held that there is a presumption against applying U S. laws outude the United Stales unless the 
Congress has expressly indicated that such appUcaiion is intended Since USERRA does not 
include specific language evidencing an bitent for the law to govern the employment practices of 
United Slates employers employ United Suies citiaens abroad, the law may apply only 
within the territorial jurisdiction of the United States 

Even if Che law were deemed only to apply within the jurisdiction of the United States, 
administrative means can be used to ensure that the apirit of USERRA is observed by the federal 
goverrunenl in dealing with ita employees throughout the urorM. In USERRA, Congress declares 
that the federal govenunem should serve as a model employer. And regarding non-U. S. 
Goverrunenl employers ofU.S citizens outside the United States, notiung precludes the use of 
moral suasion to induce them to provide USERRA protections to their employeet who are 
members of Reserve components Without language to rebut the presumption against 
extraierriioriality. however, the Merit Systnna Protection Board might be in the unusual situation 
of lacking jurisdiction over certain USERRA daimaby federal employees based on that 
presumption. 

Mr Chairman, having been made aware of a potential problem affecting Reservists living 
overseas, one that threatens the viability of the units to which they belong, the Subcommittee may 
wish to amend chapter 43 ofuUe 38 to extend USERRA coverage toU.S. employers of U.S. 
citizens outude the United Sutes. If h does, I recommend reconsideration of the language used 
in the 103rd Congress Senate version of USERRA - S. 843 - that was derived from the Age 
Discrimination in Employment Act (29 U.S.C. secs. 623(0 and Oi)). Such language had been 

$ 



149 


identified by the Supreme Court in the Arabien Amerion OP Co case as an example of a sutute 
that overcomes (he presumption against extrateoitoiia] applicatioci 

Another mailer of concern, hfr. Chairman, istheMardi27, 1996, niling of the Supreme 
Court in the case of Seminole Tribe of Florida V Florida. 116 S. Cl. 1114(19961. In Seminole 
the Court held that the Cmninerce Cause of the United States Constitution does not empower 
Congress to abrogate state Eleventh Amendment immunity by enacting sutuies providing for 
private rights of action against states in Federal court. The impact of the Seminole decision on 
the enforcement ofUSERRA is currently under review by the Department of L^or in 
conjunction with the Department of Justice. 

The Department ofLAor bdievea that the Seminole decisioa doea not render invalid the 
substantive rights created by USERRA. Slates, as employers, remain under a statutory obligation 
to reinstate servicemembers without loss of seniority, stilus, or pay, and not to disetinunate 
against them. In addition, most USERRA cases are resolved without legal action. 

Consequently, on April 18, 1996, VETS issued a Kractor’s Memorandum to its field staff 
to continue working on current and future USERRA cases without regard to the Seminole 
decition. Staff were instructed that if the decision is raised as a defiense during the course of an 
investigation, they are to advise the parlies that the msner is under review and that the USERRA 
fact finding still needs to be completed rieid staff are to inform the National Office when the 
Seminole decision is raised as a defense Regional Administrators art to identify and report any 
USERRA cases with states or subdivisions of states under investigation or in the process of being 
referred to the Attorney General 

As I noted earlier, in FY I99S, 16.6 percent of VETS' USERRA caseload - 232 cases - 
involved states or the political subdhriaiont of states. We bdieve, however, that the Seminole 
decision does not affect the ability ofindividualslo bring USERRAsetions in federal court 
against any uruts of local governme n t not entitled to Eleventh Amendment immuflity. 
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To due. DO state has nised the S«ninole defense in a USERRA case. I trua thu stues 
wiU continue to comply with USERRA as they did the predecessor law fbr over SO years, even if 
Sgminnie tni^ provide them with a defense to suit. If a stale does not consent to suit, the 
Department of Labor, in conjunction with the Department of Justice, wiQ analyze carefully the 
issue in each case. It it important to stress that the problem presented by Seminole anses only if a 
nate raises an Eleventh Amendment defense to a niit by a servtcesnember. 

Since it is possible thu poa- Seminole activity couM draw legal challenges - challenges 
that could take years to resolve in the courts — the Subcommittee may wish to address this issue 
through amendments to USERRA TheDepartmem wiU designate attorneys who ue available to 
work with the Subcommittee, should U decide to craft legislation addressing these issues. VETS 
is coinnuned to working with the Subco mmi ttee and all interested parties to assure that all 
individuals who have substantive righu under USERRA - whether they are employed by a 
private company, the federal goven u ne n t. or a stale — have an adcjuatr means of enforcing those 
rights. 


VETS also is committed to an efGdent administration of the setvicementos' employment 
and reemployment rights program even as VETS is redudsg the size of its work force. To 
address the problem of significant staff reductions in the National Office and an imbalance of skills 
to accompbth existing work, VETS esiabbshed, eflective March 31, 1996, the USERRA Re^onal 
Lead Center (RLC) in VETS' Ailanu Regiona] Office. 

Under the RLC concept, the National Office wiD continue deve!o[^ polKYi providing 
operational and program overtight, and furnishing administnlion and budget support. The RLC 
will serve VETS staff U various orgaiuzalional levds with each organizational level having 
different needs The RLC will coDeci data from field offieci, provide analysis and deUver 
information to the National Office. It will conduct research, provide techncel assistance to field 
offices sod provide infbnnasion to assist the National Office's deveiopmem of congressional 
testimony. Quabty customer service will be paramount and the driving force in all actions of the 
USERRA RLC. 


7 



151 


To help accomplish these activities, theRLC will met cluster of USERRAcxpena 
selected from a cross section of expencDced VHTS field staff to perfiinn qtecific defined tasks 
based on an annual work plan. The majority of the duster’s work would be via the mail, 
telephone, or electronic communications systems 

The Office of the Solidtor plays an importani role in USERRA. Under the RIX concept. 
Regional Solicitors will continue in their current capadty and will be consulted regarding 
questions which do itol ittvolve novel or precedent-setting issues and cases that would be litigated 
wiihintbeirjurisdietion. The Associate Solicitor for Labor-Management Laws will continue to 
handle all other legal work. 

VETS is developing a new reporting arrd (racking system for USERRA cases. The system 
will be accessible by alt VETS staff through Internet. It will be useful for management assessment 
of trends as well as individual investigator control of workload. 

Soon after (he enactment of USERRA, VETS provided each of (he federal field staff 
responsible for USEfUtA with spedal training on (he new law provisions. USERRA procedures 
also were made part of (he basic coiuse provided to all new ataie-grint em^oyees. In 199$, 
VETS published a program operations manual In addition, VETS, through its contract with the 
National Veterans Training Institute in Denver, Colorado, developed an inveSigatort' course for 
USERRA 

In closing, 1 would like to recognize the dose rdstionship VETS has develc^ied with 
DoD’s Office of Reserve Afhirs and its National Comminee for Employer Support of the Guard 
and Reserve. Our organizations are truly partners at both (he national and local levels. The need 
to work dosdy in the labor-intensive early period of the new-law implenientalion sigiuficantly 
strengthened already existing ties. As a special expression of our intetagency bonding, the Office 
of Reserve Affairs, at my request last Gdl, detailed Colonel Cheryl Brown to my National Office 
staffforaftiUyesr. Colond Brown has been ofenonnoushdp in improving USERRA 
operations, providing the perfect conduit between the program administrators at Labor and the 
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program partidpanu at Defense She was a particularly important resource in the devdopmeni of 
our Bosnia action plan. 

Mr. Chairman, I am proud that my agency has met successfully each of the nuuiy 
challenges h has been presented in the implemenuiion and adnunistralion of a new, 
comprehensive law and is now pouUooed to continue adjusting to the ever-changing demands of 
this program. 

At this pr^, ru end my formal testimony and respond to any Subcommittee questions. 
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STATCMEMT OF 
HONORABLE JAMES B. lONG 
DIRECTOR 

OFFICE OF PERSONNEL MANAGEMENT 
before the 

SUBCOMMITTEE ON EDUCATION, TRAINING 
EMPLOYMENT AND HOUSING 
COMMITTEE ON VETERANS' AFFAIRS 

at a hearing on 

THE VETERANS' PREFERENCE LAW 


May 30. 1996 


Mr. Chairman and members of the Subcommittee: 

Thank you for the opportunity to testify on the Clinton Administration's 
strong record of support for the Veterans' Preference Act. 

I believe wholeheartedly, as does President Clinton, that veterans' 
preference Is an earned right and must be treated as such. 

This administration has a three*year record on veterans' preference that 
we are proud to put before you and the American people. 

First, let me say that the number of veterans in the federal workforce 
has been declining for a number of years. There are two reasons for this. The first is 
the downsizing of government. 

The second is the aging of the veterans' population and the retirement 
of so many veterans of World War Two, Korea, and even the Vietnam war. 

in Fiscal Year 1995, of federal employees age 55 to 64, 43% were 

veterans. 


Of those age 45 to 54. 39.5% were veterans. 

But among those age 35 to 44, 20.9% were veterans and of those age 
20 to 34. that figure drops to 6.9%. 
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As of last year, veterans made up 27% of the federal workforce, but In 
the past six yesrs, they accounted for more than half of its retirements. 

As the number of veterans declines, one measure of the success of 
veterans’ preference is that the percentage of federal civilian ]obs going to veterans 
has risen dramatically. 

An average of 18. S% of the women and men hired for full-time, 
permanent positions In Fiscal Years 1990, 1991, and 1992 were veterans. 

For Fiscal Years 1993, 1994 and 1995, that figure rose to 31.1%, an 
increase of more than 50% In three years. 

Mr. Chairman, as a veteran, I am proud of those figures. 

Let me give you another example. 

The vast majority of veterans are tiwn. 

In 1995, 47.7% of the 24,846 men age 20 or older who were hired for 
full-time, permanent federal Jobs were veterans. 

That is more than double the 22.4% of the men over 20 In the national 
workforce who are veterans. 

I should add that 10.8% of the 19.819 women age 20 and over who 
were hired for full-time permanent federal jobs In 1 995 were veterans. That Is nearly 
eight times the percentage of women veterans — 1.4% — In the national workforce. 

This Is not rhetoric. These numbers reflect real men and women - about 
14,000 of them last year - who are joining our civil service, largely because of their 
own skills and talents, but in part because of veterans' preference. 

At a time of intense competition for federal Jobs - there are 8.5 
applications for each available position — these figures demonstrate that eligible 
veterens are being well served by veterans' preference. 

Mr, Chairman, In your letter of May 19 you raised two questions. 

First, you noted the subcommittee's interest in redress mechanisms for 
those veterans wishing to pursue their rights. 
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It It Inevitable, wban tens of thousands of )ob applications are processed 
each year by OPM and scores of agencies, that mistakes will be made. When we 
hear allegations of them, we Investigate and take appropriate action. 

Further, acting under existing law, the Office of Personnel Management 
has entered Into a Memorandum of Understanding with the Labor Department 
regarding the handling of complaints of veterans' preference violations in hiring, 

The Labor Department Is responsible In the first Instance for reviewing 
complaints. If Labor does not resolve a case. It Is referred to OPM for Investigation 
and final action. 

The Labor Department has soma 3.000 local Veterans' Employment 
Representatives, available at State Empleymeni Service offices, who resolve the 
vast majority of Issues that arise. 

I believe there is a need for better communications of veterans' rights. 

We find that rrwny veterans do not understand what rights they do have. 
1 believe that Is why the Labor Department's local representatives are able to resolve 
so many inquiries simply by explaining the law. 

Five cases reached OPM last year and one of those was found to Involve 
a valid Issue of veterans’ preference. 

The Office of Special Counsel (OSCI also plays a role in the redress 
process. The Uniformed Services Employment and Reemployment Rights Act of 1994 
(USERRA) vested OSC with authority, hi certain eases, to represent a federally 
employed veteran or reservist before the MSPB, and potentially the U.S. Court of 
Appeals for the Federal Circuit, in the event that a federal agency fails to reemploy 
that person in accordance with the provisions of the Act. 

Under USERRA, cases are referred to OSC from the Department of Labor. 
OSC received one ease during FY 1995 which it currently being Investigated. 

Mr. Chairman, we bsHeve that die existing system Is fairly and efficiently 
enforcing veterans' preference. 

However, we are aware that some veterans and veterans service 
organizations believe that a new, more formal appeals process would improve the 
system. 
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Should Congress decide that such a mechanism is needed, we would 
work with you to achieve it as we would suppon any acdon that would better serve 
the rights of veterans. 

In addition to our work with the Labor Department, OPM has important 
oversight responsibilities with regard to veterans' preference. 

Our core mission is the protection of the merit system and we consider 
veterans' preference basic to that system. 

Our Office of Merit Systems Oversight and Effectiveness, as part of its 
regular, governmerttwide review process, evaluates whether agencies are fully 
enforcing veterans' preference. 

When violations are found, we direct the agency to take corrective 
actions. These can Include removing an employee from a position In favor of a 
veteran who has been wrongly denied preference. 

In addition, OPM's Employment Service reviews the medical record when 
disabled veterans are denied employment on medical grounds. On average, we 
overturn 40% of the decisions adverse to disabled veterans, enabling diem to enter 
the Jobs for which they are qualified. 

Mr. Chairman, your letter also noted your Interest In the use by agencies 
of single-person competitive levels and alternative personnel systems. 

Each agency has the responsibility for carrying out reductions In force 
IRIFs) in accordance with law and OPM regulations. By law and regulation, veterans 
are entitled to preference over other employees during RIFs. This protection has not 
been significantly changed in more than 50 years. 

As part of the RIF process, each agency must determine appropriate 
competitive levels. This determination is based solely on each employee's current 
position description, rwt on personal qualifications. 

It Is true that a competitive level could consist of e single employee, 
particularly In the case of workers with highly specialised skills. But In all cases OPM 
regulations require agencies to establish competitive levels solely on the basis of the 
duties of the positions in question. 

Moreover, qualified veterans have the right to ’bump" and retreat non- 
veterans In other positions in the agency where the RIF Is taking place. 
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In all ttiesa ways, veterans' preference continues to provide strong 
protections for qualified veterarrs during RIFs. 

For example, the total workforce of the U.S. Geological Survey was 
2,192 prior to last year's RIF. Of this total, 292 employees qualified for veterans' 
preference protection. Of them, nine, or 3.1% were separated. 

This compares with 268 non>veterans who were separated, who 
represented 14.1% of the total non>veteran workforce. 

You asked about alternative personnel systems. For the past five years 
the Department of Agriculture has operated a demonstration project that has tested 
an alternative to the ‘rule of three* in hiring. In this program, applicants are 
designated either ‘quality* or ‘eligible.* based on their qualifications. 

Ouakfied disabled veterans are automatically placed in the quality group. 
Ml candidates In the quality group are avalable for selection, with absolute preference 
given to veterans. 

This project was carried out in units of the Forest Service and 
Argicultural Research ^rvice and involved about 5.000 new hires. It has been called 
a success by both managers and veterans. 

Managers say it gives them more flexibility and batter selections, and 
veterans service organizations have found that it leads to a higher percentage of 
veterans being hired. We believe this system could appropriately be used elsewhere 
in government. 

We are demonstrating our support of veterans' preference in many other 
ways. The administration's proposed civil-service reforms reflect our full support of 
veterans' preference, as do the guidelines that 0PM issued recently on the new 
Performance Baaed Organizations, or PBOs. 

Mr. Chairman, we will work with you in any way we can, under the law. 
to batter carry out our solemn obligation to the veterans of America. 

Thank you. I welcome your questions. 

##« 
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STATEMENT OF 
CEUA P. DOLLARHIDE 
DIRECTOR, EDUCATION SERVICE 
VETERANS BENEFITS ADMINISTRATION 
DEPARTMENT OF VETERANS AFFAIRS 
BEFORE THE 

SUBCOMMITTEE ON EDUCATION, TRAINING. EMPLOYMENT AND 
HOUSING 

COMMITTEE ON VETERANS' AFFAIRS 
HOUSE OF REPRESENTATIVES 
MAY 30. 1996 

Mr. Chairman and Matnbara of tha SubcommiHaa: 

Thank you for the opportunity to appear before the Subcommittee to 
provide the views of the Department of Veterans Affairs (VA) on a legislative 
proposal affecting VA's education assistance programs. This draft bill would 
(1) eliminate tha distinction between open circuit television and independent 
study courses: (2) modify the medicel certification reguiremants for flight training, 
(3) authorize education benefils for courses necessary to maintain or restore 
professional or vocational certification or proficiency: (4) award benefits based 
on full resident Gaining rates for cooperative training pursued at half-time or 
more: and (5) amend the minimum education requiremerK for entitlement to 
Montgomery Gl Bill benefits We fully support this proposal and, as further 
discussed below, believe these amendnwtts to VA's education assistance 
programs to be both equitable and necessary 

Section 1 of the draft bill wzu''t amend title 36 education program 
provisions to approve courses of instruction offered by open circuit television 
without the present requirement that such courses be pursued as an integral part 
of resident training leading to a standard college degree Under curreiM law. 
eligible individuals are permitted to pursue other nontraditional courses, such as 
independent study, without a concurrent enrollment in resident training. Further, 
must American colleges today consider open circuit television courses a form of 
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independent study. We agree that open circuit television courses should have 
no more stnngent requirements for approval than any other nontradilional course 
and. therefore, favor the eliminallan of this distinction 

Section 2 of the bill would eliminate the termination of an individual's 
Montgorrtery Gl Bill (MGI8) education DeneTrts for flight training because of the 
individuars temporary failure lo meet the medical requirements for eligibility 
under that program. As a necessary condition for approval of an irxfividuars 
enrollment in a course of flight training ur>der the MGIB, the individual must meet 
the medical requirements for a commercial pilots license. In a number of cases, 
some of these individuals have met the medical requirements at the beginning of 
their tralnirtg, but dunng the course of the program have inadvertently let their 
medical certifications lapse, causing their flight training awards to be terminated. 
With enactment of this provision, eligible individuals will have 60 days after the 
successful completion of Uteir flight training to meat the medical requirements 
necessary for MGIB eligibility. 

Section 3 would authorize VA education benefits for courses necessary to 
maintain or restore professional or vocaiional cedification or proficiency 
Currenlly, education benefits cannot be approved for courses leading to an 
educational objective for which an individual is already qualified This 
amendment would permit individuals who are trained as professionals to use 
their VA education benefits to pursue courses necessary lo remain current in 
their chosen profession It would also allow individuals to use these benefits to 
become recertified in areas in which they were previously trained 

Teaching is an example of one profession whose membership would 
benefit from this draft provision This section of the bill would allow those 
individuals who have been cerlified in a particular vocation or profession to use 
their VA education benefits to sharpen their skills 

Section 4 would amend VA’s education provisions pertaining to 
cooperative training to make two changes affecting both the training time 
required for the program and the rate at which the educational assistance for 
that training would be paid Ci^ently. VA provides educational assistance for 
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coopefative training 01% wnen it is pursued full-time, and benefits are paid at 80 
percent of the full resident trainirtg rate. Section 4 would permit cooperative 
training at a half-time or greater rate, thereby allowing a student the flaxioility 
necessary in today's work place to pursue this type of trainirtg. Further, it would 
pay these students at a rate commertsurate with the Irainirtg lime actually 
pursued We believe this provision is necessary if the cooperative program is to 
remain viable in an economy where many employers prefer to hire part-time 
employees. In many cases, these employers have reduced existing cooperative 
students to less than a full work week, whi^ prevents such students from 
obtaining VA benefits 

Finally, section 5 would amend the minimum education eligibility 
requirement for MGI6 benefits to incorporate credits granted by educational 
institutions. At present, as a condition for establishing entitlement to education 
benefits, the MGIB generally requires that eligible participants must complete the 
requirements of a high school diploma (or equivalency certiTicate) or the 
equivalent of 12 semester hours in a program of education leading to a standard 
college degree before separation from active duty. This section of the bill 
provides that the minimum education requiremant for MGIB benefits would be 
met, as well, if ttie individual is granted credit by his or her educational institution 
for the equivalent of at least 12 semester hours in a program of education 
leading to a standard college degree There is no substantive reason to deny 
individuals who have been granted the requisite college credits their MGIB 
education benefits 

Our preliminary estimates indicate that the effects of the above provisions 
would inaease direct federal spending by less Vian SS million over 5 years 

Mr. Chairman, this concludes my testimony I will be pleased lo answer 
any questions you or ihe other members of the Subcommittee may have 
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STATILME>frOF 

SIDNEY DANIELS, DIRECTOR 
NATIONAL EMPLOYMENT PROGRAMS 
VETERANS OF FORfJON WARS OF TNE LUITED STATES 

BEFORE THE 

SUBCOMMITTEE ON EDUCATION. TRAINING, 
EMPLOYMENT AND HOUSING 
COMMITTEE ON VETERANS AFFAIRS 
UNITED STATES HOUSE OF REPRESENTATIVES 

WITH RESPECT TO 

OVERVIEW OF VETERANS PREFERENCE 


WASHINGTON. DC JUNE 10. 1996 

Mr. Chaiiman. vx anmciau (he oppoRunlly lo aibmil this gaumeru for (be record regarding (lie 
VFWs (hough(s OR veierans preference lawa and pollciea and how i( is applied in (he federal civil 
service of (oday. I preface my remarks by referring to earlier legimony given October 1 3. 1 995. by 
lennox E. Gilmer of (he Disabled American Veierans (DAV) before the House Subcommittee on Civil 
Service. Commitlee on Covemmeni Reform and Oversighl. Al (he inviiaiion oftheCivil Service 
Subcommitiee Chairman. John MicB(FL). eight national veterans service organizations discussed and 
subsequently selected Mr. Gilmer to represent our viewpoints on the subject of federal veterans 
preference laws and policies. 

These eight organizations arc: Mr. Gilner’s Disabled Ameivcan Veterans: American Cl Forum: 
American Legion; American Veterans of World War II, Korea, and Vietnam (AMVETS): Non- 
Commissioned Officers Association: Paralyzed Veterans of American: the Vietnam Veterans of 
America; and my own organization, the Veterans of Foreign Wats of the United Stales. 

TheOcinher 1995 testimony of this jotM veterans organization Included four salient 
reeummendaiion and concerns ilw bear directly on this oversighl hearing. They are: 

Urge Cangreu lo require the Office of fertomei ManageuKrO lOPU) to mainlam a poe^treer 
and medical unsuliabrlily decision at one cenrrot location iOPU Headquarters Office). 

COMMENT: As OPM continues to downsiza it is imperative that this medical 
unsuitability decision function not be Included with the delegated examining authority cuiranlly being 
given to most title 5. United Stales Code <USC) agencies To do so wtmid destroy the credibility of any 
medical unsuitability decision made. 

Encourage Cannes to reduce the number non-competitive and escepted appointing 
authorities. 

COMMENT: So many non-coenpetilive appointment authorities have been created over the years 
that dilution of veierans pre f ereiKC has occurred. A ease in point is the "outstanding scholar program." a 
non-competitive luring authority which permits an agency to bite any graduate al (he bachelors level 
who maintained a 3.5 grade point average. A major flaw in this program is the fact that it does not give 
prelerence. for instance, to young Desert Storm veierans who meet or exceed all other requisites for the 
program. 

Encaia-agelsirenpheningof Reduction In Force (KIFfprovisnmsI. making it cieorihal for 
veterans preference-eligibles an assignmeiH to a reduced grade, aithough they continue to be paid and 
mainiainedal Iheir old grade ievel. consitiuies a RiF from which they would derive veierans preference 
RIF protection Veterans should have the right loappe^ veterans preference RIF violatitms lo the 
Merit System Protection Board (MSPB). JFe helieve that all fedend agencies should be subject to these 
requirements iVe see no need to exempt any federai entity from these obligalioits 
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tVe reeomme/u/ amen<hien/s to aorm taw provkbna veterans a comptaiot process which, in Us 
initiai sta^s. would he informal but would allow for appeals uhimtuefy to the federal courts This legal 
language should incorporate remedies which would provide veterans a/I hem/lts of enjoyment as 
(hough the original error had not been eommiued 

These recoirunendaiions ve cnicia] to ihe survival of veterans prvrerence wS would go far toward 
restonng the original purpose aod intent of (he Veterans Preference Act as erarted by Congitss in 1^. 

Mr, Chairman, the VFW is gravely concerned about (he systemaiic dismaoilii^ of veterans 
preference laws and policies. This is oot a pereeption. this is a stark reality. The 1992*93 illegal RIP at 
(he U.S. Postal Service elevated abuses gainst veierans preference to a level unseen before. This action 
occurred as the Postal Service conducted a major restmetving in its workforce. They referred to their 
effort as a ‘‘rcorgaoi^ation'* and did rtoi require application of RIF procedures. Over 50.000 woriters 
were displaced. Some wen forced into retiremcM. many were told ibeir positions and functions were 
being eliniinaicd artd that if they wanted to continue lo work they would have lo move to where similar 
jobs were available, from the east coast lo the ivest coast or from the west coast to the east coast: and 
others were kept working at the same locations but at a reduced gnde. 

Several thousand con^laints were Oled wnh the MSPB by Postal workers claiming violations of 
iheir veterans p r e fe re nce rights under RIF procedures, SpeerficaKy, they were not allowed to “bump*' or 
"retntu". as RIF procedures provide. Artd although the MSPB much later ruled the "reorganiration' was 
in fact a RJK and required that certain corrective actioos be taken, the undcretanding of the public is that 
the Postal Service got away with committing masstve vwlaiions against the Veterans Prefcrcoce Act. 

Mr. Chairman, nearly four years after die Postal Service began its ilkgal RIF, many of the workers 
still have nut been made whole. The VFW continues lo receive letters from veterans claiming a 
violation of their veterans prafcrencc status. These letters arc from past and pr es ent postal employees. 
Many other complaint letters ore generated by veterans who work in other federal agencies that have 
recently conducted, or are currently coi^ucting. a RIF action that appears to violate the veterans 
preference procedures. These agencies include (he U.S. Geological Survey. National AeronauticaJ and 
Space Administration (NASA), aod Congress* own General Accounting Office (GAO). 1 might add that 
0PM has essentially been a noivfactor in terms of challenging the illegal RIF actions of these agencies 
or in providing timely interpretation of applicable laws and policies to protect veterans who end up 
becoming victims. 


ALTKfUS'ATIVe PCRSONNCt. SVSTEMS 

Based on the recent history of widespread abuse of existing personnel laws by federal agencies, the 
VFW is skeptical of the several altcmauve personnel systems that have been under review by 0PM over 
the past two yean. These systems are now being studied for possible legislative enactment by Ihe House 
Subcommittee on Civil Service and (he full Committee on Covemmeiu Reform and Oversight. 

Within the context of these Aliemaiive Personnel Systems. 0PM is seeking additional authority for 
federal agencies to lest as many as six different examination demonstration projects. 0PM asserts that 
veterans would fare better under these projects than they would under the currem personnel system. 

Each of these demonstration projects would operate presumably for a period of five or six years, similar 
to the recently completed Depanmem of Agriculitue demonstration project. 

Each of (be six proposed demonstration projects wodd ^cnie under varying hypotheses that, 
according to 0PM. would result in agencies selecting more frequently all from certificates of eligible 
candidates. Also, each of (be projects hypothesize that veterans would be selected in greater numbers 
than under the existing personnel system. 

Mr. Chairman, the VFW is extremely skeplicalof the ptojecied outcomes being ^vanced by 
0PM. The merits of the demonstration projects have only been discussed in the briefest of terms. 
Consequently, very link is known about what (be projects will or will not do. The VFWs position is 
that we favor ''absolute" veterans preference. We therefore oppose tgiproval of each of the 
demonstration projects where 0PM cannot demonstrate that absolute preferenc e will accrue to veterans. 

While we recognize (hat (his Subcommittee does not have direct oversight responsibilities over 
lilie S. use. matters, we nevertheless urge your stronge'st possible involvement in exploring the merits 
of OPM's six proposed demonstralion projects. 


- 2 - 
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Mr. ChairmuL, al ilus (inia I vi^Kild iikc to focus atlentioo oo a Iinle known prograsn ihai offers 
great poienllai for veterans. Sectioo 33 1 0 of title S. USC. requires that examination for certal n federal 
pasitioQS be reserved for veterans preference^Ugible varans. The m^ority of positions covered by this 
provisioR are of ihe)amtorial. cnesseng^. seeurhy guard, and elevator operauv v«icty and are generally 
compensated at levels GS-l through 5. 

Although these positions are ool the roost attncKva b terms of prospects for a career path, they 
are stiU very important and in the past have served as an entry point into federal employment for 
thousands of s’eterans. Although hard data on the number of veterans who began their careers through a 
section 3310 postion is hard to come by. it is universally acknowledged by sources si 0PM that section 
3310 worked very well at one lime. 

In recent years there has been a drastic reduelion in the number of 3310 positions. This reduction 
is mostly the result of modernization and technriogy. Many jaiutorial jobs are now coniraclod out and 
new buildings come equipped with electronically controlled elevators. Government messengers are no 
longer required in great numbers as agencies can now irtuismit most communication more quickly and 
efnciently via fax machines or personal computers. In spite of these advances, however, we believe that 
section 3310 can again play a vital role for veterans seeking entry level federal Jobs. We believe that 
section 33 1 0 can and should be strengthened and we offer the folio wing recommendations toward 
accomplishing that purpose: 

Expand the number of positions reserved for vetenRS* preference eligibles. Antend utle 3. USC. 
section 3310 to require that OPM and covered agencies review existing permanent positions for 
suitability and Inclusion as rescr>‘ed positions for veterans* preference eligibles. Current positions that 
have potential for conversion to 33 16 reserved status include certain driver and clerk positions (all 
agencies), cemetery laborer (DVA. DOO). etc. Review of positions for posable conversion to res^ved 
status should be continued periodically. 

Require through amendment that when an agency's janitor or guard positions are lost as a result 
of outsouremg, the successful contnetor shall fill newly created positions similar to those lost by the 
agency. This should be done by conducting an iokial competition limited to prereience-eligible 
veterans. Performance of the initial competition should be made a material pail of the contract. 


Mr. Chairman, this concludes the VFW siatemeni. 
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STATEMENT OF WRRY 0. RHEA, DEPUTY DIRECTOR OF LEGISLATIVE AFFAIRS, 
NON COMMISSIONED OFRCERS ASSOCIATION 


The Non Commissioned Officers Association of the USA (NCOA) appreciates the invitation 
of the Distinguished Subcommittee Chairman to present testimony on the veterans issues 
under consideracion today. Aiso, the Association Is deeply grateful for the energetic 
attention and focus that you, Mr. Chairman, have brought to these Issues. 

VETERANS PREFERENCE 

Veterans preference laws served veterans, and indeed the Nation, well for many years, It is 
a sad day in the Nation when the Federal Government has ceased to be the model employer 
with respect to veterans. That commentary, Mr. Chairman, is precisely where we are today. 

In many instances, perception is often the reality. For several years now, veterans have had 
the impression that veterans preference laws have become meaningless and/or are routinely 
ignored without consequence. Even a cursory examination of veterans employment In the 
federal work force could lead one to easily conclude the perception has a solid basis in reality. 

A sterling example of why veterans perceive preferetKe laws as meaningless Is lllustraied in 
the actions of the U.S. Postal Service In die last rvo and one-half yean. Nearly 47. ''OO 
employers were displaced In management Kiions that the Postal Service called a 
''reorganliation.'' Despite being dubbed a reorganlutlon, the entire plan had one, and only 
one, overriding goal. That singular goal was to reduce costs by reducing people. Granted, 
seme reoiganizacion did In fact occur ■ no one argues against that contention. But, as the old 
saying goes - - if It walks and talks like a reduction In forte - - the 'reorganiucion' was a 
"RIF." Consequendy, veteratu retention rights were circumvented by one of the largest 
agencies In the Federal Government. 
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The actions by the Postal Service, actions supported by the Offke of Personnel Management, 
cannot be tossed off as merely a perception among veterans. In NCOA's view, it was an 
oven effbn to avoid veterans preference and retention rights. 

Similarfy, the situation as it exists today in the United States Information Agency (USIA) is 
not imaginary. itisveryrealanddeeplytroublingtothemembersofthlsAssoclatiwi. USIA 
Announcement Number 96-1 IS, dated April 25, 1996 (Subfect; Update on Foreign 
Service RIF Regulations), states: ■-.Veterans' preference will not be given for retired 
military..." That same announcement goes on to say: We are pleased to announce that 

for non-Broadcasting USIA employees we will not use RIF procedures to Khleve reductions 
In FY 1996..." in other words, USIA officials are not only pleased to ignore veterans 
retention rights, they are more than happy to do so. 

Another Inescapable and Indisputable fact was provided by the General Accounting Office 
(CAO). CAO statistics show that 71% of certificates are returned unused to OPM when 
a veteran applicant tops the list. That's fact, Mr. Chairman. NCOA also suggests that the 
increasing trend toward more decentralited hiring authority and what appears to be abuse of 
the authority to use single position competitive levels in RIF’s is not serving veterans in either 
the spirit or Intent of veterans preference law. None of the six alternative personnel systems 
demonstrate a protection for veterans preference as currently written in law. NCOA urges 
Congress to not approve any of these six systems without a full, complete airing before the 
appropriate Congressional Committees. 

NCOA has listened to numerous speeches and read countless press releases on the current 
Administration's commitment to veteransand veterans preference. Frankly, this Association 
no longer places any credence in the rhetoric because the ensuant actions speak louder In an 
opposite direction. The two earlier examples underscore where the words and actions don't 
match. The Postal Service "reoiganization" was supported by OPM. The actions taken by 
USIA were based upon OPM counsel and recommendations. If tiiese two cases are 
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repre$«nuclve of [his Adminbiracton's commitment, then the commiormit is ctHnplei^ 
holiow. 

The singuiiT faa diat federai agencies and hiring officials can overtly and routinely Ignore 
federal law with impunity b the most pressing issue on veterans preference that must be 
addressed in NCOA's view. It b indeed ironic that die full weight of the Federal 
Government can be brought to bear on a private sector employer when wrong doing b 
alleged but we seem unable to hold the Federal Government accountable where veterans and 
their preference b concerned. 

Several ideas have be«i offered as to how accountability can be brought to the federal 
government, its agencies and hiring offlciab. NCOA believes the proposal to treat violadons 
or avoidance of veterans preference as a 'prohibited personnel practice" should be seriously 
considered. Federal agencies and hiring offlciab must be held accountable for violations of 
veterans preference laws to the same degree as they would for racial or sexual dbcriminailon. 

Treating violations of veterans preference as a prohibited personnel practice would be an 
Important first step. It b equally Important in NCOA's view to craft a redress system that: 

> Is easily understood by veterans, federal agencies and biting offlciab; 

> Has a series of dbtincc steps chat progress from htfomul to formal resolution of a 
complaint or vioiatlon; 

> Provides remedy for the veteran; and, 

> Contains punitive measures against agencies and offlciab found in violation of the 
law. 
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As [he Distinguished Chairmen and Subcommittee Members deliberate this aspect, NCOA 
requests that the Subcommittee review Subchapter 111 ■ Procedures for Assistance, 
Enforcement and Investigation ■ of the Uniformed Services Employment and Reemployment 
Rights Act, Public Law 103-353. Although USERRA Is a federal law that pertains to 
employment/reemploymencof amied fortes members in the private sector and local and state 
government, NCOA believes that the model provided therein might be useful In smicturing 
a redress system for veterans preference. The provisions of Subchapter III embody the 
concepts that NCOA espoused in the preceding paragraph. 

Aside from being a relatively clear process, USERRA contains a rather striking feature that 
NCOA believes should be an integral pan of redress for violations of veterans preference law. 
USERRA provides for the full force and resources of the Federal Government, through the 
Department of lustke, to be brought down on the private sector and local and state 
government. It lust seems to NCOA that accountability In the Federal Government should 
be no less than that demanded dally from businesses, sutes and munklpalltlet all across the 
Nation. 


USERRA 

NCOA appreciates the fact shat a pan of this hearing is devoted to taking a look at how well 
USERRA Is working to protect the employment and reemployment interests of service 
members. It has now been about two and one-half years since USERRA was enacted; 
therefore, NCOA considers an oversight review timely. 

The amendments enacted approximately one year ago provided additional strength to the law 
by closing potential loopholes. It is NCOA's Impression that the new law is working veil. 
That Impression Is based on two fxtors. First, NCOA has no first hand knowledge or 
invoNement in a case which would indicate that the law is not working as Intended. 
Secondly, the Association maintains close iiahon with the senior enlisted leadership of the 
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mliliarv services - - active, national guard and reserve - - and, we have received no feedback 
counter to our overall, general Impression. 

Although NCOA's report is generally positive, the Association has an obllgatiott to inform 
the Subcommittee that a subtle bias appears to be creeping Into the hiring and retention 
practices of employers with respect to individuals who are also active members of the Reserve 
components. Similar in many respects to the anti-veteran bias discussed earlier, NCOA is 
concerned about the signs that point to a potential anti-reserve bias. The Association has no 
data relative to this problem but NCOA has no doubts that National Guard and Reserve 
members are sometimes not hired by potential employeis because of their military obligation. 

Frepuencly, these hiring and retention problems are resolved when an employer Is Informed 
of the law and, If necessary, when USERRA proceedings are Initiated. Most often, this is 
the case when an employer is unaware of his or her legal obligation. )ust as often though, 
an applicant is refected by an employer who b fully cognizant of the law. These employers 
know It b against the law to not hire someone who serves In the Reserve Components yet 
that fact alone b the deciding factor. We should not be so naive to believe that employers 
are not sman enough to assert other reasons to suppon their decision. 

NCOA b not suggesting that this poinu to a deficiency in USERRA. As stated earlier, the 
Association believes the law b solid. Although difficult to prove in some cases, an allegation 
pursued through USERRA and subseouenily proven, will make right most cases of wrong 
doing. 

NCOA suggests (here Is another Indirect factor that b coming into play in what the 
Association believes to be an emerging ami-reserve bias. Employers know fully that 
membership in the Reserve components b no longer a one weekend each month and two- 
week per year undertaking. They now see dieir employee-reservist being routinely taken out 
of the work piace to do thinp that hbtorkaify were accomplished by acdve forces. These 
same employers see their emplovee-reservlst being activated for mbsions that a majority of 
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Americans <lo nol support and which have no connection with defending the Nation's 
interests. They are abo aware of the plans for Reserve forces to assume an even greater role 
and they can quickly assess what this portends for their livelihood. 

NCOA Is fully aware that this issue Is not within the purview of this Subcommittee; 
nonetheless, this Subcomminee has to deal with the fallout from the above situation. 
Somehow, the definition of Reserve service has been summarily rewritten over the years and 
the consequence 1$ oeing experienced dally by employers across chb Nation. It hits 
particularly hard on the small business man or woman who employs Reservists, It is not an 
exaggeration to say that for some of these employers they have a full-time employee who Is 
an asset to them only pan of the time. Regrettably, NCOA cannot offer any suggestions 
relative to USERRA that would coirect these active and reserve forces mix/balance questions. 

DAVENPORT v. BROWN 

Historically, a veterans eligibility for vocational rehabilitation programs was predicated on the 
causal relationship between a veterans service-connected disability and Impairment to 
employment. The Coun of Veterans Appeals decision in Davenpon v. Brown o^ctrumed 
that historical precedent by striking down the requirement for such a causal relationship. The 
Court's decision Is not without confusion and b being broadly Interpreted that a veteran may 
receive vocational rehabilitation training even If their service-connected disability does not 
cause an employment Impairment. 

The draft bill under consideration today would codify the historical precept tiiat governed 
eligibility for vocational r^abllitailon training prior to the Davenport v. Brown decision. 
Specifically, the draft bill would amend 38 USC by requiring that an «nploymenc handicap 
for which a veteran may receive rehabilitation training must be related to the veteran's 
service-connected disability. The proposal would also take the additional step of reducing the 
eligibility ihreshoid from 20% to 10 %. 
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NCOAsuppons the drift proposal to reverse the Davenport v. Brown decision. In NCOA's 
view, the draft legislation places the emphasis where it should and must be. Eligibility for 
rehabilitation training, and indeed all VA benefits and services, should be linked to the 
veterans military service. 


H.R.285I 

H.R.28SI would amend section 3689 of Title 38 to provide for approval of enrollment In 
courses offered at certain branches or extensions of proprietary proBc institutions of higher 
learning in operation for more than two years. NCOA supports this change. 

H.R. 3459 

The amendment to section 3720(h)<2) of Title 38 as proposed In H.R. 3459 would extend 
the enhanced loan asset sale authority of the Secreory of Veterans Affairs from December 
31. 1966 to Decendrer 31, 1997. NCOA supports H.R. 3459. 


Thank you. 
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OF¥H’K or TIIK OIHRC'TOK 


UNITBD BTATBS 

OrriCB OP PBRBONNBt HAr«ACBMBNT 

WASBINCTON. D C. 904 IB 

I 6 1896 


Honorable SCeve Buyer 
Chairman 

Subcommitcee on Bducacion, Training, 
Employment, and Housing 
Committee on Veterans' Affairs 
U.S, House of Representatives 
Washington, D.C. aosiS 


Dear Mr, Chairman r 

In response to your follow-up questions from the May 30, 1996, 
hearing on veterans' employment in the Federal Government, I am 
forwarding the enclosed responses. I am also enclosing a list of 
agencies that have implemented, or at least requested OPM approv- 
al of, demonstration projects under chapter 47 of title S, United 
States Code. 


I hope you find the enclosures helpful. 

Sine 'oly, 




Enclosures 
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7oIIow-up Quaa tionB to May 3Q. 1996 
Hearing on Veterans ' emplpvmanh. 


(1) With the hiring authority delegated to many agencies, the 
maintenance of a certificate of eligibles is virtually non- 
existent, and with the spinning off of OPH responsibilities, 
what do you see as the agency's future? 

a) How will it maintain authority to enforce veterans 
preference? 

b) If such authority to enforce veterans preference does 
not rest at OPK, where should it rest? 

0PM executes delegation agreements with Individual agencies to 
permit them to conduct open competitive examinations, as autho- 
rized by Congress. 0PM certifies an agency to begin examining 
operations only after providing instruction to agency staff in 
proper examining techniques, including application of veterans' 
preference. We provide written operating guidelines and techni- 
cal assistance to agencies and periodically review and recertify 
agencies to ensure that examining is conducted properly. We 
expect to continue providing strong direction to agencies that 
conduct their own examining, and, for agencies that request it, 
0PM will continue to conduct competitive examinations on a 
reimbursable basis, 

0PM is responsible by law for enforcing veterans' preference 
provisions. We also are charged with establishing and maintain- 
ing an oversight program to ensure that delegated authorities are 
carried out correctly and in accordance with the meric system 
principles, In addition, we are authorized to order corrective 
action whenever we find that an action has violated any law. 
rule, or regulation, or ia contrary to a delegation agreement. 
Under these auchoricies, 0PM conducts an oversight program that 
includes audits of agency examining operations. When we find 
violations of the veterans' preference laws, we move vigorously 
to enforce them. 

(2) Have you or your agency been able to review Hr. Mice's H.B. 
35Bfi, as amended and paased by the Government Reform and 
Oversight Comalttes, and are you in a position to specifi- 
cally comment on Mr. Mica's redress proposal? 

We certainly support, in principle, efforts to strengthen and 
clarify the right of veterans Co pteference in Federal hiring. 

At this time, however, we do not have specific comments on the 
redress provisions in H.R. 3S86, 

(3) Mr. King, in testiotony on Hay 30, 199S. in front of my 
subcommittee, you stated that ‘agencies muse request the 
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deaonsCration authority on th« areas on which they think are 
problematic for them." 

a) What are the paraswters of such agency requests? 

The demonstration project authority (chapter 47 of title 5, U.S. 
Code) was established in the Civil Service Reform Act of 1978 Co 
"determine whether a specified change in personnel management 
policies or procedures would result in improved Federal personnel 
management. . .* Chapter 47 also provides that demonstration 
projects are "conducted by the Office of Personnel Management or 
under its supervision." Demonstration projects are an appropri- 
ate mechanism for change and improvements only when a waiver of a 
provision of title S or a regulation authorized by title 5 is 
required. 

Requirements and parameters for demonstration projects are ser 
forth in chapter 47 and include the following: 

• no more Chan 10 active projects can be in effect at any 
time; 

* no more than S.OOO individuals can participate in a 
project ; 

• projects terminate at the end of 5 years, except when 
extensions for evaluation purposes are required; 

* formal project plans must be published in the Federal 


consultation/negoclacion with affected employees/unions 
is required; 

employee and Congressional notification is required; 
and 


* projects may not waive certain stacutory/regulatory 
provisions, such as chose governing leave, benefice, 
merit principles, political activity, and equal employ- 
ment opportunity. 

(b) what are the guidelines agencies ace given for demon- 
stration projects? 


Agencies work closely with 0PM to develop and evaluate demonstra- 
tion projects. Statutory provisions in chapter 47 of title S, 
U.S. Code, along with regulations in Parc 470 of Title 5, Code of 
Federal Regulations, provide Che guidelines and parameters 
agencies follow in designing and implementing demonstration 
projects. OPM's Office of Meric Systems Oversight and Effective- 
ness provides written guidelines and models for procedures, 
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c^esign, and documentation. 

(c) Clarify what you meant by the statement "request the 
demonstration authority on the areas on which they 
think are problematic for them." 

Many opportunities and mechanisms for change are available to 
agencies, such as process reengineering, reinventlon labs, and 
pilots under the Government Performance and Results Act. Regula- 
tions governing personnel management are increasingly providing 
opportunities for delegating and decentralizing functions, as 
well as otherwise expanding flexibility. Demonstration projects, 
which authorize a waiver of statutory and/or regulatory provi- 
sions governing personnel management, provide maximum flexibility 
but must be formally requested through comprehensive, formal 
project plans which appear in the Federal ReciRri^r Generally, 
before developing a project plan, agencies engage in extensive 
dialogue with 0PM about organizational problems and needs in the 
personnel management arena. If appropriate, the next step is 
developing a concept outline and/or a proposed project plan. 
Procedures outlined in chapter 47 are then followed, including 
Eaderal Register notices, employee and Congressional notifica- 
tion, and appropriate evaluation and monitoring. 

(4) Please explain the RIF systems being employed by: 

(A) The US Ceologlcel Survey 

(B) The General Accounting Office 

<C) The five foreign service-related agencies 

<a) How did your agency ensure veterans preference 
policy was adhered to during the downsizing ef- 
forta at both aganciea? 

(b) Are the RIP systems with regard to veterans simi- 
lar at both agenciea? 

The United States Geological Survey Is covered by reduetlon-in- 
force regulations authorized by chapter 35 of title 5, U.S. Code, 
as implemented in regulations published by OM in Part 3S1 of 
Title 5, Code of Federal Regulations. 

OPM's RIP regulations are derived from section 12 of the 
Veterans’ Preference Act of 1944, as codified in sections 3501- 
3503 of title 5, United States Code. Under section 3501 (b) of 
title 5, these regulations apply to most employees in the execu- 
tive branch, unless otherwise provided by law. 

OPM's retention regulations give weight to four factors in deter- 
mining the order in which covered employees will be separated 
from employment in a reduction in force: ( 1 ) tenure of employ- 
ment (i.e.. type of appointment); (2) veterans' preference; (3) 
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length of aervice; and (4t perfontiance ratings. 

Section 3S02(c) of title S, U.S. Code, essentially provides that 
an employee who is eligible for veterans' preference, and is 
covered by 0PM' s retention regulations, must be retained over a 
non-veteran in a RIP. A subsequent revision to the law in 1978 
(Public Law 93-454) added 5 D.S.C. 3502(b), which provides that a 
30 percent or greater disabled veteran must be retained over a 
non-disabled veteran or a non-veteran in a RIF. 

Agencies covered by these provisions are responsible for seeing 
that the regulations are followed. A covered employee who feels 
that he or she has been adversely affected by a violation of the 
regulations can appeal to the Merit Systems Protection Board. We 
would naturally be very concerned to find evidence of systematic 
violations of law or regulation relating to RIF. However, to our 
)<nowledge, the USQS complied with all appropriate regulations in 
conducting its reduction in force. 

The General Accounting Office (GAO) is not covered by OPM's 
reduction-in-force regulations. GAO'S Appropriations Act for 
Fiscal Year 1998 (Public Law 104-53) authorized the agency to 
establish its own retention system. 

GAO'S new retention system is based upon four retention factors 
similar to those set forth in OPM's regulations and retains 
absolute veterans' preference. Otherwise, the new procedures 
differ from OPM's RIF system in the crediting of employees' 
performance ratings and other mechanica. 

Foreign Service Officers are not covered by OPM's reduction-in- 
force regulations. Instead, the Foreign Service Act of 1980, as 
amended by section 611 of Public Law 103-236, requires the head 
of each foreign affairs agency to develop reduction- in-force 
procedures for Foreign Service Officers which consider military 
preference as one of five retention factors. There is no statu- 
tory requirement that veterans serving as Foreign Service Offi- 
cers be afforded the same retention preference that is applicable 
to employees covered by OPM's retention regulations. 

Each of the foreign affairs agencies has adopted a different 
approach to take into account the five retention factors estab- 
lished in law. The Department of Commerce's Foreign Commercial 
Service, for example, uses a retention ranking system very 
similar to that in OPM’s regulations, while the other foreign 
affairs agencies use different types of point systems to rank 
employees. 

The Foreign Service Act requires that each agency consult with 
0PM before implementing retention procedures applicable to 
Foreign Service Officers. Our efforts in this area have focused 
□n ensuring fair treatment for veterans, consistent with applica- 
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ble provisions of the Foreign Service Acc. 

(5) Hr. King, additional questions about the USGS. 

(a) Did in fact USGS claim that some 92.94% of all posi- 
tions and 97.2% of the scientific positions in the 
entire Geologic Division were unique and required 
'unique* Coapetitive Levels? Is this an acceptable 
level for 0 PM? 

(b) Can you verify that veterans were KlPed at a 29.67% 
rate, slightly lower than non-veterans, while managers 
running the RIF were impacted at 2%? 

<c> How many former aianagera were adversely affected? 

(d) Did aianagera coaipeta as 'managers' or as scientists at 
GSGS? 

(e) In your estimation, did the RIF adversely affect older 
veterans? Please provide evidence for your conclusion. 

(f) Hhat were the breakdowns of adverse actions on veterans 
during the RIF for each of the Regional headquarters? 
('Adverse actions' include downgrading and separa- 
tions. ) 

There is no 'acceptable level' of single-employee competitive 
levels under OPM’s regulations. Instead, the agency makes a 
competitive level determination based solely on the individual 
position descriptions. 1 £ the duties of the positions differ 
significantly and no efficient interchange of duties is possible, 
positions must be placed in separate competitive levele for the 
first round of RIP competition. For example, managers are 
typically placed in separate competitive levels from non-manag- 
ers. 

We do not have the complete detailed statistics you requested on 
the impact of the USGS RIP on veterans and others within the 
agency. A recent report by the General Accounting Office (B- 
271982. dated August 1, 1996) to Chairman Mica of Che Subcommit- 
tee on Civil Service of the House Government Reform and Oversight 
Committee provides updated statistical information about reduc- 
tions in force in the U.S. Geological Survey. This report, and 
GAO'S March 21, 1996, survey ( uses and OPM RIFa -QAO/GGD.96-a3Rl 
are the most comprehensive statistical references we have yet 
seen on these matters. 

In ice most recent issuance. GM> reported that, while the per- 
centage of veterans who were initially affected by the USGS RIF 
in first and second round competition (i.e., by release from 
their competitive level or bump and retreat to other positions) 
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was roughly the same as the overall percentage of veterans in the 
uses workforce (about IS percent), veterans were much less likely 
to be separated in RIF than non-veterans and much mrirp likely to 
retain employment and be placed in other positions at the same or 
lower grade . 

The difference in the RIF separation rate for veterans and non- 
veterans is particularly significant. Only 2.6 percent of the 
Qeologic Division's employees with veterans' preference were 
separated in the RIP whereas 10.7 percent of those without 
veterans' preference were separated. In the same population, the 
percentage of veterans who were able to bump or retreat to other 
positions in the RIF was roughly twice as high (20.2 percent) an 
the incidence of such placements among the non-veteran population 
(11.7 percent). GAO concluded that "employees with veterans' 
preference consistently fared better in the RIF than did employ- 
ees without such preference.* We have also found this to be the 
case in the workforce at large. 

Data provided by USGS personnel officials showed that employees 
serving under permanent as well as nonpennanent (e.g., temporary) 
appointments were affected by the RIF. However, employees 
serving under nonpetmanent appointments have no expectation of 
continuous or long-term employment and are almost always termi- 
nated in a RIF situation. 

Data on permanent Geologic Division employees whom USGS personnel 
officials identified as having separated from USGS on or before 
the effective date of the RIF but not directly through a RIF 
action (e.g., through retirement, resignation, or interagency 
transfer) was not included in GAO'S report on the USGS RIF. This 
is because there was no way to tell whether these former employ- 
ees would still have left USGS employment as they did if the RIF 
had not occurred. 

(6) la veterans preference a part of the alternative personnel 

system being established for AmerlCorpsT 

Veterans' preference is a part of the alternative personnel 
system established for the Corporation for National Service, 
which is the administrative entity that funds the AmeriCorps 
program . 

(a) Did OPH approve the personnel system for AmeriCorps? 

Yes, 0PM approved the alternative personnel system for the 
Corporation for National Service in a letter dated June 15, 1495, 
as authorized by the National and Community Service Trust Act of 
1993. The Corporation, with a wor>cforce of about 530 employees, 
was authorized by Congress to adopt an alternative personnel 
system outside of the provisions of title 5 that 0PM administers, 
but the law provides that the alternative system cannot be 
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impleroented without 0PM approval. 

<b) So you have the authority to review the AmeriCorpe per- 
sonnel syetesi? 

Vec, we have the authority to review the personnel system for the 
Corporation for National Service. 

<c) Do you have the authority to change the AmeriCorps 
personnel systen? 

Our approval of the Corporation for National Service’s alterna- 
tive personnel system was subject to the understanding that any 
future changes to the Corporation personnel system would require 
the approval of the Director of 0PM. 

<7) What would be the adainistratlve impact of making discrimi- 
nation against veterans in hiring, promotion and in reten- 
tion a ’’prohibited personnel practice* on executive agencies 
and on 0PM for enforcement? 

Such a provision would have no impact on OPM since the Office of 
the Special Counsel <0SC) , not OPM, is responsible for enforcing 
Che prohibited personnel practices. 

vie would support making violations of the principle of veterans’ 
preference a prohibited personnel practice. We believe this 
approach could be a simpler, more flexible, and more meaningful 
approach to strengthening veterans' preference chan inserting 
rigid, overly detailed, and con^lex restrictions into current 
provisions of title 5. 

It should be noted chat the bar against prohibited personnel 
practices cannot be waived for a demonstration project under 
chapter 47 of title S. Therefore, it would be important for the 
provisions to be written in a way chat would allow testing of 
alternative methods of applying veterans’ preference in a demon- 
stration project. 

<S> Does Che adninieCrstloa view veterans preference as a diver- 
sity goal or as an earnad benefit? 

Prom the very beginning veterans’ preference has been considered 
an earned benefit. 

(9) Does Che administration believa Chat It ia pursuing enforce- 
menc of veterans preference as atrenuously as it does EZOC 
goals? 

Absolutely. As the question implies, EEOC goals are just chac-- 
goala. Preference for veterans, on Che ocher hand, is mandated 
by Jaw and is a requirement Chat we cake very seriously. 
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(10> Whac training prograas do you provide for managers to 
conduct and manage a RIF? 

{a> Please provide copies of the curricula used. 

(b) Do all managers of RIPs receive this training? 

(c) What are your training requirements for veterans pref- 
erence for managers/ hiring specialists and agency 
directors? 

While 0PM provides information and assistance to Federal agencies 
and employees on the reduct ion- in- force process and other regula- 
tions we administer, we do not provide training. Instead, 
training programs on Federal reductions in force and staffing are 
available through the Department of Agriculture's Graduate School 
and other training providers, which are responsible for both 
course concent and delivery. At their option, agencies may also 
choose Co develop their own training programs on subjects reie- 
vanc Co their missions. 

(11) Do agenciss roucinsly conduct an EBO study any time within 
a 12 month window preceding a RIP? 

<a> Within Che last three years, what executive branch 
agencies have conducted such reviews? 

(b) Why are such raviawa undertaken? 

(e) What are the findings of these raviawa? 

(d) Are Chare similar veterans studies underCalcen prior 
to RIFs? 

While agencies routinely prepare annual Affirmative Action Plans, 
Federal Equal Opportunity Recruitment Plans, Disabled Veterans 
Affirmative Action Plans, and other studies required by law or 
regulation, we are not aware of any GovernmenCwide requirement 
for agencies to undertake an equal employment opportunity or 
veterans employment study in a downsizing situation. Some 
agencies may conduct such reviews in downsizing situations, but 
0PM does not routinely review agency internal studies unless they 
fall under the type of statutory or regulatory requirements 
mentioned above. 

(12) Is there any requirement at Che Department of Defense to 
take actions to minimize Che Impact of a RIP on any non- 
veterans prafarence eligible group or groups of employees? 

(a) Is there such a requirameot to your )u>owledga at any 
other agency? 
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{b) Pleasd provide any policy documentation or conmiu- 
nication that outlines such requirements. 

As indicated above, 0PM does not routinely collect agency docu- 
ments relating to internal operations or policies. 

Although an agency has the right to decide which positions are 
abolished, whether a reduction in force is necessary, and when a 
reduction in force will take place, by law the four retention 
factors set forth in S U.S.C. 3S02(a) (see answer to Question 4) 
determine which employees are actually reached for separation or 
downgrading because of reduction in force. The Department of 
Defense, as well as non-Defense agencies, are subject to Che same 
reduction-in-force procedures based on the four retention factors 
established in section 3502 (a). 
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PAST DEMONSTRATION PROJECTS 


NAME 

TIMEFRAMES 

PRIMARY 

INTERVENTION 

CURRENT 

STATUS 

National Institute of 
Standards & 
Tedmology (NIST) 

I9S8-I996 

Broadbanding 
Pay-for-performance. 
and Staffing 

Extended indefinitely 
by Congress 
(March 1996) 

Department of 
Transportation • FAA 

1989- 1994 

Retention allowances 

Expired. 

Dept. OfNavy 
"China Lake" 

1980 - 1994 

Broadbanding 

Pay-for-performance 

Made permanent 
through P.L. 103-337 
in 1994. 

FBI 

New York City 

1988- 1993 

Relocation bonuses 
and Retention 
Allowances 

Expired 

(Not a chapter 47 
demo project - 
authorized by 
legislation) 

FAA Airway Science 
Curriculum 

1983- 1992 

Alternative 
recruitment method 

Expired 

Pacer/Share 

Air Force 

Sacramento Air 
Logistics and Defense 

1988-1993 

Broadbanding 
Integrated 
GS/GM/FWS 
supervisors pay 
organizational 
Performance system 

Expired. 
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